ADAMAWA STATE CITIZEN’S ENGAGEMENT TOWN HALL MEETING ON
2021 BUDGET HELD ON 10"™ JULY, 2020

TOWN HALL MEETING I:

INTRODUCTION: The citizens’ engagement Town hall meeting is aimed at sensitizing
stakeholder towards preparing a robust and all-inclusive Budget for 2021. Citizen engagement
is a form of interaction between citizen and their government, it can happen at any stage of
development or implementation of government policy and triggered by event.

Citizen engagement can lead to a range of outcomes, including more effective services and
more responsive and accountable state; therefore, citizens play a critical role in advocating
and helping to make public institutions more transparent, accountable and effective and

contributing innovative solutions to complex development challenges.

More so it helps government achieve improved development results in creating links between
citizen and improved public service delivery, public financial management, governance, social

inclusion and empowerment.

In the same vein, citizen engagement, especially during crisis like Covid-19 pandemic as
effectiveness of response efforts can often hinge on behaviour change at the micro-level,
informing and receiving feedback from citizen can provide insight on how the crisis is
affecting communities and enable real-time correction in evolving situation as well as post-
crisis.

The Town hall meeting was organized by the Adamawa State Planning Commission (ASPC)
and Chaired by the Executive Chairman Planning Commission Dr. Mary Paninga. The
meeting was attended by cross section of stakeholders including Local Government officials,

Civil Society Organization (CSOs) Woman and Youth Leaders, Community Leaders,
religious leaders, representatives of people living with disabilities etc. within the State.
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OPENING REMARKS:

The Executive Chairman State Planning Commission; Dr. Mary Paninga gave the welcome
address. In her remarks, she commended the turnout of participants and highlighted the
objectives of the citizens’ engagement which according to her are to enable the citizens
understand the budget process, to abreast them on how public funds are generated and utilized,
to gather citizen’s inputs for inclusion into the 2021 Budget, to create synergy between the
citizens and the government for good governance amongst others. She also stressed the need
for all the Stakeholders including Civil Society Organizations bodies to give their inputs and
make necessary suggestions and positive criticisms that will enable ASPC prepare an all-
inclusive Budget.

She was optimistic that the engagement with citizens will provide solutions to some of the
problems and challenges being faced by the Citizens. The Executive Chairman also
emphasized that the engagement meeting will help the Government identify the prioritized
needs of its citizens for inclusion into the 2021 Budget.

GOODWILL MESSAGES:

The elder state men from the various Local Government Areas applauded the initiative by the
State Government to engage its citizen in the Budget process. They also re-iterated their
continuous support to always participate in such an event so as to always voice out their most
pressing problems.

PRESENTATION

The Director Budget, Mr. Adamu Yakubu Briefed the meeting on the importance of citizen’s
participation in the Budget process. He said time has moved from Government deciding for
the people to ensuring that Budget reflects what the Citizens want. This forum is necessary for
Government to listen to your needs, priorities and plan the Budget to reflect these needs and
priorities. Further on his presentation, he highlighted the following Budget processes:

1. Citizen Engagement Town hall meeting

ii.  Call circular for the submission of proposed Budget by MDAs

i,  Bi- lateral Discussion with MDAs and CSOs

iv.  Submission of the draft proposed Budget to EXCO for deliberation

v. Submission of proposed Budget to State House of Assembly by His Excellency the

Executive Governor.

vi. House of Assembly meetings with MDAs and passing of bill
vil. Governor’s Assent.
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The citizens’ engagement was carried out in the Senatorial zones of the
State namely Yola North, Yola South, Fufore, Girei, Song, Gombi and Hong LGAs.
From the deliberations with the citizens, the following priorities were identified:

Construction of Gombi-Gaanda road

Rehabilitation of Healthcare centres facilities in all the LGAs in the Central Zones
Provision of cattle route from Gombi to Guyaku in Garkida

Provision of designated waste disposal area in Jimeta Yola North

Rehabilitation and furnishing of Public Secondary Schools in all the LGAs in the
Central Senatorial Zone

Construction of storm water drainage in Jimeta and Yola

Construction of a standard stadium in the State Capital

Provision of Scholarship to students

9. Construction of skill acquisition centres

10.Dilling of bore-holes in Banshika Hong LGA

11.Construction of road at Wuro-Jebbe Yola South, among other presentations.
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TOWN HALL MEETING II:

REPORT ON CITIZEN ENGAGEMENT WITH HIS EXCELLENCY, RT. HON.
AHMADU UMARU FINTIRI, HELD ON 7" DECEMBER, 2020 GOVERNMENT
HOUSE BANQUET HALL, YOLA.

A town hall citizen engagement with his Excellency the Executive Governor Adamawa State
Rt. Hon. Ahmadu Umaru Fintiri on 2021 Budget was held at the Government house banquet
hall in Yola. The Meeting is in line with State Fiscal Transparency, accountability,
sustainability requirements (SFTAS). This engagement was necessary in order to assure the
citizens that their earlier input to the 2021 budget have been captured before the budget is
signed into law by the State House of Assembly any moment before the year end.
OPENING REMARK BY THE PERMANENT SECRETARY STATE PLANNING

COMMISSION ALH. USMAN HAMMAN’AD MAPEOQO.
- I feel highly delighted and honoured on behalf of the Adamawa State Planning

Commission to welcome all of you to this Town Hall Meeting on citizen's engagement
and citizen's Budget. 1 wish to applaud the decision of the present administration in
taking the process of Budget preparation down to the local community level to enable
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the people at the grass roots have a say in the areas they want government to intervene
and make them benefit from the dividends of democracy.

- With the inception of this Government of His Excellency, Rt. Hon. Ahmadu Umaru
Fintiri, the State Planning Commission has made use of the principle of Bottom to Top
Approach which includes the views of local communities and every other stakeholder
in the preparation of the 2021 Capital Budget.

- This historic occasion is therefore organized to enable the citizens of Adamawa Sate to
interact and get the assurance that their views are taken care of in the 2021 Capital
Budget.

- Considering the proceeding statement, I therefore hope that all the representatives from
the various local communities will deliberate actively so as to enable them have
confidence that their views are considered in the 2021 Capital Budget.

- Once more, | welcome all of you to this interactive session. I wish you successful

deliberations. Thank you.

AN OVERVIEW OF ADAMAWA STATE 2020 BUDGET AND 2021 PROPOSED
BUDGET BY THE EXECUTIVE CHAIRMAN, STATE PLANNING COMMISSION
DR. MARY PANINGA,

- Your Excellency, this afternoon your citizens, representatives from different parts of
the State are here in fulfilment of the requirement of SIFTAS on participation of citizens
in the budget process and ensuring their inputs have been captured and the confidence
that they are being carried along. Your Excellency, the citizens which are the ultimate
pride of your decisions in Adamawa State are all around today.

- One might ask, what is citizen budget?

- Citizen budget is a document that summarizes and explains basic budget information
in line with transparency and accountability of his Excellency’s administration, so that

the citizens will now hold Government accountable in that aspect. It is a kind of report
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presented to the people in an acceptable format using a clear language that they can
understand.

The citizen budget is first of its kind in this year’s administration of his Excellency, we
have it both in Hausa and English Languages contained in one booklet, a sample is this
one of 2020.

WHY DO WE NEED THE CITIZENS BUDGET?

Your Excellency, the citizens budget is written in an accessible language for the citizen
to have a thorough understanding of how the budget affects their lives, it also explains

how the money is being managed.

As your Excellency is aware, the State Planning Commission has the mandate to do that, and

by the law establishing the State Planning Commission in section 5 and 6 which clearly spells

out the function of the Commission as:

»

Y
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To determine and advise on policies that will best promote unity among all citizens
living within the state.

To enhance the efficiency of the public sector spending and general state economic
management.

To ensure social justice and human welfare at all levels of the society

To draw up from time to time, state economic priorities and programs and map out
implementation strategies.

To provide a state focal point for the coordination of state policies and programmes.
To focus on key state development issues and suggest ways for their efficient resolution.
To advice the Governor in all spheres of State life.

To provide policy advice on development plan of the State to the Governor.

To monitor projects and progress.

It is on this backdrop that the State Planning Commission ensures such avenues are constantly

created to keep the citizens informed of happenings in the developmental facets of the

Government.
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The citizens may as well wish to note that the Fintiri led administration is operating a very
robust government touching on every aspect of the citizen’s lives. This is evident in the areas

covered by the 2021 budget which include:

- Reform of Government and Governance

- Information Communication and Technology
- Societal Re-Orientation

- Water Resources and Rural Development

- Economic Empowerment Through Agriculture
- Growing the Private Sector

- Youth

- Roads

- Environmental Improvement

- Power

- Enhancing Skills and Knowledge

- Improvement to Human Health

- Housing and Urban Development

- Gender

Your Excellency, the citizens are here today to know what has happened to their input for
2021 budget and ensure their inputs are being captured in the 2021 budget before it is signed
into law by the State Assembly. They also want to know the performance of their input in the
on-going 2020 approved budget to be confident that their input approved in the budget is being

taken care of.

As the commission been mandated to assess, monitor and evaluate the projects of the State, it
is no doubt that this is administration is working such that even the blind can see the progress.
Your Excellency, your citizens are here to see what 2020 budget has brought and what 2021

proposed budget is about bringing.
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GOODWIL MESSAGES:
CSO representative Mallam Bashir Tukur:

- We are in support of his Excellency’s administration; his excellency is a friendly
Governor.
- No member of CSO is involved in dubious character. I therefore called on the present

administration to keep involving the CSO in its activities.

HON. COMMISSIONER, MIN.OF FINANCE & BUDGET DR. ISHAYA DABARI.

- First and foremost, we believe in democracy and that is why the Executive Governor
have called his people.

- The 2021 Budget is tagged as budget of “Stabilization” to ensure all we need by 2021
will be consolidated.

- We are aware of the dwindling situation of our country but we have taken measures
through the impact of this economic recession, that is why we embark on internal
revenue to go into informal sector so that we can enhance our internal revenue.

- The budget is also prepared to ensure that it is in line with the international standard
with equality and fairness.

- According to his Excellency “Every community stands to benefit from the budget and
dividend of democracy”. I want to assure you that by this time next year, we will gather
here to celebrate.

- According to my interaction with his Excellency, he said “he wants to change the story
of this state, not just make it a modern state but resource management and for every
kobo spent he want to account for it, he has nothing to hide”.

- Ask questions: It is your government. Our records are on the websites of both the

Ministry of Finance and that of the State Planning Commission(www.adspc.ad.gov.ng)

, you can upload the even the budget.
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USMAN FALAYE - PROACT (DEVELOPMENT PARTNERS):

- His Excellency, fellow development partners present at this point I would like to
congratulate the citizens of Adamawa for seeing through this process.

- 1, applaud the zeal in of Executive Chairman Planning Commission. We will continue
to partner with you.

- OXFAM/PROACT with CRUDAN have supported the State to develop an Open
Government Partnership (OGP) 2020-2022 State Action Plan which needs your
Excellency’s approval and blessing ready for implementation come 2021/2022.

- Adamawa State is the only State in the Northeast that has signed into the OGP,

INTERACTIVE SESSION WITH HIS EXCELLENCY (Q &A): -

The Executive Governor Adamawa State Rt. Hon. Ahmadu Umaru Fintiri the working
master reiterated his administration’s commitment to provide the citizens more dividends of
democracy to fulfill his campaign promises.

The Governor added that the aim of the gathering is for the people to air their views on the
projects they want for 2021 and assures them that this exercise will be extended to the Local
Governments.

He therefore urges the participants to key into government policies and programs.

Highlights of the questions and answers are as tabled below:

LGAs QUESTIONS HE’s RESPONSE

Guyuk |- Support and awareness on | - Government remains a democratic government.
government spending at the | - Assures of government commitment.
Local Government level.

Hong |-Government need to engage | - Assures to be impartial with government resources of
the grass root more in funding and have listening ears to the grass root.
budgeting process. -To be transparent to the people and government.

Demsa - Farmer herder’s -Government has paid attention to security challenges,

clashes, though expected results are forth coming, work in

- Create awareness, progress on white paper for active measures on famer’s
Dams, livestock, herders clash having a review attitude structure.
transformation - Security representatives.
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programmes and
inform citizens on
modern production.

- Thanked His
Excellency for
engaging the citizens
in its decision.

Gombi | Non- involvement of Assures inclusion of citizens and open- door
Community in projects being policy.
executed in their localities.

Jada Non- involvement of We have been patronizing local contractors since it
communities in contracts is a grass root government and we will continue to
carried out in their change narratives by breaking the shackles of
communities.. underdevelopment to harmony and love as one

people for youth emancipation in budget.
He also advised the indigenes to bid for contracts
being executed in their localities.

NGO - Needs for dynamic Extension workers are going to be revitalized to

extension service. replace what we lost.
- Create job for youth Plant Three Million Trees to bridge the gap of
and rehabilitate them those cut down.
into the society. Adamawa is first in livestock farming. |
NGO Provision of budget Government is bent to touch all sectors in 2021
for people living with and 2022,
disability (PWD) Projects are geared to include women and youths.
Right Commission to Youths to key into federal government and CBN
have access to public programmes.
building. Government is operating on open governance.
- Need for a boaster Giving autonomy to Local Government to utilize
home. their budget and ensure that people get value for
- To redirect work to their money.
have a hospitable
remind home.
- To have a sexual
- referral center.
NGO - Commend the Concerned Ministries will swing into action.

Governor for creating
the Ministry for
Entrepreneurship
Development.

Citizens to take advantage of the CARES on-
coming program in 2021 to reap its benefits.
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- Need for loans, grants
and soft loans to
entrepreneurs.

- Need for collaboration
with GIZ to have a
community
development plan.

Pay unexpected visit to
various agencies.
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CONCUSION

It was an interactive and informative citizen’s engagement; it is hoped that the
contributions of citizens in this engagement would be government’s top priority for

good governance.

Dr. Mary Paninga

Executive Chairman Secretary

Adamawa State Planning Commission Network of Adamawa state
Non-Governmental Organization
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1-4. Cross Section of Town Hall Meeting I
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His Excellency, SSG and Executive Chairman ASPC
Consulting on Engagement

ol e % &

Executive Chairman State Planning Commission
Taking an overview of 2021 Citizens Engagement

Group Photo of His Excellency with a Cross Section of
the Citizens
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Hon. Commissioner, Ministry of Finance & Budget
Taking a goodwill message

Interactive Session with Participants (Q &A)

Interactive Session with Participants (Q &A)
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ADAMAWA STATE PLANNING COMMISSION

Citizens’ Engagement (Town Hall Meeting) In preparation for 2021-2023 Budget
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ADAMAWA STATE PLANNING COMMISSION

Citizens’ Engagement (Town Hall Meeting) In preparation for 2021-2023 Budget
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