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OUR VISION
Our vision is to one day be a local 
government in the state, with all the 
essential basic amenities, infrastructural 
facilities, improve social services and viable 
economic activities, which we believe, would 
consequently improve the standard of living 
within the ward. 
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It is with great pleasure and 
pride that I present the first 
Belel Development Plan. A 
plan developed in the spirit 
of unity: with the people 
of the community for the 
people. The Community 
Development Planning 
(CDP) process brought 
together the whole of the 
community and taught us the 
value of working together in 
order to achieve progress 
and development. 

It is my singular honour as the 
District Head of Belel District 
to present this Development 
Plan and say a big thanks to 
European Union, German 
Government, GIZ team and 
CSOs including my people 
for having successfully put 
this important document 
together. We people of Belel 
have learnt a lot from the 
CDP process and I believe 
that we have the capacity to 
use this in order to improve 
our living conditions and aim 
for a better future.

The Boko Haram insurgency 
has taken away a lot of our 
resources – only together 
in unity and with respect of 
each other, we are able to 
restore peace and foster 
development. We are grateful 
that the CDP process gave 
us the opportunity to look 
towards a better future.

The importance of working 
together as stakeholders in 
our local development has 
enlightened us and shown 
us the possibilities we have 
as a community. On behalf of 
Belel ward and entire Maiha 
Local Government Area, I 
thank the organizers: may 
your strength be re-new and 
may you meet your love 
ones in sound health. Thank 
you very much. 

Hon. Dauda Abubakar 
(Councillor Belel Aug. 2016 - 

Aug. 2018)

Alhaji Abubakar Murtar 
(Belel District Head since 2014)

MESSAGE FROM 
THE DISTRICT HEAD

MESSAGE FROM 
THE COUNCILLOR



GROUP WORK

PRESENTATION OF 
RESOURCE MAPPING

PARTICIPANTS DURING 
OPENING CEREMONY
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Maiha LGA is one of the 7 Local Government 
Areas of Adamawa State that suffered the 
Boko/Haram menace in 2014. Apart from 
destruction of physical infrastructures such 
as schools, water points, health centers etc. 
in the local government, people were killed 
and displaced just as many fled to safety. 
The physical and psychological trauma of 
the Boko Haram menace required concerted 
efforts for the victims’ full recovery.

Against this background, the Local 
Government and the Traditional Leaders of 
Maiha LGA have put the reconstruction and 
long-term development based on the needs 
of the local population as their priority. With 
the support of the GIZ programme “Support 
to Strengthening Resilience in North-East 
Nigeria” (funded by the European Union and 
the German Federal Ministry of Economic 
Cooperation and Development), they have 
started the Community Development Planning 
(CDP) process, which aims at bringing 
together various community actors, vulnerable 
groups, women and men of different ages and 
socio-economic background at ward level to 
plan for the development of their communities 
through a participatory bottom-up planning 
process. 

The CDP process has provided the opportunity 
for the community stakeholders to come 
together under one umbrella to discuss and 
analyze their livelihoods, including problems, 
causes, strategies and potentials that could 
help in solving them. It is a capacity building 
process where members of a community 
are active participants in their problem 
identification, analysis of developmental 
issues affecting them and brainstorming on 
solutions to solve the problems while putting 
the peculiarity of their communities in the 
center of all the efforts.

While stakeholder sensitization, ward analysis 
and community mobilization played a crucial 

role in the CDP process, the Community 
Development Planning Session itself was 
the heart of the process. This 4-day session 
is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development 
and plan activities to overcome those 
development gaps. The major objectives of 
the CDP Session are: 

•	 To provide an opportunity for different 
socio-economic groups to discuss and 
analyse their livelihoods, including 
problems, causes, strategies and 
potentials within the community that could 
help them solve these problems 

•	 To build people’s capacity to participate 
more actively in development issues 
affecting them as individuals and their 
community as a whole

•	 To create a platform, where the people can 
discuss with their political and traditional 
leaders 

•	 To identify and prioritize the needs of the 
community 

ABOUT THIS WARD DEVELOPMENT 
PLAN

ORPHAN IN GROUP 
DISCUSSION
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Participants of the CDP Session were 
carefully selected cutting across all 
demographics and socio-economic groups 
within the ward including vulnerable groups 
such as IDP, persons living with disability 
and orphaned children. 

The CDP process was facilitated by the 
Governance Component of GIZ’s Resilience 
Programme and their Civil Society 
Organisation (CSO) partners: Clear View 
Integrity Foundation (CVIF) and Grace & 
Hope Youth Foundation (GHYF), together 
with other members of the CDP team such 
as state/local government officials as well 
as traditional leaders who supported and 
guided the process.

The tangible result of the Belel CDP process 
and especially the CDP Session is this Ward 
Development Plan. The Plan and its content 
was validated by the representatives of Belel 
ward.

YOUTH IN GROUP 
DISCUSSION

MARKETPLACE ON PROBLEMS 
AND SOLUTIONS

PRESENTATION OF 
GROUP WORK
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EXECUTIVE SUMMARY
The Community Development Planning 
(CDP) session took place on the 22 -25 
May 2018 in Belel, where representatives 
from all social strata within Belel ward were 
in attendance. The objective was to have 
people of Belel engage in civic dialogue 
among themselves including their leaders to 
discuss their problems and give solutions. The 
session is a bottom-up approach intended 
to facilitate a joint vision on development 
defined by community members and leaders 
of Belel Ward.

Belel is blessed with human, natural, 
economic and social resources namely: large 
farm land, varieties of crops and livestock, 
farming, honey, Madrid trees for timber, shea 
butter, limestone, columbine, and coriander. 
In addition, we have rivers, filling station, 
health centres, effective communication 
nework, secondary & primary schools and 
many graduates of Universities and Colleges 
of Education. 

Our challenges include the lack of access 
roads to major cities like Mubi & Yola, which 
denies the community, access to hospitals in 
Mubi and Yola. In addition we lack a bridge 
which links Konkol to Belel and Sorau. Health 
centres in Wuro Kurori, Nasarawo Kiringabu, 
and Boloko are ill equipped, under-staffed 
and lack qualified medical personnel. 
Schools have only few classrooms and 
damaged furniture. 

MAIHA-GARI AT A GLANCE

•	 The community of Maiha-Gari ward is 
blessed with the following resources; 
fertile farmlands for farming crops, timber, 
fruits, animal rearing, gravel, human 
resources, mountains, building sand and 
clay for building

PLENARY 
DISCUSSION
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•	 Belel Ward has 6 villages namely: Boloko, 
Nasarawo kiringbu, Boloko, Petel and 
Bungel

•	 There are eleven (11) primary schools in 
Belel ward

•	 Belel, Fada and Boloko have three 
secondary schools

•	 We also have one Arabic school in Belel 
ward with the estimated number of 80 
pupils

•	 We have the following health facilities: 
Primary Health care clinics in Belel, Fada, 
Jalingo-tara, Wuro-Kurore, Bungel and 
Lugga, Maternity in Bolki, Jamtari, Fada 
and Boloko and Dispensary in Boloko

•	 We have 8 boreholes, 8 wells, 4 hand 
pumps and streams/river across the ward

PRIORITY VOTING 
IN PLENARY
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THIS IS OUR WARD*
Belel is a ward in Maiha Local Government 
Area of Adamawa state Nigeria. The General 
information about Belel below covers the 
various communities within the ward, main 
villages, distance and time to the L.G.A, 
name and details of the district head, village 
heads, ethnic groups, and languages spoken 
within the ward, religious groups and the 
organised groups / associations.

GEOGRAPHIC INFORMATION 

Belel is located at 90 36` 8” N and 120 49` 29” 
E, shares border with Garua in Cameroon 
republic from the south, Sorau `B` from 
Ward the north, republic of Cameroon from 
the east and Konko Wardl from the west.  
It takes estimated 52km, 18 hours on foot, 
2hours 25minute drive, 5 hours Kekenapep 
respectively from Bele to Maiha metropolis, 
the capital of Maiha local government of 
Adamawa state.

DEMOGRAPHICS: POPULATION 

Demographic information gives us a clearer 
understanding of the entire people living 
in Belel, as to different age groups, people 
living with disabilities and the IDP’s currently 
in the ward.
 

* The following information was collected through the ward analysis which is an integral part of the CDP process. The information gathered in this 

exercise helped to better understand the ward but does not make any claim to be accurate or complete.

Population

Children 
0 – 14 yrs

Youth 
15 - 35 yrs

Adults 
36  - 59 yrs

Adults 
60+ yrs TOTAL

F M F M F M F M
21,7463,255 2,646 2,129 2,176 1,893 2,043 1,154 1,160

Population with 
disability

F M TOTAL

194 181 375

Number of Child 
Headed HH

F M TOTAL

745 698 1,443

Number of IDP
F M TOTAL

867 589 1,456

Households
Number  of  Households

HoHH: F HoHH: M TOTAL
705 2,212 2,917
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ECONOMIC SITUATION OF THE WARD 

The indigenous people of Belel engage in 
diverse economic activities. We are mainly 
agriculturalists due to available fertile land and 
and good climate that supports farming and 
other agricultural activities. Below are some of 
the activities we engage in:

Crop Production; we farm maize, beans, 
rice, G/corn, millet, for both domestic and 
commercial purposes 

Animal rearing; we rear cows, sheep, goats, 
turkey, chicken and ducks for both domestic 
and commercial use

Fishing; we engage in traditional method of 
fishing mostly for food and only a hand full of 
people fishing as a commercial activity 

The activities commonly practiced by men are 
carpentering, mechanic, welding, mat knitting, 
cap knitting, dry season farming, traditional and 
herders. While those commonly practiced by 
women are tailoring, groundnut oil processing, 
frying, firewood selling, cap knitting, cloth 
sewing, etc. 

HOUSEHOLD INCOMES

The most vulnerable household may earns 
up to  ₦200 per day,  ₦2,700 per month and  
₦27,300 annually. About 566 households 
in the ward fall under this category.  The 
moderately well off household earns  ₦700 
per day,  ₦10,100 per month and  ₦79,100 
annually they are estimated to be about 
2080 of such households in the ward. While 
the well to do household earns  ₦3,400 per 
day,  ₦31,200 per month, and  ₦434,400 
annually.

OUR VALUES 

Our values are unity, hospitality, respect 
for elders, parents and traditional leaders, 
religion, discipline, eating food together 
in communal co-habitation and peace 
irrespective of differences in religion.

OUR STRENGTH

Our Strength
Our strength lies in the availability of different 
resources within our ward. This includes: 

•	 Clay for making pots

•	 Rivers with fishing

•	 Mountain for gravels 

•	 Fish ponds

•	 Fertile farmlands and animal rearing 

•	 Good land for dry season farming

•	 Madrid and other trees for timbers

•	 Herbs 

•	 Honey  

•	 Economic trees (mango, orange and etc)

•	 Lime stone for cement

•	 Hills

•	 Columbine

•	 Coriander

OUR CHALLENGES
 
Our weakness lies in challenges we face in 
the pursuit of growth and development within 
our ward. Especially the health situation with 
inadequate numbers of health personnel 
in insufficient health centres pose a risk 
to our development. The lack of qualified 
teachers reduces the level of education, 
while bad roads and no bridges undermines 
our economic activities. Drug abuse and 
domestic violence are wide spread social 
problems in our ward.



PRIORITY VOTING 
IN PLENARY

DISTRICT HEAD PARTICIPATING 
IN CDP SESSION
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MARKETPLACE ON 
PROBLEMS AND SOLUTIONS
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OUR VIEW ON DEVELOPMENT 
Belel Ward community perceive 
development as stepping up from where 
you are to a new improved condition or 
situation. Each individual within the ward has 
a contribution towards the development of 
Belel. We believe that the first step towards 
development is ensuring that all the children 
in the community acquire quality education. 
We see Belel Ward developing to become a 
Local Government in no distant time.
The stakeholders of development, we divided 
into four groups. They are:

(a)	The Community. This includes men 
women and children of every category; 
house wives, widows, children heads of 
households, disabled persons, indigenes, 
settlers etc.

Responsibilities of the community to 
promote development are: Farming to feed 
the community, empowerment and creation 
of jobs for our youth to reduce idleness, 
to ensure unity, hospitality, solidarity and 
discipline, to promote peaceful co-existence, 
to ensure the education of their children.

(b)	LG officials/staff/elected councillors. 
This includes everyone within the 
local government employed, elected 
or appointed from the chairman to the 
councillors supervisory and legislative, the 
members of staff of the local government, 
the secretary of the local government, the 
directors and the heads of department 
down to the lowest in the Local government 
civil service (LGCS) cadre of employment.

The responsibilities of the LG officials/staff/
elected councillors to promote development 
include: to enlighten community on 
the benefits of unity and the danger of 
promoting religious uprising, to ensure the 
implementation of government policy in the 
community, representation of the people 
through the councillors, provision of security 
to the community, provision and Improvement 
of social amenities, consultation of the 

community leaders on development issues, 
to ensure environmental sanitation within 
the community to promote hygiene and 
good health, to improve farming activities of 
their community by providing modern farm 
machineries, to ensure security, construction 
of culverts, boreholes, payment of their 
workers’ salaries.

(c) Traditional /religious leaders. This refers 
to everyone within the traditional council 
system, the district heads, the village and 
the ward heads within jurisdiction within 
the ward.

The roles of traditional /religious leader’s 
stakeholders in supporting development 
include conducting prayers/fasting for the 
community, to promote and advocate for 
peace, no selfish leaders but be generous to 
their people, to preach peaceful coexistence 
among one another and religions, to listen to 
the opinion of others.

DISCUSSION 
IN PLENARY
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Female 
15-30 yrs

Female 
30-44 yrs 

Female 
45 yrs >

Male 
15-30 yrs

Male 
31-40 yrs

Male 
41-50 yrs

Water and Sanitation 2 9 5 0 12 26
Education 22 5 8 22 4 18
Agriculture and food 
security 1 7 1 1 8 12

Economy 1 5 8 1 1 24
Health 8 3 2 8 9 0
Public safety 0 0 0 0 3 4
Social protection 0 4 0 1 5 0

To better understand our development needs we collected discussed and prioritized the problems 
in the ward that need our urgent attention.
The table below shows the prioritization of problems that came out of our voting process  which 
was conducted first in the different gender and age groups and then in the plenary of the CDP 
session.

A) VOTING IN GROUPS

Sector Votes Rank
Water and Sanitation 120 1st 
Education 72 2nd 
Agriculture and food security 46 3rd 
Economy 35 4th 
Public safety 9 5th 
Health 30 6th
Social protection 6 7th 

B) VOTING IN PLENARY			 

OUR PRIORITIES: PROBLEMS, 
SOLUTIONS AND ACTIVITIES

*
Every participant got 3 stones and was free to distribute these stones on the identified problems within their respective sector in order to 

emphasize the person prioritization. 

Following the prioritization of our most pressing problems and needs, we sat together and 
analysed the causes of these problems. And we didn’t stop here: out of the causes, we were 
able to identify possible solutions to these problems and proposed activities, how to tackle 
the difficulties. Our recommendations address us as private community members, but also our 
leaders and political institutions.  

In the tables below, you find a summary of our discussion. 



 WATER AND SANITATION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of portable water

•	 Lack of boreholes in our community

•	 Lack of good maintenance culture

•	 Bad location for sitting/ construction of 
boreholes

•	 Boreholes should be constructed by the 
government

•	 Repair the boreholes when they are faulty

•	 There should be good maintenance

•	 Good sites should be allocated

•	 Lobby from the government for the 
construction of the borehole in our 
community

•	 Money should be contributed for the 
maintenance of the boreholes by the 
community

•	 Community members to be consulted 
before siting boreholes in the 
communities

Lack of public sanitation

•	 Lack of sanitary officers

•	 No public dustbin within the community

•	 Lack of awareness on the importance of 
sanitation

•	 Sanitary officers should be deployed 
in the community to maintain good 
sanitation

•	 Public dustbins should be provided

•	 Adequate awareness on sanitation is 
provided

•	 Request deployment of sanitation officers 
to the community from the local and state 
government

•	 Community should contribute money for 
funding of domestic sanitation officers

•	 People should volunteer for sanitation

•	 The community should volunteer to 
provide the dustbins

•	 Every household should put a dustbin in 
their frontage

•	 Community leaders should raise 
awareness to the community.
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No dam in our Community

•	 It is not dug/ constructed

•	 Not included in government budget

•	 Dig a dam

•	 Government should includ our need of 
dam in the budget

•	 Community should lobby from the 
government

•	 Community should contribute funds to dig 
the dam

•	 We will hold a community meeting and 
write to the authority concern to provide a 
dam in our community.



EDUCATION SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Inadequate trained computer teachers in 
the community

•	 Lack of computer training in the 
community

•	 Lack of computer equipment

•	 Inability to operate computer (computer 
illiteracy)

•	 There should be computer-training 
centres in the community

•	 Computer equipment should be provided 
by the government and the community

•	 Knowledge on computer operation should 
be impacted on the people

•	 Leaders should lobby for computer 
acquisition centres from the government

•	 The community should contribute money 
for the support of buying the computers

 
•	 Our community should lobby the 

government to provide computer centres
 
•	 Community should tax themselves to 

acquire the equipment

•	 Government should train teachers to be 
computer literate.

No schools in some of our villages

•	 Corruption within our political leaders

•	 Absence of government inspection

•	 Lack of good representatives from the 
community in the government

•	 The ministry of Education to fight 
corruption in the system

•	 Government to put more effort in 
inspecting the schools

•	 People of integrity should be elected to 
represent the community in government

•	 Elected and supervising councillors 
should be investigated before voting/
selection

•	 Community members should ensure 
that funds allocated to schools are 
not mismanaged, by following up with 
government budgets and allocations

•	 A committee should be set up by the 
community to ensure that the government 
inspectors do their jobs properly

•	 The community should set up a 
monitoring committee

•	 By voting the right candidate during 
election



PROBLEMS & CAUSES SOLUTIONS ACTION POINT
Inadequate teachers in the Schools

•	 Lack of employment  opportunity for 
qualified teachers within government 
schools

•	 Late payment of teachers salary

•	 People do not like teaching

•	 Insufficient furniture in our schools

•	 Furniture are broken by the student

•	 Inadequate supply of furniture from the 
government.

•	 Qualified graduates should be employed 
by the government

•	 Teachers should be paid their wages in 
due time

•	 People should be encouraged to like 
teaching job

•	 The P.T.A  should request for furniture’s 
from the government

•	 Rules should be enforced in the school, 
which prohibits such act to ensure good 
maintenance

•	 Government should supply enough 
furniture to the school.

•	 Community should ensure that teachers 
employment exercises should be fair and 
just

•	 Community people should follow up on 
government to ensure that teachers are 
paid on time

•	 Community people to lobby government 
to increase teachers’ salaries to increase 
job satisfaction and attract more teachers 
and to motivate them to teach well

•	 The LG chairperson should report to the 
government on the need for sufficient 
furniture in the school

•	 Community members should tax 
themselves in order to assist in getting 
the furniture

•	 By setting penalties for parents of any 
child caught in the act

•	 Government should provide school 
furniture in large quantity and quality.
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Dilapidated classrooms

•	 Destroyed due to natural causes (rain, 
wind, tornado)

•	 Lack of maintenance culture

•	 Absence of trees around the classrooms 
or afforestation.

•	 Good buildings should be constructed by 
the commissioned contractor

•	 Qualified contractors should be contacted 
for the job

•	 Good maintenance culture should be 
adopted by the school authority

•	 Trees should be planted to serve as a 
wind breaker

•	 Community should set up monitoring 
committee to ensure that the contractor is 
doing a good job

•	 By ensuring that all the school furniture 
are well maintained

•	 The school management should ensure 
that the trees are being planted

•	 Community to introduce class-by-class 
competition on trees planting in the 
school premises

Insufficient learning materials in schools

•	 Lack of supply 

•	 Corruption in the Education sector

•	 Lack of follow up by the community

•	 Government should supply learning 
materials

•	 Government should ensure that 
corruption in the sector is eradicated

•	 Follow up committee should be set up in 
the community.

•	 Community should lobby the government 
to supply learning materials to schools

•	 Government should send inspectors to 
the schools to supervise their activities 

•	 Follow up committee will be engage 
in ensuring that all request tabled to 
government on learning materials are 
been supplied

No Islamic/Christian schools.

•	 Negligence from the community

•	  No learned Islamic/Christian scholars in 
the community.

•	 The community should be encouraged to 
establish the schools

•	 The community should be educated on 
the importance of religious knowledge

•	 Request for land on which the schools will 
be built on from the district head

•	 Lobby for funds for the establishment of 
the schools from the government
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•	 People from the community should be 

encouraged to study religious courses 
in other to have learned scholars in the 
community

•	 Seminars should be organized by the 
leaders of the community to enlighten 
the people on the importance of religious 
knowledge

•	 Lobby for sponsorship from the 
government

No staff quarters

•	 The community are not serious about 
building of the staff quaters

•	 PTA did not inform the government about 
the quaters

•	 Corruption within our political leaders

•	 Community should be serious about the 
building of the staff quarters

•	 PTA should inform the government about 
the need of the quarters

•	 We should fight against corruption

•	 The community should tax themselves for 
the pupurse of the building of the quaters.

•	 Community should inform the government 
through the councilor of the need of the 
staff quaters

•	 Community should ensure that the PTA 
informs the government about the need of 
the quarters

•	 PTA should lobby from the government 
the construction of the staff quarters in 
our schools

•	 Our leaders should be selfless in their 
service to the people

No classrooms in our school

•	 Lack of inspection by the government

•	 Our community leaders are not patroitic

•	 Government should put more effort on 
inspection

•	 Our leaders should be patriotic

•	 Government should ensure that the 
ministry on education should do proper 
inspections on the schools



PROBLEMS & CAUSES SOLUTIONS ACTION POINT
•	 Our leaders should develop the habit of 

fighting for their community’s right from 
the government. And they should also 
investigate their schools

There  is no computers in our schools

•	 Lack of follow-up on school equipment by 
the community

•	 Government intervention is lacking

•	 A community follow-up committee should 
be set up

•	 Government should intervene

•	 Community should source for transport 
money for the commitee to go and lobby 
for computer supply from the government

•	 Community should provide computer 
center and some computers

•	 Community should lobby government to 
intervene by supplying computers to our 
schools 

Lack of tertiary institution in our 
community

•	 Low number of students finishing 
secondary schools in our locality

•	 Poor environmental site and land.

•	 Parents should make sure their children 
do not leave school have-way

•	 Government should create suitable site in 
our bush and rocky area

•	 Parents shoud provide school fees for 
thier children

•	 Chidren should be encourage to go to 
school

•	 The community should lobby the 
government to provide land to site the 
school in our area



ECONOMY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

LACK OF COMPANY

•	 Lack of unity

•	 Bad leadership

•	 Lack of good roads

•	 Let us unite

•	 We should look for good leaders

•	 Roads should be constructed by the 
government

•	 Belel community Development 
Association should be organizing festival 
where all our sons and daughters both 
home and away always come together to 
celebrate cultural day

•	 During election let all community vote for 
a better candidate

•	 The community should write to the 
government through our councilor about 
the lack of road

•	 Community should volunteer in filling the 
port holes and constructing local mini-
bridges and culverts

No banks

•	 No good roads

•	 Insecurity

•	 Good roads should be constructed by the 
government

•	 Good security should be ensured in our 
community

•	 We should write to the government 
through our councilor about the lack of 
road

•	 Community should volunteer in filling the 
port holes and constructing local mini-
bridges and culverts

•	 More security personnel should be 
deployed to our community to ensure our 
safety

•	 Let us empower our vigilante by giving 
them little allowance



PROBLEMS & CAUSES SOLUTIONS ACTION POINT
Unemployment

•	 Illiteracy in our community

•	 Bad government in the country

•	 Laziness amongst youth

•	 Let us strive to seek  for knowledge

•	 We should elect good leaders to ensure 
good governance in the country

•	 People should work hard

•	 Let there be more schools in our 
community

•	 Parents should send their children to 
school

•	 Government should pay teachers their 
wages on time

•	 During election let all community votes for 
a better and credible candidate

•	 Youth should learn hand work
Lack of modern market

•	 Lack of good roads

•	 Lack of fund

•	 Corruption within our political leaders

•	 Bad government/ Bad leadership

•	 Road should be constructed

•	 Let us source for funds

•	 Society should fight corruption

•	 Good leaders should be elected

•	 We should write to the government 
through our councilor about the lack of 
good road

•	 Community should volunteer in filling the 
port holes and constructing local mini-
bridges and culverts

•	 Community should be engage in one 
trade or the other

•	 All leaders should be generous and follow 
due process in everything
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•	 During election let all community vote for 

a better candidate

•	 We should call the attention of our 
political leaders and remind them of their 
oat and promises during campaign

No motor park

•	 Lack of good road 

•	 Limited commercial buses activities in our 
community

•	 Good road should be constructed by the 
government

•	 We should boost economic activities in 
our community

•	 We should write to the government on 
the need of good roads in our community 
through our councilor

•	 Community should volunteer in filling the 
port holes and constructing local mini-
bridges and culverts

•	 The community should improve their 
farming productivity and animal rearing to 
boost their economy

•	 The community can invite companies to 
come and use their lands for siting of their 
industry in the community



SECURITY SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Lack of good leaders

•	 Lack of Good leadership
•	 Lack of qualified and passion of the job

•	 Leaders should govern well

•	 Skilled and qualified personnel should be 
employed and train the existing ones

•	 Traditional leaders should sensitize their 
people on electing people that can work 
for the development of their ward

•	 When the people disease from the act of 
bribery and corruption

•	 When voice is giving to the ordinary 
people and a chance to contribute their 
own quota

•	 The government should employ literate 
and skilled personnel that are willing to 
work

•	 The government should get those that are 
highly skilled to train as many as possible

Inadequate security personnel

•	 Lack of knowledge
•	 Lack of job advertisement  by the 

government.
•	 Lack of employing adequate personnel

•	 The community should strive to get 
knowledge.

•	 Make advertisement in time.
•	 Adequate personnel should be employed.

•	 Parents should enroll their children in 
schools to get knowledge

•	 Government should ensure that there are 
knowledgeable teachers in government 
schools

•	 Job Advertisements should be done 
openly through media; television, radio, 
newspaper



PROBLEMS & CAUSES SOLUTIONS ACTION POINT
•	 Government should also find a way to get 

the information to  traditional leaders

•	 Government should employ more  
personnel

•	 Employment should cut across the entire 
country

No barracks

•	 Lack of electing good leaders

•	 Small number of people

•	 Good leaders should be elected

•	 The community should encourage and 
engage in economic activities.

•	 People should unite themselves and elect 
credible individuals that can move the 
community ahead

•	 Traditional leaders should encourage and 
allow people to vote without influencing 
them

•	 Government should open more skills 
acquisition centres

•	 Provide more job opportunities



HEALTH SECTOR
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

No staff quarters

•	 Not constructed by the government

•	 Government should construct staff 
quarters in our community

•	 The local authority of the community 
(councillor and LGA chairman) should 
lobby for the construction of the staff 
quarters

Lack of health centre

•	 Disunity among indigenes of the 
community

•	 Lack of good road

•	 The indigenes should be united

•	 Good roads should be constructed by the 
government.

•	 There should be good advice from the 
community leaders on unity

•	 Religious leaders should unite within 
themself

•	 Consult the community for donations

•	 The community should Consult the 
government for the rehabilitation of the 
link road

Lack of health care facilities.

•	 Poor government policy on health sector

•	 No government intervention.

•	 There should be good governance

•	 Government should intervene by 
providing the necessary facilities needed

•	 The government should ensure that good 
health policy is provided in other to have 
adequate health facilities

•	 Community should remind the 
government through their follow-up 
committee on the need of facilities in the 
hospitals



PROBLEMS & CAUSES SOLUTIONS ACTION POINT
Insufficient health personnel  in the 
villages
•	 Lack of employment

•	 More staff should be employed •	 Consult the government for assistance on 
the need of more staff in the community

Lack of hospital emergency van

•	 Inability to consult the government

•	 Untrained health workers

•	 Indigenes should find a way of getting an 
ambulance

•	 Personnel in that area should be trained

•	 Indigenes should contact the councillor to 
table the need to the state government

•	 Community should be encouraged by 
leaders to send their children to health 
schools

•	 Indigene of the community that are 
already working with less qualification 
should further their education



SOCIAL PROTECTION
PROBLEMS & CAUSES SOLUTIONS ACTION POINT

Kidnapping/human trafficking  

•	 Kidnapping

•	 Dishonesty

•	 Poverty

•	 Lack of security

•	 Stop kidnapping

•	 Honesty

•	 The community/government should 
Provide empowerment 

•	 The government should Provide Security, 
Law and order in the community

•	 Security for the masses at the local 
government 

•	 The community should lobby at the local 
government through their councillor for 
the creation of skill acquisition centres 

•	 Individuals should contribute by reporting 
suspicious movements and activities to 
the appropriate authorities

•	 By ensuring that everybody is given his/
her own entitlement 

•	 The community should conduct 
sensitization for all its members on the 
significance of faithfulness

•	 Lobby at the local government for 
employment

•	 The community should embrace farming 
as a natural resources for livelihood and 
commercial purposes

•	 The community should also engage 
their elected councillor and chairman for 
economic empowerment 



PROBLEMS & CAUSES SOLUTIONS ACTION POINT
•	 The community should unite as one and 

defend themselves against intruders
 
•	 The community should be sensitive 

enough to report strange activities and 
behaviours seen in the community

•	 The community should plead with the 
government to provide them with a 
security outpost

Child Abuse

•	 Violation of child rights

•	 Carelessnes of guidiance

•	 Poverty

•	 Stop child abuse

•	 Parent of guidiance should be watchful 
and careful always

•	 The government should empower the 
community.

•	 Parents should stop maltreating their 
children at home and those with the 
custody of children should treat them as if 
they were their own blood

•	 State Government should a demesticate  
CRA into the state law 

•	 The community chiefs should ensure 
that no child is forced out of school for 
hawking business

•	 Parents should be encourage for family 
planning 

•	 The community should organize a 
sensitization on the role of parenting



PROBLEMS & CAUSES SOLUTIONS ACTION POINT
•	 Community should Lobby for skill 

acquisition centres through the councillor 
elect

•	 Encourage individuals and groups to 
involve in farming for both domestic and 
commercial purposes

Drug abuse

•	 Drug injection and abuse by the youth

•	 Bad upbringing / illiteracy 

•	 Lack of job opportunity

•	 Stop drug abuse

•	 Good upbringing 

•	 Provide job opportunities 

•	 People should be sensitized on the 
dangers and effects of drug abuse

•	 Government should provide job 
opportunities for the masses to avoid 
idleness

•	 Traditional leaders should form a group 
and give them mandate to punish such 
people

•	 Parents should ensure that they teach 
their children good manners and equally 
send them to schools 

•	 Religious leaders should also help in 
preaching to their followers on good 
morals right from childhood

•	 Lobby for skill acquisition centres



PROBLEMS & CAUSES SOLUTIONS ACTION POINT
•	 Government should provide modern 

farm implements to encourage farming 
activities for both domestic and 
commercial purposes 

Domestic violence

•	 Fights among married couples

•	 Impatience

•	 Lack of care and love for one another

•	 Stop fighting and stay happily married
 
•	 Couples should be patient with one 

another

•	 Take good care of each other

•	 Each partner should learn to love and 
respect his mate

•	 Wives should submit to their husbands as 
the head of the house

•	 Religious and Traditional leaders should 
preach the importance of marriage and 
how to live everly happy with one another

•	 Married couples should learn to love and 
respect, understand the importance of 
marriage and work towards building a 
home

•	 When each person recognises his/her 
partners needs as his/her own 
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GROUP WORK

PRIORITY VOTING 
IN PLENARY

GROUP WORK
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THIS IS HOW WE FOLLOW UP
At the end of the first ever CDP session in 
Belel a follow up Committee comprising of 4 
representatives from each of the six villages 
in Belel ward  with an executive council 
comprising of 5 people from the committee 
were established. Functions of the follow-up 
committee Include:
•	 The committee will meet with 

development partners & government 
agencies to discuss further modalities on 
the development within the ward.

BELOW ARE NAMES OF THE FOLLOW UP COMMITTEE MEMBERS

NAME GENDER VILLAGE /COMMUNITY PHONE NUMBER
MAHMUD MOHAMMED M BELEL 8027905238
ADAMU JINGI M BELEL 8082971120
MADAM ANNA F BELEL 7086567393
AMINA S. ABULLAHI F BELEL 8085925164
ARDO LAWAN ALIYU M PETTE GARI 8020741081
ZAINABU JAMES F PETTE GARI 8086632724
ADAMU BUBA M PETTE GARI 9070298754
HAUWA JOHN F PETTE GARI 9020440384
JAURO UMARU ABDU M BUNGEL 7012604862
JAURO ABDULRAHMAN YAHYA M BUNGEL 7086354524
MAMAN FAISAL F BUNGEL  
SAKINA HASSAN F BUNGEL 8088531318
JAURO IDRISU DAMUNA M KIRIGABU 8126571483
JAURO AHMADU SALE M KIRIGABU 7086735993
HASSAN ALH MANGA M KIRIGABU 9071088823
JAURO BUHARI MOHD M KIRIGABU 7086735993
UMARU LIMAN M BOLOKO 8026685424
ABDULKARIM ABBACE M BOLOKO 8123504004
AISHATU SULE M BOLOKO 7081899707
LAYATU ISHAKA F BOLOKO 9024413383
ABDULLAHI HAMIDU M WURO-KURORI 8080258499
JAURO SAIDU MAUNDE M WURO-KURORI 7015674068
HABIBA ABUBAKAR F WURO-KURORI 8127575105
CAMBAI SHINGABE F WURO-KURORI 8173577273

•	 To report back to their respective 
community’s/villages on the progress or 
otherwise of project activities and also 
updating the community on the issues 
discussed at the various meetings held 
with development partners

•	 There will be a feed-back mechanism 
to development partners by bringing 
the views/perception of their respective 
villages on the matters arising
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NAME POSITION PHONE NUMBER
ALH. MAHMUD S. YAKI Chairman 08081734010
JAURO HAMMAN’ADAMA AHMED Vice Chairman 08088942832
UMARU LIMAN Secretary 08026685424
SAKINA HASSAN Asst. Secretary 08124437382
ZARAU MUSA Treasurer 08086707401

FOLLOW UP COMMITTEE EXECUTIVE LIST
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