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OUR VISION

Our vision for Boga-Dingai ward is for it to have the basic infrastructures and amenities such as 

adequate portable water supply, mobile network, electricity supply, good road network from Gombi 

to Duwa Communities, a sound educational system, hospital, skill acquisition centres, modernised 

agriculture activities and adequate security. We envision Boga-Dingai ward to become a Local 

Government Area in the near future.
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MESSAGE FROM THE COUNCILLOR
My name is Honourable Alfred Eli Mita (Councillor representing Boga Dingai ward, Gombi LGA). I was born in 
Boga community in 1985. I am married to one wife with eight children. Back then, a committee was formed 
to look after the community amenities like boreholes, and the primary health care facility which was known 
back then as BAMAKO. I was made the Chairperson of the committee on maintenance of boreholes. Whenever 
there’s a need to repair the borehole, we mobilise funds from the citizens to fix it. This Community Development 
Planning (CDP) session serves as a reminder of our good practice, which we should maintain. 

More so, this program is very educative as it has taught the people of Boga Dingai the role of the government 
and what the masses need to do to contribute to development. This CDP session is a bottom-up process that 
brought together representatives of different categories of people in Boga Dingai ward including the women, 
elderly, youths, disabled, social and economic actors. The CDP session has allowed us to voice our opinions of our 
communities alongside our leaders. I hope that in the future, platforms like this will provide us with the space to 
determine the pace of our development.

My vision for Boga Dingai ward is to become a town with a good road network, big health care centres, reliable 
mobile network, security of people and properties, a police station and steady electricity.   

I appreciate you for honouring the invitation to attend this CDP session. Since it is designed to help us get out 
of hardship, overcome poverty, and to rely on ourselves; I, therefore, urge us all to please listen and concentrate. 

Thank you. 

MESSAGE FROM THE DISTRICT HEAD
My name is Jamilu Dahiru Musa, born in the year 1988 in Gombi town. I obtained my First School Leaving 
Certificate in Gombi then proceeded to Aliyu Mustafa College in Yola where I got my Secondary School 
certificate. I furthered my studies at the University of Maiduguri where I obtained a diploma in Computer 
Science. Subsequently, I enrolled at the  Federal University of Technology Yola where I obtained a degree in 
Computer Science as well. I became the District Head of Lala (which constitutes Duwa, Yang, and Boga wards) 
on the 13th of March 2019 after the demise of my Father.

Unfortunately, the people of Lala District did not know the importance of a community development plan as we 
went about fixing our roads from contributions gathered from the people of the community. The introduction 
of this program has taught us a thing or two about unity amongst ourselves towards achieving a common goal, 
and the inclusion of all categories of people (widows, housewives, disabled, social actors, economic actors and 
the rest) in decisions that affects them. It also taught us to draw the attention of our political representatives to 
attend to our needs and all the progressive things we can get as well as ways we can achieve them. This, and my 
reign as the district head of Lala have been a blessing to us as it will help shape the behaviours and mindset of 
our people for the better. 

Community development planning cannot be over-emphasised. This plan will help Boga Dingai ward achieve 
the needs identified during the CDP session, of course with the support of the Government, Donors and us. 
I want to thank God for making this happen and GIZ for organising this program. Thank you GZDI for coming to 
us and implementing the activities. Before the expiration of our 5-year community development plan, we will 
build a new Boga Dingai ward because of this plan.

Honourable Alfred Eli Mita
Councillor representing Boga Dingai ward, Gombi LGA
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YAKUBU PRESENTING A CROSS SECTION DURING 
MARKET PLACE ON SOCIAL PROTECTION STREAM A

FARIDA AND ABDULAZIZ COLLECTING IDEAS 
FROM PARTICIPANTS ON DRAMA PLAY

A FEMALE PARTICIPANT SHARING IDEAS 
FROM DRAMA PLAY STREAM A
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Gombi LGA is one of the seven Local Government 
Areas of Adamawa State that suffered the Boko 
Haram menace in 2014. Apart from the destruction of 
physical infrastructures such as schools, water points 
and health centres in the local government, people 
were killed and displaced, and many fled to safety. The 
physical and psychological trauma of the Boko Haram 
menace required concerted efforts for the victims’ full 
recovery.

Against this background, the local government, and 
the traditional leaders of Gombi LGA have put the 
reconstruction and long-term development needs of 
the local population as their priority. With the support 
of the GIZ programme “Support to Strengthening 
Resilience in North-East Nigeria” (funded by the 
European Union and the German Federal Ministry 
of Economic Cooperation and Development), they 
have started the Community Development Planning 
(CDP) process which aims at bringing together 
various community actors, vulnerable groups, women 
and men of different ages and socio-economic 
backgrounds at ward level to plan for the development 
of their communities through a participatory bottom-
up planning process.

The CDP process has provided the opportunity for 
the community stakeholders to come together under 
one umbrella to discuss and analyse their livelihoods 
including problems, causes, strategies and potentials 
that could help in solving them. It is a capacity 
building process where members of a community 
are active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems 
while putting the peculiarity of their communities in 
the centre of all the efforts.

While stakeholder sensitization, ward analysis and 
community mobilization played a crucial role in the 
CDP process, the Community Development Planning 
Session itself was the heart of the process. This 4-day 
session is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development and plan 
activities to overcome those development gaps. The 
major objectives of the CDP session are:

•	 To provide an opportunity for different 
socio-economic groups to discuss and 
analyse their livelihoods including 
problems, causes, strategies and 

potentials within the community that 
could help them solve these problems

•	 To build people’s capacity to participate 
more actively in development issues 
affecting them as individuals and their 
community as a whole

•	 To create a platform where the people can 
discuss with their political and traditional 
leaders

•	 To identify and prioritise the needs of the 
community

Participants of the CDP session were carefully selected 
cutting across all demographics and socio-economic 
groups within the ward including vulnerable groups 
such as IDP, persons living with disability and 
orphaned children. 

The CDP process in Gombi LGA was facilitated by 
the Governance Component of GIZ’s Resilience 
Programme and their Civil Society Organization (CSO) 
partners: Goggoji Zummuchi Development Initiative 
(GZDI), Murmushi Peoples Development Foundation 
(MPDF), Budgeting and Planning Departments of the 
Gombi LGA, Adamawa State Planning Commission 
and Ministry of Local Government Affairs. The CDP 
processes were supported and guided by the local 
government and traditional leadership

The tangible result of the Boga-Dingai CDP 
process and especially the CDP session is this Ward 
Development Plan. Representatives of Boga-Dingai 
ward validated the Community Development Plan 
(CDP) and its content.

ABOUT THIS PLAN
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EXECUTIVE SUMMARY: KEY FINDINGS 
AND RECOMMENDATIONS

The Community Development Plan (CDP) for Boga 
Dingai ward brought together the people of the 
community for four days; from 31st May to 3rd June 
2021 Boga primary school to develop a Community 
Development Plan (CDP) for the ward with two 
streams (A&B) running concurrently in adherence 
to Covid-19 preventive measures. The CDP session 
brought together various actors from different socio-
economic backgrounds to plan for the development 
of their ward through a bottom-up planning process 
model. This process ensured that voice is given to 
the voiceless and the ordinary citizens can discuss 
with their leaders. One of the tangible outcomes of 
the CDP session was the development of our Ward 
Development Plan which contains our problems as 
a community, solutions to identified problems and 
possible follow-up activities that would facilitate 
resolution of identified challenges.

The Community Development Plan is a key strategic 
document that provides short and medium-term 
actions over the next five years. This plan, if fully 
implemented would make Boga Dingai ward a 
strong, progressive, and resilient community. Our 
plan contains significant inputs from the community 
to provide a clear direction for donor partners and 
the government to deliver improved services and 
outcomes for the community in the future.

Results from our ward analysis show that Boga, 
Hausa, Fulfulde, Babur Bura, Lala and Ga’anda are the 
predominant languages spoken in Boga Dingli. It’s 
one of the 10 wards in Gombi LGA with a total number 
of sixty (60) communities and located at the outskirt 
of Gombi LGA.  Our main source of income comes 
from farming, selling and buying of grains, animal 
rearing, poultry farming, tailoring, artisans and a few 
civil servants 

We see Development as progressing from one place 
to another. Therefore, we envision Boga Dingai ward 
to have adequate and portable water supply, mobile 
network, electricity supply, good road network 
from Gombi to Boga Dingai communities, a tertiary 
institution, hospital and skill acquisition centres, 
standard modern market, modernized agriculture 
activities and adequate security. Also, see the wards 
behind the mountains become a Local Government 
Area in the nearest future.

We the people of Boga Dingai believe in love for one 
another, respect for elders, hospitality towards guests, 
obedience to our leaders, love for our culture and we 
also enjoy cooking with groundnut paste (Shokda 
enokdaá) and serving our guests with water and Putu 
soup. We are a united people. 

HARUNA FACILITATING VOTINGFOR GROUP 36 AND 
ABOVE STREAM B
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Some of our existing resources include: 

I.	 Natural resources such as 
mango trees, stones that can be 
used for gravels in Boga Dingai 
ward, gold in Hurkwana, honey 
in Dingai, limestone in Sama, 
Jebre, Johita, Dingai and Retau. 

II.	 Economic resources such as 
cattle market, pig farming in 
Boga Dingai ward. 

III.	 Human resources such as 
Professors, Engineers. 

IV.	 Social resources like viewing 
centres.

To better understand our developmental needs, 
we Identified, discussed, clustered, and prioritized 
our problems that require urgent attention. These 
problems were disaggregated based on gender, age 
group and then plenary during the CDP session. In 
addition, we sat together and analysed the causes of 
these problems, we did not stop there, we went further 
to identify possible solutions to the problems and 
proposed activities on how to tackle the difficulties.

Our most pressing community development 
challenges identified during the CDP are:

I.	 Insufficient drugs in our health 

facilities, 

II.	 Inadequate teaching materials 

in all the schools, 

III.	 Insufficient modern farming 

facilities, 

IV.	 Lack of portable drinking water, 

V.	 Lack of electricity, 

VI.	 High rate of kidnapping, 

VII.	 High rate of divorce. 

These problems and challenges were clustered along 
with seven sectors. 

We determined that these challenges have affected 
our development, livelihoods, and security negatively. 
Hence, we collectively voted for our top three priorities, 
which are Health, Education and Agriculture and 
food security. To follow up on our future community 
development, we selected twenty-three 23 persons 
among ourselves as the ward project supervisory 
committee. 

HON. ALFRED ELI MITA (COUNCILOR BOGA-DINGAI 
WARD) STUDYING THE HARVEST FROM THE  MARKET 
PLACE  IN STREAM  B
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THIS IS OUR WARD
GEOGRAPHIC INFORMATION

Gombi LGA is located at latitude 10.1559 and longitude 
12.7368. Boga-Dingai ward is one of the Ten (10) political 
wards that constituted the Local Government Area 
and situated between coordinates 10o 13’ 54” N and 
12o 55’ 49” E. The area is characterized by the typical 
rainy and dry seasons. The dry season is for a period of 
5 months (November to March), while the rainy season 
is from April to October each year. The annual rainfall 
ranges from 700 -1,050 mm. The temperature in the 
area remains high in most parts of the year being as 
hot as 39°C between March and June. It is cold only 
between December and January with temperatures 
ranging between 27°C and 32°C.

Boga Dingai ward borders Gaánda ward and Duwa 
ward. Boga Dingai is a mountainous and riverine area 
with rocky and loamy terrain. it is about two and half 
hours’ drive from Gombi and about three and half 
hours’ drive during the rainy seasons. Boga Dingai 
ward is located at the outskirt of Gombi LGA. On the 
mapping of villages results from our ward analysis 
showed that Johita, Dimaska, Abuja, Shime, Ganji and 
Sirta/Ferama has the highest number.

DEMOGRAPHICS: POPULATION 

With most wards in Gombi LGA gradually slipping 
into a post-conflict context with minimal frequent 
attacks by the Boko Haram terrorist group. The 
number of IDPs and displaced communities continue 
to decrease exponentially. Boga-Dingai ward with a 
total number of sixty (60) communities and from our 
data generated via the ward analysis four hundred 
and forty-Six (446) persons were interviewed. People 
within the age range of 36-59 and 25-35 formed the 
highest active age range followed by those aged 15-24 
and 60 above.
Results of our analysis show that the ward is a host 
community, with returnees forming a large chunk 
of the respondents. The GIZ supported ward analysis 
showed that the predominant religion in our ward is 
Christianity followed by the Islamic religion with less 
than 5% of the respondents agreeing to the practice 
of traditional religions. 
On ethnic compositions of the ward, there are over 28 
ethnic groups which include Boga followed by Fulani, 
Lala, Ga’anda, Hausa and Babur/Bura.  In line with the 
ethnic compositions, Lala (Roba & Bhena) is the most 
dominant language spoken in the ward followed by 
Fulfulde, Hausa, Boga (Ga’anda) and Ga’anda.

SUMMARY OF THE SOCIO-ECONOMIC 
SITUATION 

In line with the data generated during the ward 
analysis, the main source of income in the ward 
are related to farming, sale of maize/corn, beans, 
groundnut, rice, guinea corn, Bambara nut, benny 
seed/ridi, animal rearing, sorghum, soybeans, and 
tiger nuts. Few of the agriculture activities include 
the cultivation and sale of cassava, garden egg, 
watermelon and millet.

The main economic activities commonly practised 
by men in our ward include farming, animal rearing, 
sales of petrol in the black market, carpentering, 
security, labourers, tailoring, provision selling, driving, 
mechanic work, teaching, vigilante, cutting and 
selling of firewood, civil servant, block moulding and 
bricklaying. Our women mainly engage in the selling 
of firewood, soya bean cake trading, animal rearing 
and housekeeping, very few engage in weaving, 
washing, cake make and pepper trading.

Based on our economic activities, the monthly 
personal and household income falls within 0 – 
5,000 Naira monthly followed by 5,001 - 10,000 Naira. 
According to the data generated via the ward analysis, 
33% of the respondents were somewhat satisfied, 30% 
somewhat unsatisfied while only 2% were satisfied 
with their living situation based on their current 
income. 1% of respondents believed access to jobs 
in Boga-Dingai ward is favourable. Majority of the 
respondents are very confident that the level of their 
living situation will improve in the future, and few 
were very unsure of their situation.
The most important market day in Boga-Dingai ward 
is Monday.

OUR VALUES 

We the people of Boga-Dingai believe in love for one 
another, respect for elders, hospitality towards guests. 
We enjoy cooking with groundnut paste (Shokdaá), 
we are obedient to our leaders, we love our culture 
and serve guests with water and Putu soup. We is a 
united people.
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OUR STRENGTH

As a community, we have come to realise that our ward has valuable natural, economic, social, and human resources.

Our resources in the community are as reflected in the table below:

S/N RESOURCES CATEGORY TYPES OF RESOURCES LOCATIONS

1 NATURAL RESOURCES

Trees such as mango trees, guava, cashew, 
banana etc.

Fertile land for farming rice, millet, Beny 
seeds, soya beans, Bambara nuts and 
maize

Stones that can be used for gravels.

Gold 

Kerosene

Forest 

Honey

Limestone

Boga Dingai ward

Boga Dingai ward

Boga Dingai ward

Hurkwana

Kungur

Dingai

Dingai

Sama, Jebre, 
Chohita, Dingai 
and Retau

2 ECONOMIC RESOURCES

Market

Cattle market

Shops

Threshing and grinding machines

Pig farming 

Motor and motorcycle park 

Tailoring

Boga, Gerwayel, 
Zangra, Jebre, 
Sama

Anguwan Abuja

Boga Dingai ward

Boga Dingai ward

Boga Dingai ward

Boga 

Boga

3 SOCIAL RESOURCES

Primary & Secondary schools

Hospitals

Viewing centre

Boreholes 

Mosque/ Church

Boga Dingai

Kwargeshi, Dingai, 
Zangran and Boga.

Dimaska, Sama, 
Kwargeshe, Dingai. 

Boga, Ferama, 
Dobi, Sala, Zangran 
and Dingai.

Boga Dingai
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S/N RESOURCES CATEGORY TYPES OF RESOURCES LOCATIONS

4 HUMAN RESOURCES

Teachers 

Doctorate degree holders 

Policemen

Doctors 

Military personnel 

Artisans

Farmers 

Lawyers 

Youths 

Professors

Engineers

Electricians

Boga Dingai 

Zangran

Boga Dingai

Boga Dingai

Boga Dingai

Boga Dingai

Boga Dingai

Boga Dingai

Boga Dingai

Zangran

Boga Dingai

Boga Dingai

OUR CHALLENGES

SECTORS CHALLENGES

HEALTH

•	 	Dilapidated clinic structure in Kwargwashe, Fer’ama and Jebre

•	 	Insufficient salaries for health workers in Boga-Dingai ward

•	 	Insufficient drugs in Boga Dingai health facilities

•	 	Lack of ambulance in Boga Dingai clinics 

•	 	Insufficient health personnel in the existing clinics in Zangra, Shime, 
Dingai and Jebre.

•	 	Inadequate health equipment in Boga Dingai clinics

•	 	Lack of staff quarters for health personnel in Boga-Dingai ward

•	 	Insufficient trained health workers in Boga Dingai clinics

•	 	Patients are not properly taken care of by health workers in Boga 
Dingai clinics.

•	 	Uncompleted clinic in Sama

•	 	Lack of power supply in Boga Dingai clinics

•	 	Insufficient wards in Boga Dingai clinics

•	 	Lack of clinics in Dimaska, Johita, Hurchuncha, Unguwan Alhaji Barka, 
Hursuche, Hurkwene, Kali, Koata, Dobi, Garweyel, Hursaa, Dul, Solla, 
Namar Gari, Namar Fulani, Kilar, Hurkwara, Retau, Mbarafere, Humba, 
Hurkashi and Hurpakata.
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SECTORS CHALLENGES

EDUCATION

•	 	Insufficient classrooms in Boga Dingai ward for primary and secondary 
schools.

•	 	Inadequate teaching materials in all the schools in Boga Dingai ward.

•	 	Parents find it hard to enrol children in schools beyond secondary 
school in Boga Dingai ward.

•	 	Lack of tertiary institutions in Boga Dingai ward

•	 	Insufficient salaries for teachers in Boga Dingai ward

•	 	Insufficient Teachers in secondary schools in Boga, Hursache, Kilar 
and Zangra and primary schools in Feráma, Dingai, Dimaska, Jebre, 
Sama, Solla, Boga, Kwargashe, Dobi, Kilar, Hursaá, Shime, Garwayel 
and Hurkwene.

•	 	High rate of out-of-school children in Boga Dingai ward.

•	 	Lack of schools (secondary school) in Garwayel, Dingai, Sama, Jebre, 
Dimaska, Humanda, hurpakta, Wursuche, Katitin, Hampudulla, 
Hurkwara, Fukkurawun, Chochita, Hurchincha and Fera’ma

•	 	Insufficient chairs in the schools in Boga Dingai ward.

AGRICULTURE & FOOD 
SECURITY

•	 	High cost of farming tools in Boga Dingai ward

•	 	Insufficient modern farming facilities e.g., tractors, improved seeds, 
pesticides, fertiliser etc. in Boga Dingai ward

•	 	Farmers do not get support from the Ministry of Agriculture in Boga 
Dingai ward

•	 	Insufficient farmlands in Boga Dingai ward 

•	 	Non-fertile land in Boga Dingai ward

WATER & SANITATION

•	 	Lack of boreholes in Hurchincha, Hurkashi, Dobi, Garwayel, 
Fukkurawun, Parpatafida, Kakohba, Fer’ama, Koata, Kali, Retau, 
Humanda, Mbagimin, Kukwaklakta.

•	 	Insufficient potable drinking water in Garwayel, Hursaá, Dingai, 
Dimaska, Sama, Jebre, Mbagimin, Fer’ama, Katitin, Hurchincha, 
Retau, Piri, Zangra, Humanda, Mpkimin, Hambutala, Hurkwara, Koata, 
Kali Kwaitam, Mbarafere, Fukurawun, Hurkasi, Dobi, Sola, Kwargashe 
and Johiita

•	 	Dysfunctional boreholes in Boga gari, Sama, Jebre, Hursuche, Kilar 
and Solla

•	 	Environmental degradation (erosion) in Boga Dingai ward

•	 	Lack of refuse dump site in Boga Dingai ward.

•	 	Lack of drainages in Boga Dingai ward 
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SECTORS CHALLENGES

ECONOMY AND 
INFRASTRUCTURE

•	 High rate of unemployment among youths in Boga Dingai ward.
•	 Lack of skills acquisition learning centres in Boga Dingai ward.
•	 Lack of market in Koata, Fer’ama, Kali, Mbagimin and Katitin 

communities.
•	 No network service in Boga Dingai ward.
•	 Lack of good roads in Boga Dingai ward
•	 Lack of electricity in Boga Dingai ward.
•	 Absence of bridge in Zangra, Sama, Hursuche, Hurchincha, Dimaska, 

Dingai to Jebre 
•	 Insufficient capital to start/expand businesses like farm in Boga 

Dingai ward.
•	 Absence of small companies like oil factory, textile factory, food 

industry in Boga Dingai ward. 
•	 Absence of banks in Boga Dingai ward.
•	 Lack of guest house in Boga Dingai ward.
•	 Unavailability of vocational education for women in Boga Dingai 

ward.

SECURITY

•	 Insufficient security in Boga Dingai ward.
•	 Farmers/Herders clashes in Boga Dingai ward.
•	 High rate of kidnapping in Boga Dingai ward
•	 Lack of police station in Boga Dingai ward

SOCIAL PROTECTION

•	 Rape incidents in Boga Dingai ward.
•	 Drug abuse among the youths in Boga Dingai ward.
•	 High rate of unwanted pregnancy in Boga Dingai ward.
•	 Lack of support to orphans and widows in Boga Dingai ward
•	 Disabled are being side-lined in Boga Dingai ward

A CROSS SECTION OF PARTICIPANTS HARVESTING  
FROM THE MARKET PLACE PRESENTATION IN STREAM B
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The tables below show the prioritisation of our needs according to votes which were conducted, first, according to 
gender and age groups and then in a plenary.

A.	 TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

MALE VOTES BY AGE GRADES 
(YEARS)

FEMALE VOTES BY AGE GRADES 
(YEARS)

18-35 36-49 50+ 18-35 36+

AGRICULTURE & FOOD SECURITY 4 4 9 4 4

ECONOMY AND INFRASTRUCTURE 7 4 0 4 13

EDUCATION 18 6 4 8 11

HEALTH 11 5 4 14 8

SECURITY 1 3 3 1 1

WATER & SANITATION 9 4 4 11 6

SOCIAL PROTECTION 1 1 0 0 2

TOTAL 51 27 24 42 45

                                               B.	RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY

Sectors votes % Ranks

HEALTH 57 28.78 1st

EDUCATION 36 18.18 2nd

AGRICULTURE & FOOD 
SECURITY

36 18.18 2nd

WATER & SANITATION 26 13.13 4th

ECONOMY AND 
INFRASTRUCTURE

25 12.62 5th

SECURITY 16 8 6th

SOCIAL PROTECTION 2 1 7th

TOTAL VOTES 198

Following the prioritisation of our problems and needs, we sat together and analysed the causes of these problems. 
We could identify possible solutions to the problems and proposed activities on how to tackle them. 

THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, SOLUTIONS 
AND ACTIVITIES
 To better understand our development needs, we collected, discussed and prioritised the problems in the ward that 
need our urgent attention. The tables below show the prioritisation of problem sectors that came out of our internal 
voting process which was conducted first in different gender and age groups and then in the plenary of the CDP 
session. 

The problems identified were clustered in seven major thematic sectors. These are the sectors with some of the 
problems identified.
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In the tables below, you will find a summary of our discussions:

PROBLEM, SOLUTION AND ACTIVITY TABLE 
HEALTH SECTOR

We in Boga Dingai ward are faced with the problem of insufficient drugs in Boga Dingai health facilities because of poor supervision of the drugs brought to the hospital and 
how they are utilised. This problem can be solved if the Ministry of HealthFollowing the prioritisation of our problems and needs, we sat together and analysed the causes of 
these problems. We could identify possible solutions to the problems and proposed activities on how to tackle them. 

In the tables below, you will find a summary of our discussions/Primary Health Care Development Agency can provide supervisors to monitor drugs in the facilities. Also, 
WPSC should lobby the Ministry of Health and the Primary Health Care Development Agency to set up a committee that will ensure drugs are distributed in health centres 
and facility managers should ensure that drugs supplied to the facilities are delivered and accounted for. 

PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Dilapidated clinic structure in Kwargwashe, 
Fer’ama and Jebre

Due to

•	 Strong wind/rainstorm led to the 
destruction of the clinic in the affected 
communities.  

•	 Making use of substandard materials by 
contractors when building clinic structures 
in the affected communities.

•	 Health facility was built on water route in 
the affected communities.

Community people should plant more trees in the 
ward to minimise or decrease the strong wind/
rainstorm from destroying clinic structures in the 
affected communities.

Contractors should make use of standard materials 
when building clinic structures in the affected 
communities.

The Ministry for Land and Survey should ensure that 
Surveyors properly survey site before commencing 
construction in the affected communities to prevent 
structures from falling.

•	 The community through the WPSC/community leaders 
and WDC should mobilise members of the community for 
tree planting in the affected communities.

•	 WDC, VDC should lobby the state Ministry of Environment 
to include community members in the state tree-planting 
program from the affected communities.

•	 The community through the WPSC, WDC, and VDC should 
make sure contractors make use of quality materials when 
constructing buildings in the affected communities.

•	 Village development committee/ward development 
committee should lobby the health ministry to renovate 
clinics in the affected communities.

•	 The community, through the WPSC/traditional leaders, 
WDC, VDC should ensure proper survey by the contractors 
before building clinics in the affected communities. 

•	 The ward development committee should lobby the 
Primary Health Care Development Agency through 
Executive Secretary (ES) to renovate clinic structures in the 
affected communities
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Insufficient salaries for health workers in Boga-
Dingai ward 

Due to

•	 Primary Health Care Development Agency 
(PHCDA) do not pay health workers 
enough salary in the ward.

•	 Health workers did not demand for the 
increment of salary in the ward.

•	 Health facility was built on water 
route in the affected communities.

The Ministry for Land and Survey should ensure that 
Surveyors properly survey site before commencing 
construction in the affected communities to prevent 
structures from falling.

Health workers should be paid enough salary by the 
Primary Health Care Development Agency (PHCDA) 
in the ward

Health workers to demand for the increment of salary 
from the Primary Health Care Development Agency 
(PHCDA) in the ward

•	 	The community, through the WPSC/traditional leaders, 
WDC, VDC should ensure proper survey by the contractors 
before building clinics in the affected communities. 

•	 The ward development committee should lobby the 
Primary Health Care Development Agency through 
Executive Secretary (ES) to renovate clinic structures in 
the affected communities.

WDC, VDC should lobby the Primary Health Care Development 
Agency (PHCDA) for the increment of salaries, allowances and 
timely payment of health workers from the Primary Health 
Care Development Agency (PHCDA) through the ES

The community through the WPSC, WDC/VDC  should lobby 
the Primary Health Care Development Agency (PHCDA) to 
demand for the increment of salaries and timely payment of 
health personnel from the Primary Health Care Development 
Agency (PHCDA)
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Insufficient drugs in Boga Dingai health facilities

Due to

•	 Community people do not escalate the 
matters of insufficient drugs to the Ministry 
of Health and Essential Drugs.

•	 Limited health centre/high number of 
patients accessing the health facility in the 
ward

•	 Poor supervision of the drugs brought 
to the clinic and how it is utilised by the 
health workers.

Community members should report the issues 
of insufficient drugs to the Primary Health Care 
Development Agency (PHCDA) 

Primary Health Care Development Agency should 
establish more health facility centres for patients to 
access sufficient drugs in the ward

Primary Health Care Development Agency should 
provide supervisors to take inventory/monitor how 
drugs are being brought and utilised by health 
workers in the clinic within the ward.

•	 	The community through the WPSC should lobby the 
Councillor/local government Chairperson to the Primary 
Health Care Development Agency through the ES to 
build more health facility centres for patients to access 
sufficient drugs in Boga Dingai ward.

•	 	The community, through the WPSC, WDC/VDC to lobby 
the Primary Health Care Development Agency through 
the ES to build more health facility for drugs to be 
sufficient in the ward 

•	 The community through the WPSC should lobby the 
Councillor/local government Chairperson to the Primary 
Health Care Development Agency through the ES to 
build more health facility centres for patients to access 
sufficient drugs in Boga Dingai ward.

•	 The community, through the WPSC, WDC/VDC to lobby 
the Primary Health Care Development Agency through 
the ES to build more health facility for drugs to be 
sufficient in the ward 

•	 WDC, VDC should lobby the Primary Health Care 
Development Agency through the ES to set up a 
committee that will ensure stock taking of drugs is 
monitored and distributed evenly in health facilities in 
the ward

•	 Facility managers (in charge) should ensure that drugs 
supplied to the facilities are delivered and accounted for 
by the health workers in the ward.
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Lack of ambulance in Boga Dingai clinics

Due to

•	 Insufficient funds to acquire an ambulance 
in Boga clinic

•	 Community did not lobby/demand for 
an ambulance from Primary Health Care 
Development Agency

•	 Community people/health workers are not 
cooperative enough to contribute funds 
for the purchase of an ambulance in Boga 
Dingai clinics

Primary Health Care Development Agency should 
provide funds in Boga Dingai clinics to purchase 
ambulance in the clinics

Community should lobby/demand for an ambulance 
from the Primary Health Care Development Agency

Community people/health workers should unite and 
discuss on how to purchase an ambulance in Boga 
Dingai clinics

•	 	The community through the WPSC should lobby the 
Councillor /local government Chairperson to the Ministry 
of Health, Primary Health Care Development Agency 
through the ES to purchase ambulance for Boga Dingai 
clinics in the ward

•	 The community, through the WPSC, WDC to lobby the 
Primary Health Care Development Agency through the 
ES to acquire ambulance for Boga Dingai clinics

The community, through the WPSC, WDC, and VDC should 
lobby the Councillor/local government Chairperson to the 
Ministry of Health, Primary Health Care Development Agency 
to acquire an ambulance for Boga Dingai clinics

The community through the WPSC, WDC, VDC and traditional 
leaders to dialogue with community members/health workers 
on how to contribute funds to secure an ambulance in Boga 
Dingai clinics
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Insufficient health personnel in the existing 
clinics Zangra, Shime, Dingai and Jebre.

Due to

•	 Low employment of health workers 
in existing clinics in the affected 
communities.

•	 Primary Health Care Development Agency 
should employ more health workers in existing 
clinics of the affected communities.

•	 Primary Health Care Development Agency 
should redeploy health workers to these clinics

•	 	WDC, VDC should lobby the Primary Health Care 
Development Agency to employ more health workers in 
existing clinics of the affected communities.

•	 WDC and VDC should recruit and train unemployed health 
workers from the community as volunteers in existing 
clinics in the affected communities.

•	 WDC and VDC should lobby the Primary Health Care 
Development Agency through the ES to redeploy more 
health workers to the existing clinics of the affected 
communities.

Inadequate health equipment in Boga Dingai 
clinics

Due to

•	 Community members did not lobby/
request for the provision of health 
treatment equipment in Dingai clinics

•	 Some health workers divert and sell some 
of the health equipment provided by the 
Primary Health Care Development Agency 
in Dingai clinics

•	 The equipment are not being taken care of 
by the facility managers in Dingai clinics

Community members should lobby/request for the 
provision of health treatment equipment in Dingai 
clinics

•	 Facility managers in charge should properly 
supervise the use of health equipment 

•	 Corporal punishment should be proscribed 
to the offenders by the management of the 
clinics when caught

•	 Health workers in Boga clinic should stop 
diverting and selling the health equipment 
provided by the Primary Health Care 
Development Agency 

The facility manager should take a proper inventory 
of items during every shift in Dingai clinics

WDC, VDC to lobby the Primary Health care development 
Agency through the ES to provide enough health treatment 
equipment in Dingai clinics

•	 Facility manager in charge, through WDC should provide 
equipment register for taking inventory during handing 
over on each shift by health workers in Dingai clinics

•	 WDC, VDC through the facility managers (in charge) 
should establish and implement an anti-theft policy.

•	 	WDC, VDC to lobby Primary Health Care Development 
Agency to implement anti-theft policy

The Facility manager should assign supervisors to help monitor 
the health equipment routinely in Dingai clinics
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Lack of staff quarters for health personnel in 
Boga-Dingai ward

Due to

•	 Community people did not lobby the 
Primary Health Care Development Agency 
for the provision of health staff quarters for 
health workers in Boga-Dingai ward

•	 Insufficient health workers in Boga-Dingai 
ward

WDC, VDC to lobby the Primary Health care 
development Agency through the ES to provide 
enough health treatment equipment in Dingai 
clinics

Ministry of health and Primary Health Care 
Development Agency should employ more health 
workers 

The community through the WPSC, WDC should lobby the 
Councillor/local government Chairperson to the Ministry 
of Health, Primary Health Care Development Agency and 
Ministry of Works and Housing to build staff quarters for health 
personnel in Boga-Dingai ward

WPSC should lobby the Councillor/local government 
Chairperson to the Ministry of Health and Primary Health Care 
Development Agency to employ or deploy more health workers 
in Boga Dingai ward.

Insufficient trained health workers for the 
provision of health treatment equipment in 
Dingai clinics

Due to
•	 Unemployment of trained health 

workers in Boga-Dingai ward.

•	 Lack of retraining of the health 
workers in Boga Dingai ward

•	 	Primary Health Care Development Agency 
should employ more trained health workers in 
Boga Dingai clinics

•	 Primary Health Care Development Agency 
should Redeploy trained health workers to 
Boga Dingai clinics

•	 Facility managers should train and retrain 
staffs regularly in the affected clinic

•	 Primary Health Care Development Agency 
and Ministry of Higher Education, Science and 
Technology should organise training for health 
workers

•	 	WDC, VCD to lobby Primary Health Care Development 
Agency through Executive Secretary (ES) to employ more 
trained health workers in Boga-Dingai ward

•	 	WDC, VDC should employ volunteers and train to support 
health workers in Boga Dingai ward 

Facility manager through WDC, VDC to lobby the Primary 
Health Care Development Agency through Executive Secretary 
(ES) to support facility managers with training allowance to 
motivate them and organise retraining for health workers in 
Boga Dingai ward 

WDC, VCD to lobby the Ministry of Higher Education, Science 
and Technology through Executive Secretary (ES) Primary 
Health Care Development Agency to organise training for 
health workers
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Patients are not properly taking care of by health 
workers in Boga Dingai clinics.

Due to
•	 Insufficient health workers in Boga Dingai 

clinics

•	 Nonchalant attitude towards work by 
health workers in Boga Dingai clinics

•	 Insufficient health equipment which does 
not allow health workers to take their work 
seriously in Boga Dingai clinics

Primary Health Care Development Agency (PHCDA) 
should employ more health workers in Boga Dingai 
clinics 

Health workers should stop nonchalant attitude 
towards work and take their work seriously in Boga 
Dingai clinics

Primary health Care Development Agency should 
provide health equipment in Boga clinic for staffs to 
take their work seriously in Boga Dingai clinics

•	 WDC, VDC to lobby the Primary Health Care Development 
Agency (PHCDA) through Executive Secretary (ES) to 
employ more health workers or redeploy health workers 
in Boga Dingai clinics.

•	 WDC, VDC to lobby the Primary Health Care Development 
Agency (PHCDA) through Executive Secretary (ES) to 
employ more health workers or redeploy health personnel 
to Boga Dingai clinics.

•	 The community through the WPSC/traditional leaders to 
engage volunteer health workers in Boga Dingai clinics.

WDC, health facility managers should evaluate the performance 
of their staffs quarterly, for proper investigation and to sieve 
those that are not serious. 

WDC, VDC should lobby the Councillor/local government 
Chairperson to Primary Health Care Development Agency to 
provide health equipment in Boga Dingai clinics for staffs to 
take their work seriously in Boga Dingai clinics

Uncompleted clinic in Sama

Due to

•	 Lack of funds to complete the building of 
Sama clinic.

Primary health Care Development Agency should 
provide funds to complete the building of Sama clinic

•	 The community through the WPSC, WDC should lobby 
Primary health Care Development Agency to complete 
the building of Sama clinic

•	 The Community, through the WPSC, WDC, VDC should 
lobby INGOs, NGOs/philanthropists to help complete the 
building of Sama clinic
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Lack of power supply in Boga clinic 

Due to

•	 Lack of electricity in Boga Dingai clinics

•	 Community did not lobby for the provision 
of power supply in Boga Dingai clinics

The Ministry of rural infrastructure & Community 
Development should provide electricity in Boga 
Dingai clinics

Community members should lobby for the 
provision of power supply from the Ministry of Rural 
Infrastructure & Community Development in Boga 
Dingai clinics

•	 The community, through the WPSC, WDC, VDC should 
lobby the Councillor/local government Chairperson 
to the Ministry of Rural Infrastructure & Community 
Development to provide electricity in Boga Dingai clinics

•	 The community, through the WPSC, WDC should lobby 
the Councillor/local government Chairperson through 
the Ministry of rural infrastructure & Community 
Development, for power supply in Boga Dingai clinics 

•	 The community, through the WPSC, WDC should lobby 
philanthropists to help provide power supply/standby 
generator in Boga Dingai clinics

Insufficient wards in Boga Dingai clinics 

Due to

•	 Primary Health Care Development Agency 
did not build many wards in Boga Dingai 
clinics 

•	 High in-flow of patients requiring In-
patient admission in Boga Dingai clinics

Primary Health Development Agency should build 
more wards in Boga Dingai clinics 

Facility managers should request for more wards in 
Boga Dingai clinics

WDC, VDC should lobby the Councillor/local government 
Chairperson to the Ministry of Health and Primary Health Care 
Development Agency through Executive Secretary (ES) to build 
more wards in Boga clinic.

The facility manager, through the WDC to lobby the Ministry 
of Health and Primary Health Development Agency through 
Executive Secretary (ES) to build more wards in Boga Dingai 
clinics
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Lack of clinics in Dimaska, Johita, Hurchuncha, 
Unguwan Alhaji Barka, Hursuche, Hurkwene, 
Kali, Koata, Dobi, Garweyel, Hursaa, Dul, Solla, 
Namar Gari, Namar Fulani, Kilar, Hurkwara, Retau, 
Mbarafere, Humba, Hurkashi and Hurpakata.

Due to

•	 Primary Health care Development 
Agency did not build clinic in the affected 
communities

•	 Lack of cooperation from the masses 
to request for clinics in the affected 
communities

•	 Poor access road network in the affected 
communities 

Primary Health care Development Agency should 
build clinics in the affected communities

The masses should cooperate/unite themselves to 
request for clinics in the affected communities.

The Ministry of Works and Housing/RAMP should 
construct good roads in the affected communities 

WDC, VDC to lobby Primary Health Care Development Agency 
through Executive Secretary (ES) to build clinics across the 
affected communities 

The community, through the WPSC/ traditional leaders and 
religious leaders, WDC and VDC should sensitise/hold dialogue 
with community members to get them to unite themselves 
in other to develop their wards and request for clinics in the 
affected communities

The community, through the WPSC, WDC to lobby the Primary 
Health Care Development Agency through the Health Director 
to the Ministry of Works and Housing/RAMP to construct good 
roads across the affected communities.



 26                       Community Development Plan, Boga-Dingai Ward

EDUCATION
We in Boga Dingai ward are facing the problem of inadequate teaching materials in all the schools in Boga-Dingai ward due to non-supply of teaching aids and materials by 
the Adamawa State Universal Basic Education Board (ADSUBEB), and Education Resources Centres. To overcome this problem, Adamawa State Universal Basic Education 
Board (ADSUBEB) and Education Resource Centre should supply teaching aids and materials. The school authority/SBMC to lobby the Adamawa State Universal Basic 
Education Board, Education Resource Centre, Post Primary Schools Management Board, Local Education Authority (LEA) at the local level to supply teaching aids and 
materials

PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient classrooms in Boga Dingai’s primary 
and secondary schools.

Due to

•	 Disunity/Lack of concern to build 
classrooms in schools by the elites in Boga-
Dingai ward

•	 	The community people do not have 
a mouthpiece (representatives) to 
communicate their needs to the 
government

•	 Community people do not escalate the 
matters of insufficient classrooms to the 
government.

The elites in the community should unite and show 
more concern about building more classrooms in 
schools in the ward.

The masses should select good representatives from 
their communities to speak for them in relevant 
spaces that will bring about development to the 
affected communities.

The masses should select good representatives from 
their communities to speak for them in relevant 
spaces that will bring about development to the 
affected communities.

The community should report issues of insufficient 
classroom to the Ministry for Education/ADSUBEB/
NGOs and philanthropists

•	 The community through WPSC should mobilise the 
elites/ NGOs/ and ADSUBEB to build more classrooms in 
the affected schools.

•	 Community leaders should organise fundraising events 
to attract the elites home to take part in the reunion 
activities.

Community people should vote for people with integrity and 
accessibility during the elections to represent their community 
in relevant spaces.

•	 The community through WPSC should lobby the 
Councillor/ local government Chairperson to Adamawa 
State Universal Basic Education Board (ADSUBEB), 
Ministry for Education/ NGOs or philanthropists to build 
more classrooms in the schools.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Inadequate teaching materials in all the schools 
in Boga Dingai ward.

Due to

•	 Non-supply of teaching aids and materials 
by the Adamawa State Universal Basic 
Education Board (ADSUBEB) in schools of 
Boga Dingai ward.

•	 Lack of improvisation of the locally 
available teaching materials by teachers in 
the ward.

•	 Lack of comprehensive content 
development in the school syllabus/
curriculum 

Adamawa State Universal Basic Education Board 
(ADSUBEB) and Education Resources Centres 
should supply teaching aids and materials.

Teachers should be innovative, creative in their 
approach to teaching to improve learning.

The Federal Ministry of Education, Education 
Resource Centre should fill the gaps in the content 
of school curriculum/syllabus.

•	 The community, through WPSC SBMC/school authority, 
should lobby the Adamawa State Universal Basic 
Education Board, Education Resources Centres, Post-
Primary Schools Management Board, Local Education 
Authority (LEA) at the local level to supply teaching aids 
and materials.

•	 Timely request for the necessary teaching materials/aids 
by SBMC/school authority in the ward

Teachers should make use of the locally available materials to 
illustrate points and achieve the objectives of their lessons.

The community, through the WPSC should lobby the Local 
Education Authority (LEA)/Education Resource Centre through 
the state Ministry of Education who will in turn, write to the 
Federal Ministry of Education to address the issue of curriculum/
syllabus

Parents find it hard to enrol children beyond 
secondary school level in Boga Dingai ward.

Due to

•	 Parents lack funds to enrol children in 
higher institutions in the ward

•	 Lack of support from the Adamawa state 
Scholarship Trust Fund, TET Fund

Ministry of Entrepreneurship Development, Poverty 
Alleviation and Wealth Creation Agency (PAWECA), 
NGOs to provide income-generating opportunities 
to parents to enable them pay school fees.

Adamawa state Scholarship Trust Fund, TET Fund 
and Universal Basic Education (UBE) should provide 
education support as scholarships to students from 
the ward.

•	 The community through WPSC to lobby the Councillor/ 
local government Chairperson to provide employment 
opportunities for parents in the ward.

•	 The community through WPSC to lobby Ministry of 
Entrepreneurship Development, Poverty Alleviation and 
Wealth Creation Agency (PAWECA), INGOs/NGOs to 
establish skills acquisition centres or train parents on how 
to learn skills in the ward.

The community through WPSC/SBMC should lobby to 
Adamawa state Scholarship Trust Fund, TET Fund, Universal 
Basic Education (UBE) and other philanthropists to provide 
scholarships for students going to tertiary institutions in the 
ward.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

•	 Parents do not know the importance of 
education

•	 Parents and community should know the 
importance of education

•	 SBMC should educate parents on the 
importance of education

WPSC, SBMC, traditional leaders, NGOs should sensitise youths 
and parents on the benefits and importance of education.

Lack of tertiary institutions in Boga Dingai ward

Due to

•	 Disunity/Lack of concern for the 
establishment of a tertiary institution by 
the elites in Boga-Dingai Ward

•	 The lack of a tertiary institution in Boga 
Dingai ward was not escalated to the 
Ministry of Education.

•	 Underdevelopment of Boga-Dingai ward.

The elites in the community should show more 
concern for the establishment of a tertiary institution 
in the ward

•	 Community people should report the lack of 
Tertiary institute to the Ministry of Education 
and TET Fund

•	 Ministry of Education and TET Fund should 
establish a tertiary intuition of learning in the 
ward

Community members should come together to 
develop the ward

•	 WPSC should promote yearly cultural festivals as a 
platform for community building or development.

•	 Traditional leaders to create community mobilisation and 
events to attract the elite home to take part in the reunion 
activities.

•	 The community through WPSC to lobby TET Fund to 
build a tertiary institution in Boga-Dingai ward

•	 The community through WPSC should lobby the Ministry 
of Education and TET Fund through the Councillor/ local 
government Chairperson to establish a Tertiary institution 
in Boga Dingai ward.

•	 The community through WPSC should lobby the   
Ministry of Education and TET Fund to establish a Tertiary 
institution in Boga Dingai ward.

•	 The traditional, religious and political leaders should 
encourage unity among community members to foster 
development of the ward.

•	 The community should welcome visitors and outsiders 
who has interest in developing the ward.

•	 The community through WPSC should lobby the 
Councillor/ local government chairperson for the provision 
of basic amenities to attract private investors
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient salaries for teachers in Boga Dingai 
ward

Due to
•	 Ministry of Education do not pay teachers 

enough salary.

•	 Teachers often do not have time to venture 
into another trade

•	 Teachers should be paid enough salary by the 
Ministry of Education.

•	 Ministry of Education should review upward, 
teachers’ salaries in the ward.

Ministry of Education should increase teachers’ pay 
to reduce the need for teachers to venture into other 
trades

•	 WPSC/ the Councillor and the LGA Chairperson should 
lobby the Ministry of Education to increase teachers’ 
salaries and timely payment of teachers

•	 The community, through WPSC should lobby the Ministry 
of Education to increase teacher’s salary.

The community through WPSC should lobby the Councillor and 
in turn, lobbies the LGA Chairperson on increment of salaries 
and timely payment of teachers from the Ministry of Education 
to dissuade teachers from venturing into other trades.

Insufficient secondary schools teachers in Boga, 
Hursache, kilar and Zangra; primary in Feráma, 
Dingai, Dimaska, Jebre, Sama, Solla, Boga, 
Kwargashe, Dobi, Kilar, Hursaá, Shime, Garwayel 
and Hurkwene

Due to

•	 Unemployment of trained teachers in the 
ward

•	 Unattractive working environment/
condition for teachers in Boga-Dingai 
ward.

•	 Lack of staff quarters for teachers in Boga-
Dingai ward

•	 The Ministry of Education, Post Primary 
Schools Management Board should employ 
trained teachers.

•	 The Ministry of Education, Post Primary 
Schools Management Board should employ 
indigenous teachers from the ward to 
argument 

The Ministry of Education, Education Resource 
Centre should improve working conditions and 
environment.

The Ministry of Education and Ministry of Works and 
Housing should build staff quarters in schools.

•	 The community, through WPSC, SBMC to conduct 
enumeration and data collection of trained teachers 
by the community through Post Primary Schools 
Management Board

•	 The community, through WPSC, PTA/SBMC should 
mobilise and train unemployed indigenous teachers as 
volunteers in their schools.

•	 PTA/SBMC should make recommendation for the 
permanent employment of the volunteer teachers by the 
Ministry of Education.

The community through WPSC should lobby the Councillor/
local government Chairperson to provide basic amenities such 
as water, electricity, hygiene facilities in schools through the 
Education Resource Centre and Ministry of Education.

The community, through WPSC, PTA/SBMC should lobby 
Ministry of Education to write to the Ministry of Works and 
Housing to build staff quarters for teachers in Boga-Dingai 
ward.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

High rate of out-of-school children in Boga 
Dingai ward.

Due to

•	 	Most citizens do not know the importance 
of education

•	 Drug abuse among young people in the 
ward.

•	 Lack of funds for children to go to school 
in the ward.

Community members should be educated on the 
importance of education.

•	 Young people should stop abusing drugs

•	 Government, through the NDLEA, NOA Ministry 
of Women Affairs and Social Welfare and the 
Ministry for Reconstruction, Rehabilitation, 
Reintegration and Humanitarian Services, 
should sensitise community youths on the 
dangers of drug abuse.

The Ministry of Entrepreneurship Development, 
Poverty Alleviation and Wealth Creation Agency 
(PAWECA), NGOs should provide income-generating 
activities to parents/caregivers.

The community, through WPSC/traditional leaders and NGOs 
should The community, through WPSC, PTA/SBMC should 
lobby Ministry of Education to write to the Ministry of Works 
and Housing to build staff quarters for teachers in Boga-Dingai 
ward.sensitise the parents and community members on the 
importance of education and sending their children to school.

•	 Religious leaders/traditional leaders/parents should 
preach to their children on the effects of drug abuse

•	 The community through WPSC should lobby NGOs/
NDLEA, NOA to sensitise the community on the effects 
of drug abuse.

•	 The community through the WPSC should lobby NDLEA, 
NOA Ministry of Women Affairs and Social Welfare and the 
Ministry for Reconstruction, Rehabilitation, Reintegration 
and Humanitarian Services to sensitise community 
youths on the dangers of drug abuse and rehabilitate 
youths that are already addicted to drugs.

•	 The community through WPSC should lobby through 
the Councillor/local government Chairperson to provide 
employment opportunities

•	 WPSC should lobby the Ministry of Entrepreneurship 
Development, Poverty Alleviation and Wealth Creation 
Agency (PAWECA), INGOs/NGOs to establish skills 
acquisition centres.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Lack of schools (secondary school) in Garwayel, 
Dingai, Sama, Jebre, Dimaska, Humanda, 
hurpakta, Wursuche, Katitin, Hampudulla, 
Hurkwara, Fukkurawun, Chochita, Hurchincha 
and fera’ma.

Due to

•	 Absence of good representatives from the 
concerned communities in high offices to 
lobby or build secondary schools

•	 Bad roads network in Boga-Dingai ward

•	 Community residents are not enough to 
request for secondary schools 

Affected Communities to vote/elect competent 
representatives to key offices to enable them lobby or 
build secondary schools in the affected communities.

Director of Works of the Local Government, Rural 
Infrastructure and Community Development 
Agency, Ministry of Works and Housing should 
provide good road network in Boga Dingai ward for 
some communities in the ward to have access to 
secondary schools

Communities should report and request their 
education needs to the Ministry of Education.

•	 The community, through WPSC/traditional leaders to 
sensitise community people to vote for competent and 
accountable representatives during elections to provide 
the required secondary schools in the ward.

•	 Citizens should try to attend school for the development 
of their communities.

•	 The community, through WPSC and Councillor should 
lobby the LGA Chairperson and the Director of Works of 
the LGA to construct durable roads in the ward.

•	 The community, through WPSC and Councillor 
should lobby the Rural Infrastructure and Community 
Development Agency to provide access road in some 
communities of Boga Dingai ward

The community through WPSC should lobby Ministry of 
Education through Post Primary Schools Management Board 
to build secondary schools.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient chairs in the schools in Boga Dingai 
ward.

Due to:

•	 Carelessness by the students and teachers 
at the schools in the ward

•	 Lack of funds to repair damaged chairs of 
the school in the ward.

Teachers and students should look after the chairs in 
their respective schools

•	 ADSUBEB should send funds to repair damaged 
chairs in the schools.

•	 Education Resource Centre should provide 
chairs to schools in Boga Dingai ward.

Teachers should form a committee to look out for the chairs of 
the schools in the ward.

•	 Community through the WPSC should lobby SBMC for 
funds to repair damage chairs of the schools in the ward.

•	 Community through the WPSC should lobby the 
Councillor of the ward for funds to repair broken school 
furniture.
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AGRICULTURE AND FOOD SECURITY SECTOR
Insufficient modern farming facilities like tractors, improved seeds, pesticides, and fertiliser are among the main agricultural sector problems in Boga-Dingai ward. This 
problem is because of the high cost of farm inputs in our communities. To resolve this problem, our leaders, and the Ministry of Agriculture / INGOs should subsidise/provide 
farm inputs to the affected communities, and WPSC through the Councillor/local government Chairperson should lobby the Ministry of Agriculture, philanthropists, and 
NGOs to subsidise/provide farm inputs.

PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

High cost of farm tools in Boga Dingai ward

Due to

•	 High cost of transporting the farm tools to 
the ward.

•	 Ministry of Agriculture/Agricultural 
Development Program do not assist the 
agro-dealers in the ward.

•	 Wholesalers increase the prices of farm 
tools in the ward.

North-East Commodity Association should cut the 
cost of transporting farm tools in the ward 

Ministry of Agriculture/Agricultural Development 
Program should assist agro-dealers in the ward.

Wholesalers should stop being selfish by increasing 
prices of farm tools in the ward.

The community, through the WPSC/Farmers Association, 
should lobby the North-East Commodity Association to cut the 
cost of transporting farm tools in the ward 

•	 The community, through the WPSC should lobby 
the Ministry of Agriculture/Agricultural Development 
Program to assist the Agro-dealers in the ward.

•	 The community through the WPSC should lobby the 
Agric Cooperative Society, Ministry of Agriculture and 
Agricultural Development Program to assist dealers in 
the ward.

•	 The community, through the WPSC/Farmers Association 
should lobby the Ministry of Agriculture to subsidise on 
the high cost of farm tools in the ward.

•	 The community through the WPSC should lobby the 
Ministry of Agriculture, Local Government Department of 
Agric & Natural Resources to help regulate the prices of 
farm tools in the ward. 
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Insufficient modern farming facilities e.g., 
tractors, improved seeds, pesticides, fertiliser 
etc. in Boga Dingai ward

Due to

•	 Lack of funds from the farmers in the 
ward.

•	 Lack of knowledge on modernised farming 
in the ward

•	 Lack of assistance from the Ministry 
of Agriculture and Local Government 
Department of Agriculture & Natural 
Resources in the ward

•	 	Adamawa Agricultural Development Limited, 
Ministry of Agriculture/INGOs should provide 
farmers in the ward with loan schemes

•	 INGOs/donors should establish other income-
generating activities for the farmers in the 
ward 

The Ministry for Agriculture, Agriculture Extension 
Workers should educate farmers on modernised 
farming in the ward

The Ministry of Agriculture and Local Government 
Department of Agriculture & Natural Resources 
should render support to farmers in the ward

•	 The community, through the WPSC/Farmers association 
should lobby the Adamawa Agricultural Development 
Limited, Ministry of Agriculture secure loans for farmers 
in the ward.

•	 The community, through the WPSC should lobby INGOs/
donors to establish income-generating activities for the 
farmers in the ward

The community through the WPSC should lobby the Councillor/
local government Chairperson, the Ministry of Agriculture, 
Adamawa Agriculture Mechanisation Authority and Local 
Government Department of Agric & Natural Resources to 
send agricultural extension workers to educate the farmers on 
modernised farming implementation in the ward

•	 The community, through the WPSC should 
lobby Ministry of Agriculture, Local Government 
Department of Agriculture & Natural Resources, 
and INGOs/NGO to bring assistance through 
modern farming equipment in the ward

•	 The community, though the WPSC should lobby 
INGOs/NGO to create awareness to farmers in the 
ward on how to use of modern tools.
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Farmers do not get support from the Ministry of 
Agriculture in Boga Dingai ward

Due to

•	 Support does not reach the poor 
farmers in the ward

•	 Lack of funds to lobby the Ministry of 
Agriculture and Local Government 
Department of Agric & Natural 
Resources in the ward

•	 Community members do not 
mobilise funds to buy farming tools 
at wholesale prices

The Ministry of Agriculture and Local Government 
Department of Agriculture & Natural Resources 
should support the targeted farmers in the ward 

The Ministry of Agriculture and Local Government 
Department of Agric & Natural Resources should 
provide funds to the farmers in the ward 

Farmers should join funds and purchase farm tools 
in wholesale price to reduce the cost for everyone.

•	 The community, though the WPSC should lobby the 
Ministry of Agriculture and Local Government Department 
of Agric & Natural Resources to use the traditional leaders 
for support to reach the poor farmers in the ward

•	 The community, through the WPSC should lobby the 
Ministry of Agriculture and Local Government Department 
of Agric & Natural Resources to provide loans to farmers in 
the ward

•	 The Community, through the WPSC should sensitise the 
community members on how to learn other trades aside 
from farming to diversify income in the ward

The community, through the WPSC/Farmers Associations 
should organise farmers in the ward to join funds and purchase 
farm tools in wholesale
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Insufficient farmlands in Boga Dingai ward 

Due to

•	 Insecurity in the ward

•	 High cost of renting farmlands in the 
ward.

Police Division (DPO), Head of Vigilantes/Hunters 
and Civil Defence should deploy more security 
personnel in Boga Dingai ward

Land owners in the ward should reduce the cost of 
rent on their farmlands

•	 The community though the WPSC should lobby the 
Police Division (DPO), Head of Vigilantes/Hunters and 
Civil Defence to accompany farmers whose farms are 
situated at the outskirts of the ward.

•	 The community, through the WPSC and traditional 
leaders should sensitise the community on the 
importance of peaceful coexistence and harmony in 
the ward

The community, through the WPSC/traditional leaders 
should dialogue with landowners in their communities to 
reduce the cost of farmland rent in the ward.

Non-fertile land in Boga Dingai ward

Due to

•	 Farmers not practising mixed-cropping 
farming in the ward.

•	 Farmers not using natural fertilisers like 
manure, animal dungs on their farmlands 
in the ward.

Farmers should practice mixed cropping in the ward.

Farmers in the ward should embrace the use of local 
manure such as muck on their farmlands 

The community, through the WPSC should lobby the Ministry of 
Agriculture, Local Government Department of Agric & Natural 
Resources to send Agriculture extension workers to teach 
farmers mixed cropping to improve the fertility of the land in 
the ward.

The community, through the WPSC/Agriculture Extension 
Workers should sensitise the farmers in the ward on how 
to embrace the use of local manure such as muck on their 
farmlands.
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WATER AND SANITATION SECTOR
We lack sufficient potable drinking water in some of our communities because there are no boreholes in these communities. To resolve this problem, our leaders/ 
philanthropists and the Ministry of Water Resources /NGOs should drill more boreholes/wells across all affected communities, and WPSC should lobby the Ministry of Water 
Resources through the Councillor/local government Chairperson to drill more boreholes.

PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Lack of boreholes in Hurchincha, Hurkashi, Dobi, 
garwayel, Fukkurawun, parpatafida, Koata, kali, 
Retau Kakohba, Fer’ama, Humanda, Mbagimin 
and Kukwaklakta.

Due to

•	 Borehole’s constructions are not evenly 
distributed in the affected communities

•	 Some locations in the affected 
communities have stones underneath

•	 The community people do not have 
a mouthpiece (representatives) to 
communicate the lack of boreholes to the 
Ministry of Water Resources to drill more 
boreholes in the affected communities

•	 Selfishness from the people in the affected 
communities

The Ministry of Water Resources /small town supply/
Rural Water Supply and Environmental Sanitation 
Agency, INGOs should drill more boreholes/wells in 
the affected communities

Ministry for Water Resources should conduct a 
proper survey before drilling boreholes in the affected 
communities

The community should select good representatives 
from their communities to speak for them in relevant 
spaces to bring about development/employment to 
the ward.

The community members should show concern 
towards one another in the affected communities

•	 The community, through WPSC, WASH committee should 
lobby the Councillor/local government Chairperson to 
the Ministry of Water Resources, Small town supply/
Rural Water Supply to drill more boreholes in the affected 
communities.

•	 The community, through WPSC, WASH committee 
should lobby for INGOs, NGOs to drill more boreholes in 
the affected communities. 

•	 The community, through WPSC, WASH committee 
should lobby the Ministry of Water Resources to conduct 
a proper survey before drilling boreholes in the affected 
communities.  

•	 Community people should vote for people with integrity 
and accessibility during election to represent their 
community in relevant spaces to bring about employment 
in the ward

•	 The community, through WPSC/traditional leaders 
should sensitise communities of the benefits on electing 
responsible leaders in the affected communities

•	 The community, through the WPSC/traditional leaders to 
sensitise the community members on the importance of 
selflessness in the affected communities.

•	 Religious leaders to preach to the community 
members to be selfless. 
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Insufficient potable drinking water in Garwayel, 
Hursaá, Dingai, Dimaska, Sama, Jebre, 
Nbamgimin, Fer’ama, Kalitin, Hurchincha, Retau, 
Piri, Zangra, Humanda, Mpkimin, Hambutala, 
Hurkwara, Koata, Kwaitam, Mbarafere, 
Fukurawun, Hurkasi, Dobi, Sola, Kwargashe and 
Johita. 

Due to

•	 Boreholes are not constructed in the 
affected communities.

•	 Insufficient boreholes in the affected 
communities 

The Ministry of Water Resources / small town’s water 
supply / rural water supply and NGOs should drill 
more boreholes / wells in the affected communities

The Ministry of Water Resources / small town’s 
water supply / rural water supply and NGOs / 
philanthropists to drill more borehole / wells in the 
affected communities.

•	 The community, through WPSC and the Councillor / 
local government Chairperson should lobby the Ministry 
of Water Resources / small town’s water supply / rural 
water supply to drill more boreholes in the affected 
communities.

•	 The community through WPSC should lobby INGOs, 
NGOs to drill more boreholes in their communities.

•	 The community, through WPSC should lobby the 
philanthropists to help drill more boreholes in the 
communities

•	 The community through the WPSC and WASH committee 
should lobby for more boreholes / wells from the Ministry 
of Water Resources / small town’s water supply / rural water 
supply and INGOs/NGOs in the affected communities.

•	 The community, through the WPSC/WASH committee to 
lobby philanthropists to help drill more boreholes in the 
affected communities.



 Community Development Plan, Boga-Dingai Ward                         39                        

PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

•	 Lack of geophysical survey by the Ministry 
of Land and Survey before drilling 
boreholes in the affected communities.

•	 Lack of cooperation from the masses in 
requesting for potable drinking water in 
the affected communities

The Ministry of Land and Survey should conduct 
a proper geophysical survey before drilling of 
boreholes through the Ministry of Water Resources / 
small town’s water supply / Rural Water Supply and 
Environmental Sanitation Agency in the affected 
communities.

The masses should cooperate / unite themselves 
and request for potable drinking water in their 
communities.

•	 The community through the WPSC/WASH committee to 
lobby the Ministry of Land and Survey to conduct a proper 
geophysical survey before drilling boreholes through the 
Ministry of Water Resources / small town’s water supply / 
Rural Water Supply and Environmental Sanitation Agency 
in the affected communities.

•	 The community through the WPSC should lobby INGO’s / 
NGO’s, Development Actors, Ministry of Water Resources 
/ small town’s water supply / Rural water Supply and 
Environmental Sanitation Agency to conduct proper 
geophysical survey in the affected communities before 
drilling boreholes.

•	 The community, through WPSC/WASH committee 
should lobby INGO’s/NGOs and developmental partners 
to implement peace-building activities in the affected 
communities.

•	 The community, through the WPSC/WASH committee, 
traditional leaders and religious leaders, should sensitise/ 
hold dialogue with community members to get them 
to unite themselves in other to develop their wards and 
request for potable drinking water in their communities
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Dysfunctional boreholes in Boga gari, Sama, 
Jebre, Hursuche, Kilar and Solla

Due to

•	 Inferior quality equipment used in drilling 
boreholes in the affected communities.

•	 Poor maintenance of existing boreholes 
and water points in the affected 
communities 

•	 High number of people / over usage of 
existing boreholes.

The Ministry of Water Resources / small town’s 
water supply / rural water supply should ensure 
quality equipment are used by contractors to avoid 
dysfunctional boreholes.

•	 Community members to adopt maintenance 
policy

•	 Community members to imbibe maintenance 
culture of public infrastructures.

The Ministry of Water Resources / small town’s water 
supply / rural water supply and INGOs/NGOs to drill 
more boreholes in affected communities.

•	 The community, through WPSC/WASH committee/
community leaders should monitor water point projects 
and ensure quality boreholes equipment are used 
during drilling of boreholes by contractors in the affected 
communities 

•	 The community through WPSC/WASH committee should 
lobby the Ministry for Water Resources / small town’s 
water supply / Rural Water Supply and Environmental 
Sanitation Agency to make sure that contractors use 
quality borehole materials in the affected communities.

•	 The community, through WPSC/WASH committee, 
should sensitise the community on the importance of 
maintenance culture of public infrastructures in the 
affected communities.

•	 Religious and traditional leaders should preach on 
the importance of maintenance culture of public 
infrastructures in the affected communities

The community, through WPSC, WASH committee, community 
/ traditional leaders should lobby for more boreholes and wells 
from the Ministry of Water Resources / small town’s water supply 
/ rural water supply and INGOs in the affected communities
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Environmental degradation (erosion) in Boga 
Dingai ward

Due to

•	 Lack of drainages in Boga Dingai ward

•	 Lack of survey before constructing 
buildings to prevent erosion in the ward

•	 Dumping refuse uncontrollably in the 
ward.

The Ministry of Rural Infrastructure & Community 
Development, Ministry of Works, Housing and 
Development should construct drainages in the 
ward

The Ministry of Rural Infrastructure & Community 
Development, Ministry of Works, Housing and 
Development should conduct a proper survey 
through the ministry of land and survey before 
constructing buildings in the ward to prevent 
erosion

Ministry for Environment / traditional leaders should 
allocate refuse dumping sites in the ward.

•	 	The community, through WPSC/WASH committee, 
Councillor/local government Chairperson should lobby 
the Ministry of Rural Infrastructure & Community 
Development, and the Ministry of Works, Housing and 
Development to construct drainages in the ward.

•	 The community, through WPSC/WASH committee should 
lobby INGOs, NGOs to construct drainages in the ward

•	 The community through the WPSC to lobby the Ministry of 
Rural Infrastructure & Community Development, Ministry 
of Works, Housing and Development to conduct proper 
survey through the Ministry of Land and Survey before 
constructing buildings in the ward to prevent erosion.

•	 The community, through the WPSC / traditional leaders 
should lobby the Ministry for Environment / environmental 
staff to allocate a refuse dumping sites in the ward

•	 The community through the WPSC to lobby INGOs/NGOs 
to provide dumping containers in the ward
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Lack of refuse dumping site in Boga Dingai ward.

Due to

•	 No space allocated by the Ministry 
of Environment / Ministry of Rural 
Infrastructure and Community 
Development and traditional leaders in 
the ward

•	 Lack of proper hygiene knowledge from 
the community members in the ward

•	 	No penalties for uncontrollable refuse 
dumping in the ward

The Ministry of Environment / Ministry of Rural 
Infrastructure and Community Development, 
traditional leaders should allocate refuse dumping 
sites in the ward.  

Community members in the ward should practice 
good hygiene 

The Ministry of Environment / traditional leaders 
should enact punishment for defaulters in the ward

•	 The community, through the WPSC / traditional leaders 
should lobby the Ministry of Environment / Ministry of 
Rural Infrastructure and Community Development to 
allocate a refuse dumping site in the ward.

•	 The community through the WPSC should sensitise 
community members to obey the environmental policies 
and laws in the ward

The community, through the WPSC/WASH committee, and 
traditional leaders should sensitise the masses on the benefits 
of practicing good hygiene in the ward

•	 The community through the WPSC should lobby Ministry 
of Environment / Ministry of Rural Infrastructure and 
Community Development and community leaders should 
enforce penalties for defaulters by paying tax in the ward.

•	 The community, through the WPSC and traditional 
leaders should organise town hall meetings, dialogues 
and sensitisation on obeying environmental policies and 
laws
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Lack of drainages in Boga Dingai ward 

Due to

•	 Drainages were not dug out from the 
roads in the ward.

•	 	The community did not lobby, the Ministry 
of Rural Infrastructure and Community 
Development

•	 Lack of proper town planning in the ward.

The Ministry of Rural Infrastructure and Community 
Development / citizens should dig drainages in every 
street in the ward.

Ministry of Rural Infrastructure and Community 
Development should construct drainages in the 
ward.

The Ministry of Urban Planning should conduct 
proper planning of the ward.

•	 The community, through the WPSC should lobby 
the Ministry of Rural Infrastructure and Community 
Development to dig drainages in the ward.

•	 The  community, through WPSC should sensitise the 
community on cooperation and how to contribute cash 
or in kind to dig drainages in their ward.

The community, through WPSC, Councillor/local government 
Chairperson should lobby the Ministry of Rural Infrastructure 
and Community Development to construct drainages in the 
ward.

The community, through the WPSC should lobby the Ministry 
of Urban Planning and community leaders to ensure houses 
are not built on waterways in the ward.
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ECONOMY
Youths’ unemployment is one of the most pressing economy sector problems in the ward. This has caused a high level of illiteracy in the ward. This problem can be resolved 
if community youths will commit to acquiring education. The Parents can also contribute by sending their children and encourage the youths to enrol in formal education.

PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

High rate of unemployment among youths in 
Boga Dingai ward.
.
Due to

•	 High level of illiteracy among youths in 
Boga Dingai ward

•	 The community people do not have 
a mouthpiece (representatives) to 
communicate their issue of unemployment 
to the Ministry of Labour and Productivity.

•	 Disunity / Lack of concern among people of 
the community to lobby for employment 
in the ward 

Community members and youths should go to 
school and acquire knowledge to be employed in 
and outside the ward.

The community should select good representatives 
from their communities to speak for them in relevant 
spaces and bring development / employment to the 
ward

The elites and community people should unite and 
show more concern to create job opportunities in the 
ward.

•	 Parents should work and try to send their children to 
school to acquire knowledge to be employed in outside 
the ward  

•	 The community, through the WPSC/SBMC should 
lobby INGOs/NGOs/Ministry of Education to sensitise 
communities on the benefits of western education to 
improve school enrolments of youth in the ward

•	 Community people should vote for people with integrity 
and accessibility during elections to represent their 
community in relevant spaces to bring about employment 
in the ward

•	 The community, through WPSC / traditional leaders 
should sensitise communities on the benefits of electing 
responsible leaders in their ward.

•	 The community, through the WPSC and the Councillor/
local government chairperson should lobby the Ministry 
of Labour and Productivity to employ or create job 
opportunities in the ward 

•	 The community, through the WPSC should lobby 
the Ministry of Labour and Productivity, Ministry for 
Entrepreneurship Development for job opportunities in 
the ward

•	 The community, through the WPSC should lobby 
philanthropist to establish skill acquisition centres in the 
ward 
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of skills acquisition learning centres in 
Boga Dingai ward.

Due to

•	 Community members do not value trades 
or skilled occupations in the ward

•	 Lack of support from the Ministry for 
Entrepreneurship Development.

•	 Lack of zealous and devoted citizens in the 
ward

•	 Disunity / Lack of concern among people 
of the community to lobby for the 
establishment of skills acquisition centre 
in the ward

Community members should be educated on the 
importance of learning a trade, valuing, and acquiring 
skills in the ward

Ministry for Entrepreneurship Development, INGOs/
NGOs should establish skills acquisition centres in the 
ward.

Citizens should learn to love, be devoted, and give 
support to the establishment of skills acquisition 
centres in the ward.

Community people should unite and devote their 
time to bring about the establishment of skill 
acquisition centres in the ward 

The community, through the WPSC/INGOs/NGOs should 
enlighten the masses on the importance of learning a trade 
and self-reliance in the ward

•	 The community, through the WPSC and the Councillor/
local government chairperson should lobby Ministry 
for Entrepreneurship Development, INGOs /NGOs to 
intervene in economic activities and establish skills 
acquisition centres in the ward 

•	 INGOs/NGOs should sensitise the community on how to 
learn economic activities in the ward 

•	 The community, through the WPSC should lobby wealthy 
and devoted citizens for the establishment of skills 
acquisition centres in the ward.

•	 	The community through the WPSC should sensitise the 
community on good patriotism and contribute to the 
establishment of skills acquisition centres in the ward 

•	 The community through the WPSC / religious / traditional 
leaders should sensitise community members on 
communal unity and mutual support.

•	 The community, through the WPSC should lobby INGOs 
and other development actors to implement social 
cohesion programmes in the ward.
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of market in Koata, Feráma, Mbagumun, 
Kali and Katitin communities.
.
Due to

•	 Poor support from the Ministry of 
Commerce and Industry, hence, no market 
in the ward.

•	 Poor road networks across the affected 
communities 

•	 Lack of mobile network service in Boga 
Dingai ward.

•	 High level of Insecurity in Boga Dingai 
ward.

The Ministry of Works and Housing, Ministry of 
Commerce and Industry should provide support in 
building a market structure in the ward

The Ministry of Commerce and Industry, Ministry 
of Works and Housing should construct good 
road networks which would stimulate commercial 
activities in Boga Dingai ward.

Telecommunication service providers such as MTN / 
Airtel / Glo should provide mobile telephone services 
in Boga Dingai ward

Police division (DPO), Head of vigilante/hunters, civil 
defence to provide security in the ward.

The community, through the WPSC, trade unions should lobby 
Ministry of Works and Housing, Ministry of Commerce and 
Industry to provide support in building a market in the ward

The community, through the WPSC and the Councillor/
local government chairperson should lobby the Ministry of 
Commerce and Industry, Ministry of Works and Housing to 
construct good road networks across the ward.

The community, through the WPSC, community heads and 
high-profile citizens should lobby the telecommunication 
service providers to provide GSM services in Boga Dingai ward.

•	 The community through the WPSC should lobby the 
Police division (DPO), Head of vigilante/hunters, civil 
defence to deploy more security personnel in the ward.

•	 Traditional leaders should engage the services of 
vigilantes in the ward.

•	 The community hunters’ association should be vigilant on 
security matters in the ward to be safe.
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

No network service in Boga Dingai ward.
.
Due to

•	 Bad road network in accessing the 
communities in the ward

•	 Poor economic activities in Boga Dingai 
ward.

•	 Poor support from the telecommunication 
companies on network services

•	 Community people do not forward their 
complaint of lack of GSM services to the 
telecommunication companies

The Ministry of Commerce and Industry, Ministry 
of Works and Housing should construct good road 
network so that GSM service providers can easily 
have access to Boga Dingai ward.

The Ministry of Entrepreneurship and Development 
should provide more incentives to stimulate 
economic activities in the ward.

Telecommunications companies should provide 
support to the community on accessibility of GSM 
services.

Community people should develop the habit of 
relating their concerns to telecommunication 
companies for GSM services to drive development in 
Boga Dingai ward

The community, through the WPSC and the Councillor/
local government Chairperson should lobby the Ministry of 
Commerce and Industry, Ministry of Works and Housing to 
construct a good road network so that GSM service providers 
can easily have access to Boga Dingai ward.

The community, through the WPSC, citizens, and traditional / 
religious leaders should lobby for support from the Ministry of 
Entrepreneurship, INGOs, developmental partners and donors 
to intervene by providing economic stimulating and livelihood 
generating activities in the ward. 

The community, through the WPSC, community heads and 
high-profile citizens should lobby the network service company 
providers to provide network / GSM services in the ward.

•	 The community through the WPSC should lobby the 
Councillor/local government chairperson to convince 
telecommunication companies to provide GSM services 
in the ward.

•	 The community through the WPSC and Community 
heads should sensitize community members on adopting 
the habit of relating telecommunication concerns to the 
telecommunication companies or relevant state agency.
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of good roads in Boga Dingai ward

Due to

•	 Poor support from the Ministry of Rural 
Infrastructure & Community Development 
in accessing good roads in the ward

•	 Corruption/injustice

•	 	Poor maintenance of roads by the people 
of the community 

•	 	Erosion.

The Ministry of Rural Infrastructure & Community 
Development should provide support and reconstruct 
roads in Boga Dingai ward.

Community people and government actors should 
shun corruption. 

Community should adopt maintenance culture.

The Ministry of Rural Infrastructure & Community 
Development should construct a drainage system in 
Boga Dingai ward to prevent erosion.

•	 The community, through the WPSC / Councillor / local 
government chairperson should lobby the Ministry of 
Rural Infrastructure & Community Development to 
provide and reconstruct roads in the ward.

•	 The community, through the WPSC / traditional leaders 
should dialogue with community members to contribute 
money voluntarily for community work in the ward 

•	 The community, through the WPSC and NGOs should 
sensitise community members on anti-corruption.

•	 Politicians / community members should be corruption 
free and liaise with WPSC to supervise when a project is 
ongoing in the ward

The community through the WPSC, religious / traditional 
leaders and NGOs should sensitise community members on 
maintenance of bad roads and take ownership in the ward

•	 The community, through the WPSC should lobby to the 
Councillor/local government chairperson to construct 
drainages in Boga Dingai ward.

•	 The community, through the WPSC should lobby 
the Ministry of Rural Infrastructure & Community 
Development to construct drainages in the ward
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of electricity in Boga Dingai ward.

Due to

•	 Electric poles fell in Boga Dingai ward

•	 Cutting down of trees gives room to 
windstorm/rainstorm which destroys 
electrical pole in the ward.

•	 Insecurity in Boga Dingai ward.

The Ministry of Works and Energy / YEDC should 
remount electric poles in the affected places in ward.
.

Community people should plant new trees to 
avoid destruction of electrical pole by windstorm / 
rainstorm in the ward. 

Police division (DPO), Head of vigilantes and hunters, 
civil defence should provide good security in Boga 
Dingai ward.

•	 The community, through the WPSC should lobby the 
Ministry of Works and Energy / YEDC to remount electrical 
poles in Boga Dingai ward

•	 The Community through the WPSC should dialogue with 
community members to contribute money to mount 
poles in the ward

•	 The community, through the WPSC should mobilise the 
community members to go out for tree planting exercise 
in the ward

•	 The community, through the WPSC should lobby 
Ministry of Environment to strengthen the law against 
deforestation in the ward

•	 Community leaders should enforce a law that encourages 
planting before cutting down a tree in the ward

•	 The community through the WPSC should lobby the 
forestry department of the local government, INGOs, 
NGOs to sensitise the community against deforestation 
in the ward

•	 The community through the WPSC should engage more 
vigilantes in the wards

•	 Police division (DPO), Head of vigilantes and hunters, civil 
defence should protect the lives and properties of the 
community members.

•	 The community through the WPSC to organise meeting 
with community members to discuss on how to contribute 
and pay the vigilantes.
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

•	 Spoilt transformers in Boga Dingai ward. The Ministry of Works and Energy / PHCN should 
repair the transformers in the ward.

•	 The community, through the WPSC should lobby Ministry 
of Works and Energy / PHCN to repair spoilt transformers 
in the ward. 

•	 Community members through the WPSC to contribute 
money to repair spoilt transformers in the ward.

Lack of bridge in Zangra, Sama, Hursuche, 
Hurchincha, Dimaska, Dingai to Jebre 

Due to

•	 Community did not lobby for construction 
of bridge in the affected communities.

•	 Absence of good representatives / leaders 
from the concerned communities in high 
offices to lobby or construct a bridge in the 
affected communities.

Community people should lobby the Ministry of 
Works and Housing, Ministry for Rural Infrastructure 
& Community Development to construct a bridge in 
Boga Dingai ward.

Affected communities to vote / elect good 
representatives / leaders into key offices to enable 
them lobby or construct a bridge in the affected 
communities.

•	 The community, through the WPSC should lobby the 
Councillor/local government chairperson, the Ministry of 
Works and Housing, Ministry for Rural Infrastructure & 
Community Development to construct a bridge in Boga 
Dingai ward.

•	 The community, through WPSC / traditional leaders 
to sensitise community people to vote for a good 
representative during elections to be able to construct 
bridges in the affected communities.

•	 Community members should try to attend school for the 
development of their communities.

Insufficient capital to start / expand businesses 
like farming in Boga Dingai ward.

Due to
•	 Poor support from the Ministry of 

Entrepreneurship and Development, 
Bank of Industry and Micro finance bank 
(institutions) with capital for business for 
the people of Boga Dingai ward.

•	 Lack of business association in Boga 
Dingai 

•	 The Ministry of Entrepreneurship and 
Development should train and support 
businesses with capital for community 
members in the ward.

•	 Bank of Industry and Micro finance banks 
(institutions) should support with capital for 
community members in the ward.

Traders should form business associations to access 
support easily in the ward.

•	 The community, through the WPSC and Councillor / 
local government chairperson should lobby the Ministry 
of Entrepreneurship and Development to support 
businesses in Boga Dingai ward

•	 	The community, through the WPSC union should lobby 
the banks / microfinance banks to support community 
members with capitals for smaller businesses in the 
ward.

•	 Traders should establish business associations through 
which support can reach them and they can access 
support easily in the ward.
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of small companies like oil factory, textile 
factory, food industry in Boga Dingai ward. 

Due to
•	 Lack of capital to build small companies in 

the ward.

•	 Large presence of unskilled workers in 
Boga Dingai ward.

The Ministry of Entrepreneurship and Development 
/ INGOs to support with provision of capital to build 
small companies in the ward

•	 Community members should drive themselves 
to learn a skill or two

•	 Training of unskilled community members by 
business owners to become skilled workers in 
the ward.

•	 The Ministry of Entrepreneurship and Development 
should train and support businesses with capital for 
community members in the ward.

•	 Bank of Industry and Micro finance banks (institutions) 
should support with capital for community members in 
the ward.

•	 The community members through the WPSC should 
lobby philanthropist in the community to employ 
unskilled workers and train them in business. 

•	 The community, through the WPSC / INGOs / NGO should 
train / teach youths to learn unique skills in the ward.

Lack of banks in Boga Dingai ward.

Due to

•	 Insecurity in Boga Dingai ward.

•	 	Absence of a big standard / modern 
market in Boga Dingai Ward.

The Police division (DPO), Head of vigilante / hunters 
and civil defence should provide ample / deploy more 
security in the ward 

The Ministry of Commerce, Trade and Industry should 
build a modern standard market structure in the 
ward.

•	 Traditional leaders should engage more vigilantes/
hunters for the security of their ward.

•	 The Police division (DPO), Head of vigilante/hunters, civil 
defence should deploy more security personnel in the 
ward.

•	 The community, through the WPSC and traditional leaders 
should organise a meeting with citizens to dialogue on 
how to contribute and pay the vigilantes / hunters in the 
ward.

The community, through the WPSC should lobby the Ministry 
of Commerce, Trade and industry to build a modern market in 
Boga Dingai ward 
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of government guest house in Boga Dingai 
ward.

Due to

•	 Community did not lobby for the provision 
of government lodge in Boga Dingai ward. 

•	 Lack of space allocated to build 
government lodge in Boga Dingai ward

Community members should lobby the Ministry of 
Works and Housing / Office of the Governor for the 
provision of government lodge in Boga Dingai ward.

The Ministry of Works and Housing / traditional 
leaders should provide a space to build a government 
lodge in the ward.

The community, through the WPSC and Councillor/local 
government Chairperson should lobby the Ministry of Works 
and Housing / Office of the Governor to build a government 
lodge in Boga Dingai ward.

•	 The community, through the WPSC and traditional 
leaders should lobby the Councillor / local government 
chairperson to provide a space to build a government 
lodge in Boga Dingai Ward. 

•	 The community, through the WPSC should lobby the 
Ministry of Land and Survey / Ministry of Works and 
Housing to allocate space and build a government lodge 
in Boga Dingai ward.

Lack of vocational training for women in Boga 
Dingai ward

Due to

•	 Lack of skills acquisition centres in the 
ward.

•	 Unwillingness to learn trade from the 
women in Boga Dingai ward.

Ministry of Entrepreneurship and Development /
NGOs/Philanthropist should provide skills acquisition 
centres in the ward.

Women should be willing to learn trade to support 
their families.

•	 The community, through the WPSC should lobby the 
Councillor / local government Chairperson to provide 
skills acquisition centres in the ward.

•	 The community, through the WPSC should lobby 
Ministry of Entrepreneurship and Development / INGOs / 
philanthropists to help establish skills acquisition centres 
in the ward for women to acquire trading skills.

•	 Parents and husbands should encourage their daughters 
/ wives to learn a trade and rely on themselves rather than 
on men for their livelihood. 

•	 The community, through the WPSC / NGOs should 
sensitise women on the importance of how to learn trade 
and self-reliance in the ward.
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SECURITY 
Farmers / herders’ clashes are one of the most pressing security concerns in Boga Dingai. We traced this issue to insufficient grazing areas for cattle in the ward. To solve this 
particular problem, our traditional leaders should dialogue with herders on the practice of extensive farming system / cattle ranching and the Ministry of Land and Survey 
should properly demarcate and specify boundaries in the ward.

PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Insufficient security in Boga Dingai ward.

Due to 

•	 Insufficient security personnel in Boga 
Dingai ward

•	 Insufficient security equipment for the 
security personnel to work with in the 
ward 

•	 Lack of cooperation towards law and order 
by the citizens in the ward 

•	 Chief security of the local government (LGA 
Chairperson) should deploy more policemen 
to Boga Dingai ward

•	 Traditional leaders should engage more 
vigilantes / hunters in the ward 

The police division (DPO), civil defence to provide 
equipment for the vigilantes / hunters in the ward

The police division (DPO), civil defence, traditional 
leaders should urge citizens to be cooperative and 
law-abiding in the ward 

•	 The community, through the WPSC / traditional leaders 
should lobby the Chief security of the local government 
(LGA Chairperson), police division (DPO), civil defence to 
deploy more security personnel in the ward.

•	 Traditional leaders should engage more vigilantes / 
hunters in the ward.

•	 The community, though the WPSC should organise 
a town hall meeting with the traditional leaders and 
community members to dialogue on how to contribute 
money to pay vigilantes / hunters in the ward

•	 The community through the WPSC to lobby the 
Councillor/local government Chairperson and the police 
division (DPO), civil defence to provide more security 
equipment for vigilantes / hunters in the ward.

•	 The Community, through the WPSC / traditional leaders 
to dialogue with community members to contribute 
funds to support the vigilantes / hunters in buying security 
equipment in the ward

•	 The community through the WPSC should lobby the 
police division (DPO), civil defence, traditional leaders to 
ensure that laws are obeyed, and offenders are punished 
in the ward.
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Farmers / herders clashes in Boga Dingai

Due to

•	 Insufficient farmland in the ward

•	 Insufficient grazing area for cattle in the 
ward 

•	 Tribalism among community members

•	 	Insufficient water points for dry season 
farming in Boga Dingai ward.

Proper land demarcation with spelt out boundaries 
by the Ministry of Land and Survey / Livestock in the 
ward

Ministry for Land and Survey / Livestock should 
specify routes for the cattle in the ward
.

Community members should stop tribalism and 
discrimination based on tribe in the ward

Ministry for Water Resources, developmental 
partners, INGOs, should create more water points in 
the ward

The community, through the WPSC should lobby the Ministry of 
Land and Survey / Livestock to properly demarcate and specify 
boundaries in the ward

•	 The community, through the WPSC / traditional leaders 
to hold a dialogue with herders to practice extensive 
farming system / cattle ranching in the ward

•	 Ministry for Land and Survey / Livestock should allocate 
grazing area in the ward

The community, though the WPSC / NGOs / religious / traditional 
leaders should sensitise the community against tribalism 
discrimination in the ward

•	 The community, through the WPSC to lobby the Councillor 
/ local government chairperson to the Ministry of Water 
Resources to drill more water points.

•	 The Community, through the WPSC to lobby INGOs, 
NGOs and developmental partners to drill more water 
points in Ward



 Community Development Plan, Boga-Dingai Ward                         55                        

PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

High rate of kidnapping in Boga Dingai ward

Due to

•	 People wanting to take shortcuts in life 
(laziness)

•	 Unemployment in Boga Dingai ward.

•	 Envy / jealousy in Boga Dingai ward

•	 Youths in the ward should engage themselves 
in a trade

•	 PAWECO to engage youths in learning skills 
and provide them with capital.

The Ministry of Entrepreneurship / philanthropists 
should create employment in Boga Dingai ward.

Community members should love one another and 
shun jealousy and envy to enable them progress 
quicker. 

•	 The community through the WPSC should lobby 
PAWECO, NGOs to establish skill acquisitions centres in 
the ward and support with capital / funds.

•	 The community through the WPSC, religious / traditional 
leaders should sensitise the community on self-reliance 
and how to acquire skills 

•	 The community, through the WPSC should lobby for 
jobs and skill acquisition trainings from the Ministry 
of Entrepreneurship and private sector actors or 
organisations.

•	 The community through the WPSC should lobby to the 
Ministry of Entrepreneurship / wealthy people to assist 
youths with start-up kits, capital / funds in the ward

The community through the WPSC, religious / traditional leaders 
should sensitise and preach to their community members to 
shun envy and jealousy to enable them develop quicker.

Lack of police station in Boga Dingai ward.

Due to

•	 Insufficient funds to build police station in 
the ward.

•	 	Lack of cooperation of the citizens

Department of security and special service and the 
police headquarters should establish a police station 
in Boga Dingai ward.

Citizens of Boga Dingai should unite themselves 
and cooperate with one another in other to lobby for 
Police Station in the ward

The community, through the WPSC should write to the 
Department of Special Services and the Police Headquarter in 
the state to establish a police station in Boga Dingai ward.

The community, through the WPSC and the elites in Boga 
Dingai should lobby from the police agency / Ministry of Works 
and Housing to provide funds and establish a police station in 
Boga Dingai ward.
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SOCIAL PROTECTION SECTOR
There is a high rate of divorce in Boga-Dingai ward, and it’s linked with bad morals among couples in the ward. This problem can be reduced if married couples practice or 
show good morals to themselves. To minimise these problems, our traditional and religious leaders / elder’s forum and social welfare should sensitise parents and community 
members on good upbringing.

PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Causes of rape in Boga Dingai ward.

Due to

•	 Drug abuse by youths in the ward.

•	 Poverty/lack of self-control

•	 	High rate of Insecurity in the ward

•	 Youths should shun drug abuse which can lead 
to rape.

•	 The Ministry of Justice, Ministry of Women 
Affairs, NDLEA should sensitise youths against 
drug abuse and its consequences.

•	 Poverty Alleviation and Wealth Creation Agency 
PAWECA/ NGOs should provide employment 
opportunities for youths.

•	 Parents and youths should discipline 
themselves on self-control.

The Police division (DPO), Head of vigilante / hunters 
and civil defence should provide security in the ward

•	 The community through the WPSC to lobby the Ministry 
of Women Affairs, Media, NGOs and NDLEA to sensitize 
community youths against drug abuse.

•	 Security agencies and the Ministry of Justice should 
prosecute and convict illegal drug sellers.

•	 The Ministry of Women Affairs should rehabilitate youths 
that are on drugs in Boga Dingai ward.

•	 Community leaders / NGOs should sensitise parents and 
community members on abstaining from drugs abuse.

•	 The community, through the WPSC / religious and 
traditional leaders / NGOs to sensitise the community on 
self-control in the ward

•	 	The community through the WPSC should lobby the 
Poverty Alleviation and Wealth Creation PAWECO / NGOs 
to assist parents and youths in learning a trade in the 
ward to reduce poverty.

•	 	Community, through WPSC / traditional leaders should 
engage more vigilantes / hunters in the ward

•	 	The Police division (DPO), Head of vigilante / hunters and 
civil defence should deploy more security personnel in 
the ward

•	 The community through the WPSC to organise a meeting 
with citizens to dialogue on how to contribute and pay 
the vigilantes / hunters in the ward
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

•	 Indecent dressing by some of the 
community members

•	 Inappropriate punishment for the 
perpetrators 

Community members should dress decently in the 
ward.

Ministry of Justice and other law enforcement agencies 
should ensure that perpetrators are prosecuted to 
the full extent of the law, and if convicted, they should 
serve their time.

•	 The community, through WPSC should organise a town 
hall meeting to dialogue with parents on the way their 
children dress.

•	 The community, through the WPSC to lobby the Ministry 
of Women Affairs & Social Development, social welfare, 
religious and traditional leaders / parents to sensitise the 
community on the effects of improper dressing

•	 Parents should stop covering for neighbours or family 
members but report to the Police division (DPO) and civil 
defence in case of rape in the ward.

•	 NGOs to ensure that rape cases are not swept under 
the cover and that courts must pronounce appropriate 
judgement on the perpetrators according to the law.

•	 The community, through the WPSC / NGOs, Ministry 
of Women Affairs & Social Development to sensitise 
the community on the effects of rape and to stop 
stigmatisation of rape victims in the ward
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Drug abuse among the youths in Boga Dingai 
ward.

Due to 

•	 High rate of Illiteracy in Boga Dingai ward

•	 Idleness among Boga Dingai youths.

•	 High rate of immorality in Boga Dingai 
ward

•	 Trauma

•	 The State Ministry of Education to undertake 
mass enrolment of children and youths in 
schools.

•	 Community members and youths should go to 
school and acquire knowledge to be employed 
in and outside the ward.

•	 Parents should engage the youths in trade or 
other income-generating activities.

•	 Poverty Alleviation and Wealth Creation Agency 
(PAWECA) should establish skill acquisition / 
income generating centres in the ward

Parents should try to teach their children good 
morals in the ward.

•	 Family, religious institutions, NGOs to provide 
psychosocial support trauma healing sessions 
to traumatised youths in Boga Dingai ward.

•	 The State Ministry of Women Affairs and Social 
Development to provide psychosocial support 
to traumatised youths in the ward

•	 Parents should work and try to send their children to 
school to acquire knowledge to be employed in and 
outside the ward  

•	 	The community, through the WPSC should lobby INGOs 
/ NGOs / Ministry of Education to sensitise communities 
on the benefits of western education to improve school 
enrolments of youth in the ward

•	 The community, through the WPSC should lobby 
the Poverty Alleviation and Wealth Creation Agency 
(PAWECA) INGOs, NGOs; Developmental Partners 
establish skill acquisition / income generating centres / 
provide employment opportunities for the youths in the 
ward.

•	 The community, through the WPSC / INGOs, NGOs should 
sensitise parents on how to engage the youths in trade or 
other income-generating activities in the ward

•	 The community, through the WPSC, religious leaders, 
parents, teacher should sensitise / train children on good 
morals

•	 The community, through the WPSC, NGOs to carry out 
social re-engineering programmes to improve social 
responsibility and accountability of children, youths, and 
community members in the ward

•	 Religious leaders, good friends, and parents should offer 
good advice and comfort to proffer ways to heal from 
trauma.

•	 Community members through the WPSC / traditional / 
religious leaders should lobby State Ministry of Women 
Affairs and Social Development, INGOs, NGOs to provide 
psychological supports to victims of Trauma in Boga 
Dingai Ward
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

High rate of unwanted pregnancy in Boga 
Dingai ward.

Due to

•	 Illiteracy / lack of sexual reproductive 
health awareness among teenage girls in 
Boga Dingai ward.

•	 Child hawking (labour) which leads to 
sexual exploitation

•	 	Women are left with the responsibilities of 
catering for the household in Boga Dingai 
ward

•	 Parents should educate their children on sexual 
reproductive health in the ward

•	 Ministry of Women Affairs & Social Development, 
INGOs, NGOs such as SFH, FHI 360 should 
provide information on sexual reproductive 
health to teenage girls and women in Boga 
Dingai ward

Government through the Ministry of Women 
Affairs and Social Development, social welfare and 
community leaders should prohibit child hawking 
(labour) in the ward

Parents should join hands to cater for their homes.

•	 Parents, NGOs and elder’s forum should sensitise youths 
on sexual reproductive health in the ward. 

•	 The community, though the WPSC should lobby the 
Ministry of Women Affairs & Social Development, INGOs, 
NGOs to educate / sensitise the community on sexual 
reproductive health to minimise the occurrence of 
teenage pregnancy in Boga Dingai ward

•	 The community, through the WPSC, traditional / religious 
leaders should encourage / sensitise parents on effect of 
hawking and send them to school.

•	 The community, through the WPSC should lobby the 
Ministry of Women Affairs and Social Development, social 
welfare / religious leaders and NGOs to sensitise the 
community on the dangers of child labour / street child / 
hawking in the ward

The community, through the WPSC, religious / traditional 
leaders and elders should sensitise the community and parents 
on their responsibilities as parents in the ward.
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Lack of support to orphans and widows in Boga 
Dingai

Due to

•	 Poverty due to loss of bread winner 
(Parent) in the ward

•	 Support is not sustainable when given to 
orphans and widows in the ward

•	 PAWECA should provide employment / support 
for widows and orphans in the ward

•	 Communities / NGOs / donor should assist 
orphans and widows in their communities.

NGOs or citizens should assist the orphans and 
widows with a more sustainable support e.g., capital 
for business.

•	 The community, through the WPSC should sensitise 
community members to provide themselves with means 
of earning a living in case of loss of bread winner.

•	 The Community, through the WPSC should lobby 
Community leaders to assist by providing jobs / support 
for its citizens especially orphans and widows in the ward.

•	 The community, through the WPSC should lobby 
PAWECA for wealth creation / skills acquisition centres to 
provide employment opportunities for its citizens in the 
ward

The community, through the WPSC should lobby the Councillor 
/ local government chairperson to provide means of sustainable 
livelihood to the orphans and widows in the ward
The community, through the WPSC should lobby INGOs / NGOs 
to provide means of sustainable livelihood for orphans and 
widows in the ward

Disabled are being side-lined in Boga Dingai 
ward.

Due to

•	 Disabled are disregarded by community 
members in Boga Dingai ward.

•	 They are not given opportunities to 
contribute meaningfully

Community people should stop disregarding the 
disabled people in their ward.

Community people should know the disabled can 
contribute meaningfully if given the opportunity.

The community, through the WPSC, and traditional leaders 
should sensitise the community on inclusion and respect for 
the disabled people in all ramifications in Boga Dingai ward.

The community, through the WPSC / NGOs should sensitise 
community members to respect the disabled and give them 
a chance to contribute as their voice is also important in the 
development of the ward.



 Community Development Plan, Boga-Dingai Ward                         61                        

THIS IS HOW WE MONITOR
The ward project supervisory committee was formed during the Boga Dingai CDP session. The selection was based 
on gender, socio ethnic groups and villages. Participants were grouped according to their villages, and they were 
asked to discuss and select from among themselves, their respective representatives, and the follow-up committee. 
The selected community members were then inaugurated in plenary. The selected representatives would work 
voluntarily for the development of Boga Dingai ward as there were no salary or stipend attached to their roles 
and responsibilities. This committee composition contains at least 45% women which is a fair representation of all 
stakeholders. The selection also considered equity, effectiveness, efficiency, legitimacy, and sustainability.

BELOW IS THE LIST OF THE WARD PROJECT SUPERVISORY COMMITTEE

S/N NAME SEX VILLAGE POSITION PHONE NO.

1 MATHAIS YALDA M BOGA PRESIDENT 07086480525

2 RIFKATU AHMED F DIMASKA VICE PRESIDENT 08032501870

3 ABRAHAM M ALI M FARAMA SECRETARY 08022921121

4 GRACE BAKARI F ZANGRA
FINANCIAL 
SECRETARY

07086135580

5 RHODA HARUNA F BUROM TREASURER 08025411427

6 DINA SIMON F DINGAI AUDITOR L 08056565256

7 LINUS HAMMAN M ZANGRA AUDITOR LL 07013419252

8 OBIDA JORUM M BOGA PRO L 08124717679

9 UMMI HAMIDU F HURCHINCHAN PRO II 08129630977

10 ALI MAI DAWA M GARWAYEL PRO LLL 09024306823

11 BADAMASI ADAMU M BOGA MEMBER 09029281198

12 MAXWELL MALON M BOGA/BUROM MEMBER 09072021051

13 FARTISI ALLEN F BOGA MEMBER 09014464325

14 MAIRAMA MUHAMMED F KAKOBA MEMBER 09076860746

15 AKILA ABRAHAM M JEBRE MEMBER 08153724211

16 SUNDAY YARO M ZANGRA MEMBER 08083212913

17 AYUBA SIMON M KWARGASHE MEMBER 09138402643

18 RAHILA ALEN F FERSANDAH MEMBER 07012757754

A GROUP PICTURE OF WSPC  BOGA DINGAI WARD



 62                       Community Development Plan, Boga-Dingai Ward

19 OLIVER AKAWU M HURSUCHE MEMBER 08122118636

20 MT SIMON M DINGAI MEMBER
08028005192          
08037244018

21 COMFORT P. RIMALIYA F DIMASKA MEMBER 08024372522

22 TINA WILSON F JOHITA MEMBER 09015188590

23 RABO BILHAM F SHINE MEMBER 08082172467

AISHA BIRMA FACILITATING VOTING FOR GROUP 36 - 
59 YEARS STREAM B.
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