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LIST OF ACRONYMS 
AAMA: 		  Adamawa State Agricultural Mechanization Authority 

ADSUBEB: 		  Adamawa State Universal Basic Education Board

BOA: 			   Bank of Agric. 

CDP: 			   Community Development Plan

CSC: 			   Civil Service Commission.  

CSO: 			   Civil Society Organization

DPO: 			   Divisional Police Officer

DSS: 			   Department of State Services.

EFCC: 			  Economic and Financial Crime Commission

ERS: 			   Education Resource Centre.  

ESA: 			   Environmental Sanitation Agency.

ES: 			   Education Secretary

GIZ: 			   German Federal Agency for International Cooperation and Development

ICPC: 			   Independent Corrupt Practices and other related matters Commission

IDPs:  			  Internally Displaced Persons

MPDF: 		  Murmushi People’s Development Foundation

PPSMB: 		  Post Primary School Management Board. 

GSM: 			   Global System for Mobile Communication Network.

LEA: 			   Local Government Education Authority. 

LGWD: 		  Local Government Ward Development. 

MED: 			   Ministry of Entrepreneurship Development.

PHCC:			  Primary Health Care Centres

PHCDA: 		  Primary Health Care Development Agency.

PTA: 			   Parents Teachers Association.

NCC: 			   Nigerian Communication Commission.

NDLEA: 		  National Drug Law Enforcement Agency.

NECAS:		  North-East Commodity Association

NGOs: 		  Non-Governmental Organizations. 

NIRSAL: 		  Nigerian Incentive-Based Risk Sharing System for Agricultural Lending.

NOA: 			   National Orientation Agency

NUT: 			   National Union Teachers

SBMC: 		  School Board Management Committee

VDC: 			   Village Development Committee.

WASH:		  Water Sanitation and Hygiene Committee

WDC: 			  Ward Development Committee.

WPSC: 		  Ward Project Supervisory Committee. 
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OUR VISION
We envision Garkida to have stable security without fear of the unknown, potable drinking water, 
standard hospital with genuine drugs, electricity and modern farm input to develop and become 
a modern city like Abuja, have a tomatoes factory. In addition, we envisioned having a tertiary 
institution like a university or college, a functional primary school, general hospital with qualified 
Doctors and Nurses, availability of well-paying job opportunities. We envision Garkida ward to 
develop into a Local Government Area soonest.
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MESSAGE FROM THE COUNCILLOR
My name is Hon. Wapakta Bata. I am the Councillor representing the good people of Garkida Ward. I was born 
on the 11th of June, 1973 in Garkida. I attended Garkida North Primary School and Government Day Secondary 
School Garkida after which I proceeded to College of Education Waka Biu, Borno State. I am married to one 
wife, with three children. This is my first tenure as a Councillor. Before my journey into politics, I worked with a 
Non - Governmental Organisation (NGO) called Integrated Community Based Development Program (ICBDP) 
affiliated with the EYN church. I left the work in the year 2015 and ventured into a business where I sold farm 
inputs.

Regarding community development of the ward, before the CDP session, I mobilise my people according to 
their wards because every ward has its peculiar problem. On several occasions, I had asked them to prioritise 
their problems through voting and I have seen how various problems are critical to different groups. From doing 
this, I learnt from the process that assuming people’s problems is an error. I was part of the people that formed 
“Bambuda United” a very strong community-based organisation that has its own bank account with a written 
constitution.  My leadership style is very inclusive. I am gender-sensitive as a leader. Women are part of the 
Bambuda United Association.

Additionally, to show how gender-sensitive we are, we also formed the Bambuda Women Group. They give out 
chairs and tables for rentals as a source of revenue for their group. They assist each other with soft loans too. 
The women group meet twice a month for their discussions/meetings. They also have a bank account for their 
monthly contributions.

To be honest, GIZ is a school to me because I learnt a lot from them. They have opened my inner eyes, especially 
to the quality of data I saw about my ward during the ward analysis validation workshop; I was really stunned. 
In fact, people from my community that attended the CDP session gave me beautiful feedback about their 
experiences and they have requested that they want to teach others who did not attend the CDP what they 
learnt. I want to appeal to GIZ to spread their development tentacles to other Local Governments in the state so 
that they can have this development experience too. 

MESSAGE FROM THE DISTRICT HEAD
My name is HRH. Simon Ali Tarfa. I am married to one wife and I have six children.  I was born on 20th May, 1945 
after World War II. I attended Garkida Primary School from 1954 -1960 after which I proceeded to Technical 
College in Ilorin from 1961-1965. I worked with the then Arewa Textile for two years after which I went to the 
College of Agriculture Samaru Zaria in 1967. I got a scholarship from the British Government to study farm 
mechanisation in the United Kingdom from 1984 -1985. On my return to Nigeria, I worked with the Ministry of 
Agriculture and Natural Resources Maiduguri. I was a Zonal Agric Engineer at Ganye, Wukari and Yola. I was also 
a Director in the Agric Mechanisation Authority. I finally retired from civil service in the year 2002 and went back 
to practising farming thereafter. 

I was appointed as a Police Committee Relation Officer (PCRC) of Dougerie in the year 2007, and Chairman 
of men’s fellowship EYN Yola. Again, I was appointed as the Chief of the Bura ethnic group in Jimeta in 2019. 
In 2020, I became the District Head of Garkida. As a leader of the Garkida people, I call my elders in council to 
discuss development issues in our community. The deliberations from those discussions attracted the attention 
of the North East Development Commission (NEDC) to come and drill a borehole for us. I also call community 
members to ask for their views on development issues in Garkida and such gathering has been fruitful with 
visible results.

Additionally, we do not have a town hall for meeting purposes, but we use canopies for our meetings for now. 
The CDP has exposed me to a wide range of experiences on development issues. It has exposed me to different 
approaches to development and has improved my perception of community development. After the CDP, I will 
call my elders to adopt strategies on how to apply the CDP experience to our people. I will invite all groups of 
people as I have seen in the CDP session including PLWD and other vulnerable groups too. I have always wanted 
to eradicate drugs among Garkida youths and initiate a skill acquisition centre to distract them from drugs and 
organise fundraising to assist the unemployed youths with start-up capital.

I want to preach to my people but not from the pulpit. I want to preach through a behavioural change in the 
minds of my people. I will ensure that my people become very hardworking so that Garkida will become a 
prosperous town. I am very optimistic that development has come to my people through the GIZ workshop and 
they have changed my people’s perception on positive development
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FACILITATOR WITH PARTICIPANTS ARRANGING 
GROUP WORK AT MARKET PLACE

A participant making a presentation in plenary

Group Discussion Facilitated by Ms. Farida Jauro
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Gombi LGA is one of the seven Local Government 
Areas of Adamawa state that suffered the Boko 
Haram menace in 2014. Apart from the destruction of 
physical infrastructures such as schools, water points 
and health centres in the local government, people 
were killed and displaced, and many fled to safety. The 
physical and psychological trauma of the Boko Haram 
menace required concerted efforts for the victims’ full 
recovery.

Against this background, the local government, and 
the traditional leaders of Gombi LGA have put the 
reconstruction and long-term development needs of 
the local population as their priority with the support 
of the GIZ programme “Support to Strengthening 
Resilience in North-East Nigeria” (funded by the 
European Union and the German Federal Ministry 
of Economic Cooperation and Development). They 
have started the Community Development Planning 
(CDP) process, which aims at bringing together 
various community actors, vulnerable groups, women 
and men of different ages and socio-economic 
backgrounds at ward level to plan for the development 
of their communities through a participatory bottom-
up planning process.

The CDP process has provided the opportunity for 
the community stakeholders to come together under 
one umbrella to discuss and analyse their livelihoods, 
including problems, causes, strategies and potentials 
that could help in solving them. It is a capacity 
building process where members of a community 
are active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems 
while putting the peculiarity of their communities in 
the centre of all the efforts.

While stakeholder sensitisation, ward analysis and 
community mobilisation played a crucial role in the 
CDP process, the Community Development Planning 
Session itself was the heart of the process. This 4-day 
session is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development and plan 
activities to overcome those development gaps. The 
major objectives of the CDP session are:

•	 To provide an opportunity for different 
socio-economic groups to discuss and 
analyse their livelihoods, including 
problems, causes, strategies and 

potentials within the community that 
could help them solve these problems

•	 To build people’s capacity to participate 
more actively in development issues 
affecting them as individuals and their 
community as a whole

•	 To create a platform, where the people 
can discuss with their political and 
traditional leaders

•	 To identify and prioritise the needs of the 
community

Participants of the CDP session were carefully selected 
cutting across all demographics and socio-economic 
groups within the ward including vulnerable groups 
such as IDP, persons living with disability and 
orphaned children. 

The CDP process in Gombi LGA was facilitated by 
the Governance Component of GIZ’s Resilience 
Programme and their Civil Society Organization (CSO) 
partners: Goggoji Zummuchi Development Initiative 
(GZDI), Murmushi Peoples Development Foundation 
(MPDF) Budgeting and Planning Departments of the 
Gombi LGA, Adamawa State Planning Commission 
and Ministry of Local Government Affairs. The CDP 
processes were supported and guided by the local 
government and traditional leadership

The tangible results of the Garkida CDP process and 
especially the CDP session is this Ward Development 
Plan. Representatives of Garkida ward validated the 
CDP Plan and its content.

ABOUT THIS PLAN
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EXECUTIVE SUMMARY: KEY FINDINGS 
AND RECOMMENDATIONS

The Community Development Planning (CDP) 
sessions for Garkida Ward took place from 31 January 
- 03 February 2022 at Garkida central football field 
with two streams (A&B) running simultaneously in 
adherence to Covid-19 preventive measures. For four 
days, different categories of people from Garkida ward 
made up of traditional, religious, and political leaders, 
men and women from different age groups, artisans, 
persons living with disabilities (PLWD), internally 
displaced persons (IDPs), heads of households, 
and economic actors came together to plan for the 
development or our ward.

Garkida ward is one of the 10 wards in Gombi LGA of 
Adamawa State with different tribes living together, 
the majority of which are Babur Bura, Fulani, Yugur, 
Kilba. Majority of our people are predominantly 
farmers while others are engaged in cattle rearing 
and petty businesses. Our ward borders Guyaku to 
the north, Hawul to the south, Garaha to the east and 
Gabun/Ga’anda to the west.

The CDP process provided us with the opportunity 
for our community stakeholders to come together to 
discuss and analyse our livelihoods, problems, causes 

and potential solutions to the identified problems. 
The session also provided us the space to create 
a joint ward development plan for a better future 
for our communities and people. During the CDP 
session, we collectively defined our development 
as having solutions to our problems, having basic 
social amenities, good education with employment 
opportunities, and living in a secured environment 
without fear.

We identified key natural resources and other valuable 
assets in our community, which includes mountains, 
sharp sand and timber, clay for pottery among others. 
While the man-made resources in our communities 
include our primary and secondary schools and our 
general hospital and primary healthcare centres.

In no distant time, we envision Garkida to have stable 
security without fear of the unknown, potable drinking 
water, a standard hospital with genuine drugs, 
constant power supply and modern farm input. We 
envision becoming an ultra-modern city like Abuja and 
having a tomatoes factory. In addition, we envisioned 
having a tertiary institution like a university or college, 
a functional primary school, a general hospital with 

A female participant contributing during the CDP session plenary discussion
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qualified Doctors and Nurses, availability of well-
paying job opportunities. We envision Garkida ward 
to develop into a Local Government Area soonest.

Our major development challenges identified 
during our CDP are poor governance, lack of potable 
drinking water. Lack of hospitals and schools in some 
communities, lack of laboratories, lack of sufficient 
and qualified teachers and health workers, lack of 
pipe-borne water, insecurity/inadequate security 
personnel and weapons due to the level of insecurity. 
These problems and challenges were clustered along 
with seven sectors.

We determined that these challenges have affected 
our development, livelihoods, and security negatively. 
Hence, we collectively voted for our top three priorities, 
which are Agriculture and Food Security, Security 
and Economy and Infrastructure. To follow up on 
our future community development, we selected 
26 persons among ourselves as the Ward Project 
Supervisory Committee (WPSC).

GARKIDA WARD AT A GLANCE

•	 	In Garkida ward, we have 1 district head, 3 ward 

heads together with 48 village heads. We have 
48 communities under Garkida ward namely: 
Bambuda A& B, Kaulewa A&B, Angwan Hausa 
A&B, Cross, Pwassi A&B, Anguwan Plasar, 
Jama’are, Kaigama, Dzudzu, Wuyaku, Mbewa, 
Hiru, Dzangwala, Fwahar, Hursama, Dzangwala 
Biji -biji, Guniuku, Mamaina, Jauro Buba, 
Zaranyim, Tsakasimta A&B, Demna, Mbewa 
Fulani, Dzangwala Tashan Yusufu, Ginakara, 
Gwabla, Banaru, Anguwan Fulani and Yerima 
Dzankama

•	 We have different ethnic groups and languages, 
but the major ones are Babur Bura, Kilba, Yugur, 
Fulani, Hausa and Kilba.

•	 	The majority of our people practise Christianity, 
while some practise Islam and others are 
traditionalists.

•	 The major market day in our ward is Tuesday.

Mixed group Discussion Facilitated by Ms. Aisha Birma
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THIS IS OUR WARD
GEOGRAPHIC INFORMATION

Garkida ward is one of the 10 wards in Gombi LGA of 
Adamawa State. It is situated between coordinates 
10o 9’ 44” N and 12o 44’ 24” E. The area is characterized 
by the typical rainy and dry seasons. The dry season is 
for a period of 5 months (November to March), while 
the rainy season is from April to October each year. 
The annual rainfall ranges from 700 -1,050 mm. The 
temperature in the area remains high in most parts 
of the year being as hot as 39°C between March and 
June. It is cold only between December and January 
with temperatures ranging from 27°C and 32°C.

The topography is highly rugged and generally 
undulating; covered by scattered chains of rocky hills 
at an average elevation of 520 meters above mean 
sea level. The elevation of the land surface generally 
increases northwards. Garkida ward falls within the 
Sudan savannah belt of Nigeria and the vegetation 
zone is referred to as cambretaceous woodland 
savannah. About 70% of the vegetation are grasses 
and weeds with few scattered woody plants. However, 
the natural vegetation has been altered by human 
activities such as cutting trees for fuel, settlement 
expansion, farming activities, bush burning and 
rearing of animals.

(Source Google)          

DEMOGRAPHICS: POPULATION 

Garkida ward is one among the 10 wards of Gombi LGA 
with different tribes living together, majority of which 
are Babur Bura, Fulani, Yugur, Kilba and Hona. Our 
people are predominantly farmers while a substantial 
number engage in various kinds of trades. Our ward 
borders with Guyaku to the north, Hawul to the south, 
Garaha to the east and Gabun/Ga’anda to the west.

Our people were also affected by the Boko Haram 
insurgency, which resulted in the displacement of 
our people to other communities for safety. However, 
most of our people are now living in their homes 
and those who left have returned. Garkida as a host 
community has the least number of IDPs. We also 
have people living with disability. There are people of 
different ethnic groups living together in our ward. 
The majority of our people speak Babur/Bura, Hausa 
and Fulfulde. Christianity and Islam are the dominant 
religion of our people with some traditionalists. 

SUMMARY OF THE SOCIO-ECONOMIC 

SITUATION 

In Garkida ward, we practice Agriculture as the major 
source of income. The main agricultural products of 
our area are; maize/corn, beans, groundnuts, guinea 
corn, rice, vegetables, and garden egg among others. 
While goat and sheep are the most reared animals. 
Farming is a seasonal occupation mainly done during 
the rainy season. During the dry season, we engage 
ourselves in so many businesses to earn a living. 

The following jobs are dominated by men in our 
community; farming ranks as the highest occupation 
followed by animal rearing, block making labourers, 
masonry, bricklaying, provision selling among others.  
While our women typically engage in farming as 
their main occupation followed by other economic 
activities like tailoring, cake baking, cake selling, 
grinding businesses, Ankara, weaving, groundnut 
oil extraction, fish trading, cutting and selling of 
firewood, charcoal selling, calabash making, cake 
making and beads making. 

Most communities in our ward have a specific market 
day where people from different areas come together 
to buy and sell their farm produce. Tuesday is the 
major market day in our ward. There is insufficient 
access to jobs in our ward, and the major reasons 
are corruption-related issues, jobs are of bad quality 
and no access to capital. Most of us are low-income 
earners with very small capital. We only buy and sell 
in small quantities. We make between 10,000 - 50,000 
monthly. 

OUR VALUES 

Our shared values are respect, hard work, religious 
tolerance, eating of garden eggs, cooperation among 
members of the community, value for education, 
hospitable to strangers, show of love, obedient to 
leaders/elders, helping the needy, we are a very shy 
people, we value farming, we value our tradition e.g., 
traditional dance, local dishes and we value honesty 
as a virtue 
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NATURAL RESOURCES LOCATION

Sharp sand 
Hiru, Wuyaku, Mbewa, Fwahar, Dzangwala Biji-Biji, Cross, 
Kwalamba, Hawul, Garkida, Dimna, Fwahar, Ginakara, 
Bambuda, Anguwan Hausa.

River 
Hiru, Wuyaku, Dzangwala Biji-Biji, Dzangwala Tashan Yusuf, 
Dzangwala Bela, Mbewa, Garkida, Dimna, Tsakasimta, 
Bambuda, Cross, Hausa Fulani. 

Orchard Bambuda, Hiru, Wuyaku, Cross, Tashan Yususfu, Garkida

Fruit trees Garkida Ward 

Mountains 
Dzudzu, Garfuhar, Demna, Hiru, Mbewa, Dzangwala Biji-Biji, 
Hursama, Pwassi B, Wuyaku

Fertile land Garkida ward 

Palm trees Mbewa, Wuyaku, Kaulewa, Tsakasimta, Gobila, Dzudzu, cross 

Clay soil Hiru, Dzudzu and Cross

Madrid trees Hursama, Dzata, Dunguma

Fishes Hiru, Cross, Garkida, Hawul Dzangwala, Hawul Wuyaku.

White sand Demna, Didin, Jaburu, Banaru, Ginakara

Tress Garkida ward.

Dam Helni, Dibako, Damadu, Banaru,

ECONOMY RESOURCES LOCATION

Market Garkida, Cross, Zakama, Hursama

Mini market Cross

Shops Garkida ward 

Grinding machines Garkida ward 

Motor Park Garkida 

Car wash Cross 

Hair salon Garkida ward 

Shopping plaza Angwan Sabana Garkida central 

Filling station Angwan Karekare, Kwalamba, Cross, Garkida south 

Viewing centre Rafin sanyi, Garkida north and Garkida market 

Bakery Angwan Hausa and Cross

Motel Dzudzu, Garkida north

NATURAL RESOURCES

ECONOMY RESOURCES

OUR STRENGTH

As a people, we discovered that we are blessed with numerous assets in the form of natural, social, economic, and 
human resources. These resources are raw materials that we would convert to our advantage.

The table below shows the natural, economic, human and social resources in Garkida ward.
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ECONOMY RESOURCES LOCATION

Garden
Wuyaku, Cross, Kogin Garkida, Hiru, Dzangwala, Yelwa and 
Dzangwala Biji-Biji

Restaurant Bambuda, Garkida central and Cross

Furniture shop Garkida south 

Cash crops Garkida wards

Blacksmith shop Garkida central market 

Economic trees Garkida ward

Abattoir Garkida central 

HUMAN RESOURCES LOCATION

Fishermen Dzangwala Tashan Yusufu, Dzangwala Biji-Biji, Hiru, cross

Hunters Garkida ward 

Herders Garkida ward 

Businessmen/women Garkida ward

Doctors Mbewa, Virgwi, Cross, Hiru, Hursama, Garkida

Teachers /Lecturers
Cross, Mbewa, Dzudzu, Hiru, Virgwi, Garkida, Fwahar, 
Hursama, Wuyaku

Lawyers Dzudzu, Cross, Hursama, Garkida, Wuyaku

Medical doctors Mbewa and Virgwi

Policemen Cross, Dzudzu, Mbewa, Hiru, Virgwi

Traditional dancers Mbewa, Kaulewa and Wuyaku

Blacksmith Cross, Dzangwala Tashan Yusuf, Hursama, Tsakasimta

Shoemakers Garkida, Angwan Fulani 

Nail cutters Garkida, Angwan Fulani 

Tailors Garkida ward

Welder Garkida ward 

Potter Garkida ward 

Carpenters Garkida ward

Mechanics Garkida ward 

Professors Garkida north and south 

Judge Garkida north 

Engineer Garkida central 

Farmers Garkida ward.

HUMAN RESOURCES
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SOCIAL RESOURCES LOCATION

Secondary school Garkida north, south

Primary school Garkida ward 

Missionary Technical School Anguwan mission

Technical school Garkida north 

EYN Royal Health Centre Anguwan mission

Boreholes Garkida ward 

General hospital Garkida central 

Islamic school Cross and Anguwan Hausa Fulani

Football field Garkida ward

Viewing centre 
Garkida central and Anguwan Zakama, Wakili B and Anguwan 
Karekare,

EYN Guest House Bambuda and Pwassi A

Mobile network Garkida ward 

Electricity Cross, Virgwi, Dzudzu 

Clinic Virgwi, Angwan Katako, Mbewa and Anguwan Hausa

Motel Dzudzu, Bambuda and Janpada 

SOCIAL RESOURCES

HUMAN RESOURCES LOCATION

Mason Garkida ward 

Traditional doctors Anguwan Hausa Fulani

Military personnel Garkida ward.
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OUR CHALLENGES

SECTORS CHALLENGES

AGRICULTURE AND FOOD 
SECURITY 

•	 Insufficient fertilizer/inputs for farmers in Garkida ward

•	 Insufficient modern farm implements in Garkida ward 

•	 Insufficient farmland and storage in Garkida ward 

•	 High price of food in Garkida North/South

•	 Insufficient hybrid seedlings in Garkida ward

•	 Lack of livestock treatment facilities in Garkida ward

•	 Lack of veterinary clinic in Garkida ward 

•	 Lack of agriculture extension workers and services in Garkida ward 

•	 Lack of capital for farmers in Garkida ward 

•	 Inadequate knowledge of modern farming

•	 Soil infertility Garkida ward

•	 Insufficient dry season farming equipment

SECURITY

•	 Insufficient security facilities in Garkida ward

•	 Insufficient support for local vigilante in Garkida 

•	 Rampant cases of kidnapping in Garkida ward 

•	 Boko Haram related issues in Garkida ward

•	 Farmers/Herder’s clash 

•	 Insufficient security personnel in Garkida ward 

•	 Rampant cases of theft in Garkida ward 

•	 Inadequate equipment for Vigilantes in Garkida ward

•	 Lack of police outpost in Garkida ward

Despite the vast and rich resources in our communities, our development faces challenges that include different 
sectors in our ward. The table low shows our challenges:
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SECTORS CHALLENGES

ECONOMY AND 
INFRASTRUCTURE

•	 Insufficient employment for youths in Garkida ward 

•	 Lack of bridge in Dzangwala Biji-Biji, Mbewa 

•	 Lack of culvert in Hursama, North and South Garkida, Dzangwala Biji-
Biji

•	 Lack of tarred road in Garkida ward

•	 Lack of banks in Garkida ward

•	 	Lack of capital for businessmen and women in Garkida ward

•	 Unstable mobile network in Garkida 

•	 Lack of electricity in Mbewa, Wuyaku, Kaulewa, Hiru, Dzangwala Biji-
Biji

•	 Lack of modern motor park in Garkida ward 

•	 Lack of filling station in Garkida ward 

•	 Lack of court in Garkida ward 

•	 Lack of modern market in Garkida ward

•	 Lack of football stadium in Garkida ward  

•	 Lack of palace for Ward Head in Garkida ward 

•	 Lack of skills acquisition centres in Garkida ward

WATER AND SANITATION

•	 	Insufficient potable drinking water in Dzangwala Biji-Biji, Fuhar 
Hursama, Dunguma, Mbewa up, Gujuku, Hiru, Angwan Hausa, Wakili 
A, Dzudzu, Wuyaku, Kaulewa, Pita Pata, Anguwan Yugur, Cross, 
Anguwan Bura, Janpada, Garkida South Primary and School

•	 Faulty boreholes in Mbewa, Jalingo, Angwan Hausa, Maina Wakili A, 
Kaulewa Central Mosque, Garkida North, Angwan Fulani, Wuyaku 
Dzangwala Tashan Yusufu. 

•	 Lack of borehole in Dzangwala Biji-Biji, Angwan Dan Borno, Dunguma 
Hursama, Kurda, Bambuda, Sabon Jerusalem, Pwassi B, Angwan 
Solomon Tarfa, Angwan Peter Tarfa, Fwahar, Dimna, Tsakasimta, 
Gwambala, Ginakara, Jihir, Mbewa, Wuyaku, Kaulewa, Dzangwala 
Tashan Yusufu

•	 Lack of waste disposal system in Garkida ward

•	 Lack of culverts in Hiru, Bambuda, Cross, Mbewa, Hausa Fulani, 
Wuyaku, Dzudzu, Kaulewa

•	 	Lack of drainage in Hiru, Bambuda, Cross, Mbewa Hausa/ Fulani, 
Wuyaku, Dzudzu and Kaulewa

•	 Lack of public toilet in Garkida ward

•	 Insufficient borehole in Mbewa, Dzudzu, Anguwan Bura, Wakili A &B, 
Dzangwala and Wuyaku



Community Development Plan, Garkida Ward                                        17                        

SECTORS CHALLENGES

EDUCATION

•	 Insufficient qualified primary and secondary school teachers in 
Garkida ward

•	 Insufficient classrooms in Garkida ward

•	 Insufficient desk and chairs in primary and secondary schools in 
Garkida ward

•	 Insufficient teaching aids in primary and secondary schools in Garkida 
ward

•	 Insufficient salaries for teachers in primary and secondary schools in 
Garkida ward

•	 Lack of timely promotion of teachers of primary and secondary 
schools in Garkida ward

•	 Lack of primary and secondary schools in Dunguma, Farata, Mbewa, 
Dzangwala Biji-Biji, Wuyaku and Cross

•	 Lack of dedication to work by primary and secondary school teachers

•	 Inadequate laboratory equipment in GDSS Garkida.

•	 Lack of higher educational institutions such as polytechnics, College 
of Agric, university etc

•	 High cost of school fee in Garkida South Secondary school

SOCIAL PROTECTION

•	 High rate of drug abuse in Garkida ward 

•	 High incidence of rape in Garkida ward

•	 Oppression of women in Garkida ward

•	 High cases of divorce in Garkida ward

•	 High incidence of unwanted pregnancy in Garkida ward

•	 Gender discrimination and deprivation of women’s right to political 
participation in Garkida ward 

•	 High incidence of child labour in Garkida ward

•	 Lack of social protection for vulnerable groups like orphans and PLWD 
in Garkida ward.

•	 Force marriage in Anguwan Hausa Fulani, Dzudzu, Cross and Wuyaku 
Garkida 

•	 Depriving girls from western education in Hursama, Demna, 
Dzangwala Biji-Biji

•	 Incidence of gay and lesbianism in Garkida ward
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SECTORS CHALLENGES

HEALTH

•	 Lack of clinic at Dzangwala Biji-Biji, Hursama, Dimna, Tsakasimta, 
Ginakara, Kaulewa, Mbewa, Cross, Dzangwala Tashan Yusuf

•	 Insufficient modern health facilities like scanning machines, x-ray, 
laboratory equipment, ambulance, beds, nets, bed sheets, pillow, 
washing machine, dental and eye services at Garkida General hospital, 
Wuyaku PHCC

•	 Insufficient drugs at Wuyaku clinic, Mbewa, Tsakasimta, Garkida 
General hospital 

•	 Insufficient rooms for patients at Wuyaku clinic, Mbewa, Tsakasimta, 
Garkida General hospital 

•	 	Insufficient qualified health personnel like doctors, nurses and 
attendants in Garkida ward

•	 Dilapidated female ward at Garkida General hospital 

•	 Cholera outbreak in Angwan Hausa and Cross

•	 Measles outbreak at Cross

•	 High rate of toilet infection Hiru, Wuyaku, Cross, Mbewa and Kaulewa

•	 	Outbreak of ringworm Wuyaku, Hiru and Cross

Female Group Discussion Facilitated by Ms. Gloria Yakubu
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THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, SOLUTIONS 
AND ACTIVITIES
To have a clear understanding of our developmental needs and the priorities of our wards, we collectively discussed 
and prioritised our problems then ranked them based on the problems that require urgent attention. The table 
presented below is the summary of our votes both in groups and general votes that was conducted based on the 
priorities of problems identified and clustered in the plenary of the CDP session.

The problems identified and clustered into seven (7) thematic sectors, which include

•	 Health

•	 Education 

•	 Water and sanitation

•	 Economic

•	 Agriculture/ Food security

•	 Security 

•	 Social Protection.

Table 1 below shows the result of our votes based on gender and age grades according to the priority needs of each 
gender and age group which is the summary of our discussion:

A.	 TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

Sectors
Male 

18-30 years

Male 
31 years and 

above

Female
 18-30 years

Female 
31 years and 

above

HEALTH 01 06 09 01

AGRICULTURE & FOOD 
SECURITY

14 15 07 27

WATER & SANITATION 00 15 02 03

EDUCATION 01 05 07 00

ECONOMY 09 12 11 14

SECURITY 14 20 02 05

SOCIAL PROTECTION 00 02 13 01

TOTAL 39 75 51 24

                                               B.	RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY

Sectors votes Ranks

 AGRICULTURE AND FOOD 
SECURITY

                     85   1st  

 SECURITY                      65   2nd  

 ECONOMY AND 
INFRASTRUCTURE 

                     35   3rd

 WATER & SANITATION                      17   4th

 EDUCATION                      11   5th

 SOCIAL PROTECTION                      04   6th

 HEALTH                       02   7th
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   AGRICULTURE AND FOOD SECURITY SECTOR

PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Insufficient farm inputs like pesticides, fertilizer 
for farmers in Garkida ward 

Due to:

•	 Insufficient fund 

•	 	Lack of support from the LGA Department 
of Agriculture and Natural Resources, 
Ministry of Agriculture 

•	 Microfinance banks, BOA, agriculture banks, 
NIRSAL should give loans to farmers to enable 
them to have enough farm inputs 

•	 Assistance from influential community 
members, politicians to enable farmers get 
more farm inputs  

Local Government Department of Agriculture and 
Natural Resources, Ministry of Agriculture should 
support farmers with sufficient farm inputs

•	 	Community members should come together and form 
an association that will write letters to BOA, NIRSAL and 
MFB to assist farmers with soft loans.

•	 Farmer’s associations in the community should take 
their request to influential community members and 
politicians to enable them to get more farm inputs

•	 	Leaders of farmer’s associations should come together 
and take their request to the LGA Department of 
Agriculture through the Councillor of Garkida to enable 
them have access to more farm inputs.

•	 	Leaders of farmer’s associations through the LGA 
Chairman should meet the member House of Assembly 
to lobby the LGA Department of Agriculture and Natural 
Resources for more farm inputs to the affected farmers

In Garkida ward, the major problems we identified under Agriculture and Food Security are the lack of modern farm tools such as fertilizers, chemicals and tractors. Other 
problems include insufficient farmland and storage, the high price of food, insufficient hybrid seedling and lack of livestock treatment facilities. Most of these problems 
would be resolved if state agencies provide farm implements to farmers. In addition, farmers should use appropriate agro-chemicals and seek professional advice from 
agricultural extension workers. 

After the prioritisation of our problems and needs, we analysed the causes of these problems,

PROBLEM, SOLUTION AND ACTIVITY TABLE
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

•	 Farm inputs are very expensive •	 The State Ministry of Agriculture should put 
price control mechanism for farm inputs  

•	 NGOs, LG Agric Department, Ministry of Agric 
should provide subsidised farm inputs

•	 Farmer’s association through the WPSC should lobby the 
LG Department of Agriculture and the State Ministry of 
Agriculture so that they can put price control mechanism 
in place for farm inputs 

•	 Farmer’s association should seek or lobby for subsidised 
farm inputs from NGOs like OXFAM, LG Agric Department 
and the Ministry of Agric

Insufficient modern farming inputs like tractors 
in Garkida ward

Due to:

•	 Adamawa Agricultural Mechanization 
Authority (AAMA) did not supply us with 
modern farm inputs.

•	 Modern farm inputs are very expensive 

•	 	Insecurity 

AAMA should supply modern farm inputs in Garkida 
ward

AAMA should supply modern farm inputs at an 
affordable price

LGA Chairman should ensure there is security in the 
ward

Farmer’s association and community members through the 
WPSC should lobby AAMA to supply modern farm inputs in 
Garkida ward

Leaders of farmer’s associations through the LG Department of 
Agriculture should lobby AAMA to supply subsidised modern 
farm inputs in Garkida ward

•	 WPSC through the Councillor should tender their request 
for more security from the LGA Chairman

•	 Farmer’s association through the WPSC should appeal to 
the LGA Chairman to ensure more peace in Garkida ward.
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Insufficient farmland and storage facilities in 
Garkida ward

Due to:

•	 High population in Garkida ward

•	 	Community members did not complain to 
the LG Department of Agriculture to assist 
them with a storage facility

•	 Too many rivers 

Traditional leaders should provide more lands for 
farmers in the affected areas 

WPSC should forward their complaints to the LGA 
Department of Agriculture to assist them with a 
storage facility

•	 LGA/State/Federal Government should 
construct a retaining wall around the 
riverbanks 

•	 Agricultural development programs should 
teach community members irrigation farming 

Traditional leaders of affected areas should meet with traditional 
leaders from neighbouring communities to enable them have 
access to farmland for their people.

Leaders of the farmer’s association and WPSC through the 
Councillor and LGA Chairman should tender their complaints 
to the Ministry of Agriculture for a storage facility

•	 WPSC through their district head and Chairman of the 
LGA should lobby the LGA, State/Federal Ministry of 
Agriculture to assist them in constructing a retaining wall 
around riverbanks to enable the availability of farmlands

•	 	Farmer’s association through the LGA Department of 
Agriculture should lobby the Agricultural Development 
Programs to educate community members on irrigation 
farming. 



Community Development Plan, Garkida Ward                                     23                        

PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Farm produce is too expensive in Garkida ward

Due to:

•	 	Insufficient farm produce  

•	 Hoarding of farm produce by market men/
women

•	 	Insecurity in Garkida ward

•	 Too much exportation of farm produces to 
other states / LGA

•	 Community members should engage more in 
agricultural activities

•	 LG Department of Agriculture should supply 
improved seedlings to farmers 

Businessmen/women should desist from hoarding 
farm produce

LGA Chairman should ensure security in Garkida 
ward

LGA Department of Agriculture should minimise the 
exportation of farm produce in the ward

•	 Traditional/religious leaders and farmer’s association 
should encourage community members to engage more 
in agricultural activities  

•	 Farmer’s association through the WPSC should lobby the 
LG Department of Agriculture to supply more improved 
seedlings to enable the availability of food in the ward

•	 Traditional leaders through the member House of 
Assembly and Department of Agriculture LGA should 
make laws that will punish those that hoard food produce.

•	 Leaders of traders association and traditional leaders 
should set up a committee that will keep an eye on those 
who hoard farm produce

WPSC through the traditional leaders should meet the 
Chairman of the LGA to ensure more peace in the ward.

WPSC through the Councillor should meet the LG Department 
of Agriculture to reduce the quantity of exportation of farm 
produce from the ward.
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Insufficient improved seedlings in Garkida ward

Due to:

•	 Agricultural Development Program did 
not supply improved seedlings in the ward

•	 Community members did not request 
improved seedlings from AADP

•	 Improved seedlings are too expensive to 
purchase 

•	 ADP should supply improved seedlings in 
Garkida ward

•	 NGOs like RIFAN, VSF, OXFAM should supply 
improved seedlings in the ward

WPSC should request improved seedlings from 
AADP

LG Department of Agriculture should supply more 
improved seedlings at an affordable or subsidised 
rate

•	 Farmer’s association through the Director of Department 
of Agriculture should lobby the Director of ADP to supply 
more improved seedlings to the ward 

•	 Farmer’s associations should write to NGOs like RIFAN, 
OXFAM, VSF to assist them in supplying more improved 
seedlings

•	 Farmer’s association through the WPSC should lobby the 
Director of AADP to supply more improved seedlings to 
the ward.

•	 WPSC should lobby the LG Department of Agriculture for 
the supply of improved seedlings at a subsidised rate

•	 WPSC and the farmer’s association should organise 
fundraising among themselves to enable them buy more 
improved seedlings in the ward

•	 	WPSC and the farmer’s association should organise a 
fundraising and invite influential people in the community 
to support them in buying more improved seedlings 
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Insufficient animal feed for rearing livestock in 
Garkida ward.

Due to: 

•	 Heavy rainfall destroyed food meant for 
livestock

•	 Lack of factory that processes livestock 
feed 

•	 Ministry of Livestock and Agricultural 
Department should supply food for livestock in 
Garkida ward

•	 	Ministry of Livestock and Agriculture 
Department should sensitise livestock breeders 
on how to effectively rare livestock 

•	 Ministry of Livestock and Agriculture 
Department should provide a factory that 
processes livestock feeds in the ward

•	 Agricultural extension workers should teach 
livestock farmers how to prepare livestock feed 
locally

•	 Livestock breeders association should lobby the Ministry 
of Livestock and Agriculture Department  to assist them 
in supplying livestock breeding facilities 

•	 Association of livestock breeders should lobby the Director 
Ministry of Livestock and Agriculture Department to send 
officers to sensitise livestock breeders on how to rare 
livestock. 

•	 	Leaders of livestock breeders like Miyatti Allah, Kautal 
Horei, Tabbital Plaku should come together and lobby the 
Director Ministry of Livestock and Agriculture Department  
to site a livestock feed processing factory in the ward

•	 Leaders of livestock breeders like Miyatti Allah, Kautal 
Horei, Tabbital Plaku should come together and lobby 
NGOs to assist them in constructing a livestock feed 
processing factory in the ward. 

•	 	Farmer’s association through the WPSC should lobby the 
LG Agric Department to send extension workers to teach 
livestock farmers how to prepare local livestock to feed 
themselves 
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

•	 Lack of veterinary clinic in Garkida ward

•	

•	 Due to: 

•	 Ministry of Livestock and Aquaculture 
Development did not construct a 
veterinary clinic in the ward. 

•	 Community members did not request the 
construction of a veterinary clinic in the 
ward

•	 	Community members do not know the 
value of a veterinary clinic  

Ministry of Livestock and Aquaculture Development 
should construct a veterinary clinic in the ward. 

WPSC should request a veterinary through the 
Ministry of Livestock and Aquaculture Development

Ministry of Agriculture and Aquaculture Development 
should sensitise the community on the value of 
veterinary clinic 

The WPSC through the Director Veterinary Clinical and Pest 
Control should lobby the Ministry of Agriculture and Aquaculture 
Development to construct a veterinary clinic in the ward  

The WPSC through the Director Veterinary Clinical and Pest 
Control should forward their request to the Ministry of Livestock 
and Aquaculture Development for the building of veterinary 
clinic. 

The WPSC through the LG Agric Department should lobby 
the Ministry of Agriculture and Aquaculture Development to 
send extension workers and animal health officers to organise 
a seminar to sensitise community members on the value of a 
veterinary clinic in the ward.

Prevalence of livestock diseases in Garkida ward

Due to:

•	 Insufficient veterinary doctors 

•	 Lack of genuine drugs for livestock

•	 Lack of knowledge of first aid for livestock

Ministry of Livestock and Agricultural Development 
should provide a veterinary doctor in the ward

Ministry of Livestock and Aquaculture Department 
should supply genuine drugs for livestock in the ward 

Agric. extension workers should sensitise livestock 
breeders on how to carry out first aid treatment on 
livestock 

Leaders of livestock breeders association should lobby the 
Ministry of Livestock and Agricultural Department to send more 
veterinary doctors to the ward

Leaders of livestock breeders should lobby the Ministry of 
Livestock and Agric. Department to supply genuine livestock 
drugs in the ward

The leaders of livestock breeders through WPSC should lobby 
the Department of Agric. to send extension workers to train 
community members on how to treat livestock 
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Insufficient agricultural extension workers in 
Garkida ward

Due to: 

•	 Local Government Department of Agric 
and Natural Resources did not send 
enough agric extension workers to the 
ward. 

•	 Insecurity in the ward

•	 The few extension workers available don’t 
go to work 

Local Government Department of Agric and Natural 
Resources should send enough agric extension 
workers to the ward.

LGA Chairman should provide security for extension 
workers in the ward

LG Department of Agric should ensure that extension 
workers report to the office always 

WPSC through the Councillors should lobby the Director 
Department of Agric and Natural Resources to send enough 
extension workers 

WPSC through the Councillor should write to the LGA Chairman 
for enough security for extension workers in the ward

•	 Director/ Sectional Head of LG Department of Agric should 
make strict rules to make workers report to the office 
always 

•	 The Director of Department of Agric in the LG should set 
up a committee to check attendance of extension workers 
in Garkida ward

•	 Community members should keep an eye on extension 
workers and report any indiscipline to the Director of 
Department of Agric

•	 Director LG Department of Agric should ensure there is 
strict compliance to the attendance book in the office

Lack of capital/grant for farmers in Garkida ward

Due to:

•	 Farmers did not apply for grants/loans 
from BOA, NIRSAL and RIFAN

•	 	Lack of support from influential 
community members 

Farmers should apply for loans/grants from BOA, 
NIRSAL and RIFAN

Influential community members should assist farmers 
with soft loans for farming 

WPSC and agric extension workers should sensitise farmers on 
how to apply for loans/grants from BOA, NIRSAL and RIFAN

Farmer’s association should request soft loans from influential 
community members 
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Inadequate knowledge of modern farming in 
Garkida ward.

Due to:

•	 Farmers were not educated on modern 
farming in Garkida ward.

•	 Insufficient Agric extension workers in the 
ward

AADP should educate farmers on modern farming 
system

Ministry of Agriculture to employ more extension 
workers in Local Government and State and post 
some to Garkida ward to educate farmers on modern 
farming system

Community leaders through farmers association to lobby 
Director Agric Extension in L G A and State to provide extension 
workers to educate farmers on modern farming in Garkida ward.

WPSC, community leaders through the Local Government 
Director of Agric to lobby the Ministry of Agriculture to employ 
more extension workers to educate farmers on modern farming 
system

Soil infertility in Garkida ward.

Due to:

•	 Over cultivation on the same farmland 

•	 	Soil erosion

•	 Practising the same system of farming

Traditional leaders and the Ministry of Agriculture 
should encourage farmers in Garkida ward to hire 
farmland from neighbouring wards and LGAs.

Ministry of Environment and Pest Control should 
educate farmers on how to control soil erosion in 
Garkida ward

Agric extension workers should educate farmers to 
practice crop rotation farming and other farming 
systems

WPSC, traditional leaders and the Ministry of Agriculture should 
encourage farmers in Garkida ward to hire farmland from 
neighbouring wards and LGAs.

•	 WPSC and farmer’s association to lobby the Ministry 
of Agriculture in collaboration with the Ministry of 
Environment and Pest Control to encourage farmers to 
plant more trees in Garkida ward

•	 WPSC and the farmer’s association should lobby Agric 
extension workers from the Local Government and State 
Ministry of Agriculture to educate farmers on how to 
control erosion.

WPSC and farmer’s association should lobby Agric extension 
workers to educate farmers on the importance of crop rotation 
and other farming systems
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Insufficient dry season farming equipment in 
Garkida ward

Due to: 

•	 Ministry of Agriculture did not provide dry 
season farming equipment.

•	 High cost of dry season farming 
equipment.

Ministry of Agriculture should provide dry season 
farming equipment to farmers in Garkida ward

NECAS, NIRSAL, AADP and Bank of Agric, NGOs should 
provide dry season farming equipment to farmers at a 
subsidised rate in Garkida ward.

Community leaders in collaboration with farmer’s association 
and the WPSC to lobby the Local Government Director of 
Agriculture, NIRSAL NECAS, AADP to provide sufficient dry 
season farming equipment to farmers in Garkida ward.

WPSC, community, political leaders and farmer’s association to 
lobby NECAS, NIRSAL, AADP and Bank of Agric, NGOs to provide 
dry season farming equipment to farmers at a subsidised rate in 
Garkida ward.
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SECURITY 

PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Insufficient security equipment in Garkida ward

Due to:

•	 Lack of support from Gombi LGA and 
security operatives in Adamawa State 

•	 	Bribery and corruption within the leaders 
of security operatives 

•	 Lack of maintenance of the equipment 
available 

Security operatives in Adamawa and Gombi LG should 
support security operatives in Garkida ward.

Officers of security operatives should desist from 
bribery and corruption 

Security operatives should properly maintain the 
equipment with care

WPSC should lobby leaders of security operatives in Adamawa 
State and Gombi LG to support security operatives in the ward 
with equipment 

WPSC should report to the appropriate security agencies to 
sensitise their personnel on the effects of bribery and corruption 

Leaders of security operatives should ensure that officers under 
their control and authority should take proper care of equipment 
entrusted to them 

Insufficient support for local vigilantes and 
hunters in Garkida ward

Due to:

•	 	Lack of cooperation from community 
members 

•	 Vigilantes and hunters did not forward 
their complaints 

•	 Bribery and corruption among leaders of 
vigilantes and hunters 

Community members should put heads together and 
support vigilantes and hunters

Leaders of vigilantes and hunters should complain to 
the appropriate authority 

Commanders of vigilantes and hunters should desist 
from bribery and corruption  

WPSC should organise fundraising to support the vigilantes and 
hunters in the ward

The commander of vigilante and hunter should tender their 
complaints to the Councillor through the WPSC to lobby the 
LGA Chairman to support them with ammunitions 

WPSC should channel to the LGA Chairman to set up a 
committee that should check the activities of commanders of 
vigilantes to check issues of bribery and corruption 

In Garkida ward, the major problems we identified under Security Sector are insufficient security facilities, insufficient support for the local vigilantes, rampant cases of 
kidnapping, Boko Haram related issues, Farmer’s/Herder’s clashes and insufficient security personnel. The possible solutions to tackle these challenges include the D.P.O 
of Gombi police command should deploy more securities to Garkida ward and WPSC should liaise with ward Councillor to lobby for more securities from the DPO. The 
problems, solutions and activities under the security sector are discussed below.
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Rampant cases of kidnapping in Garkida ward 

Due to: 

•	 	Insufficient security operatives in the 
ward

•	 	Lack of contentment by community 
members 

•	 	High rate of poverty among community 
members  

The Chairman of Gombi LGA should ensure the 
deployment of more security operatives to Garkida 
ward

Religious/traditional leaders should preach about the 
need for community members to be contented with 
what they have

Ministry of Entrepreneurship    Development should 
build a skills acquisition centre 

WPSC should lobby the LGA Chairman to contact the 
commanders of hunters to deploy more security operatives in 
the ward 

•	 WPSC should meet with the religious leaders for them to 
ensure that they always remind their followers of the need 
for contentment 

•	 Traditional leaders should organise a meeting to talk to 
community members about the need to be contented 
with what they have. 

WPSC should lobby the Ministry of Entrepreneurship 
Development to build a skills acquisition centre for the ward to 
empower the youths with different skills that can make them 
self-reliant.

Boko Haram attacks In Garkida ward

Due to: 

•	 Insufficient security personnel 

•	 	Religious ignorance 

•	 Lack of modern military gadgets/weapons

The commanding officer of the military should deploy 
more soldiers 

Religious leaders should properly teach their members 
without contrary teachings 

The Federal Ministry of Defence should supply modern 
weapons/gadgets to the military 

The WPSC, Councillor through the LGA Chairman should lobby 
the commanding officer of the nearest military base to deploy 
more security personnel to the ward

Traditional leaders should sit with religious leaders to encourage 
them to admonish their members against dastard acts like 
terrorism 

The WPSC, the LGA Chairman through their member House of 
Representative should lobby the Ministry of Defence to supply 
modern military gadgets and weapons in Garkida ward



 32                                   Community Development Plan, Garkida Ward

PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Farmers/herder’s conflict in Garkida ward

Due to: 

•	 	Blockage of cattle routes by farmers

•	 Community members are not observant 
of strangers in the community  

•	 	Selling out of cattle routes 

The Chairman of the LGA, district/village heads should 
meet and re-open the existing cattle routes 

Community members should be very observant of 
strangers in the community 

Traditional leaders should put justice first in all their 
interactions with community members.

•	 The Chairman of the LGA, the district and village heads 
should meet and create cattle routes

•	 The LGA Chairman, district/village and leaders of herders 
should meet and create routes for the cattle

•	 The district and village heads should meet with community 
members to create a platform where community members 
can report any stranger around

Traditional leaders should ensure justice when settling disputes 
between herders and farmers
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Insufficient security personnel in Garkida ward

Due to:

•	 	Security forces did not send sufficient 
security personnel to the ward

•	 Community members did not complain 
about insufficient security personnel in 
the ward

•	 Some youths don’t want to volunteer as 
community vigilante  

Security forces should deploy more security personnel 
in the ward

Community members through the WPSC should 
request for more security personnel in the ward 

Youths in the community should volunteer as 
community vigilante

•	 The WPSC and Chairman of the LGA should lobby the DPO 
and Commanding Officers in the military for more security 
personnel in the ward

•	 The WPSC, Chairman of the LGA through some influential 
people in the community should lobby the DPO and 
Commanding Officers in the military for more security 
personnel in the ward

The community through the WPSC should complain to the LGA 
Chairman to lobby for more security personnel in the ward 

District/village heads should encourage youths to volunteer as 
community vigilante for the betterment of the community
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Rampant cases of theft in Garkida ward

Due to:

•	 Poverty among community members

•	 Insufficient home training

•	 Peer pressure 

•	 	Some youths are not contented with what 
they have

Ministry of Entrepreneurship Development should 
build a skills acquisition centre in Garkida ward

Parents and guardian should properly train their 
children 

•	 Parents should be vigilant about the type of 
friends their children mingle with 

•	 NGOs should sensitise the youths on the need to 
not allow peer pressure to control them 

Religious leaders should preach on the need to be 
contented with what is available 

•	 The WPSC through the LGA Chairman should lobby the 
Ministry of Entrepreneurship and Development to build a 
skills acquisition centre so that youths can become self-
reliant and useful in the community 

•	 WPSC/traditional leaders should encourage artisans 
within the ward to train in different skills 

Religious and traditional leaders should stress the need for 
parents to properly train their children

•	 Parents should put in enough effort to know the kind of 
friends their children interact with

•	 The WPSC through the Councillor should write to NGOs to 
sensitise youths on the need to desist from peer pressure 
and become useful in the community

The WPSC through the district/village heads should sit with 
religious leaders so that they preach on the need to be contented 
with what one has.
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Inadequate equipment for vigilantes in Garkida 
ward

Due to:

•	 LGA Chairperson did not provide sufficient 
equipment for vigilantes

•	 Traditional and political leaders should lobby the 
LGA Chairman to supply sufficient equipment

•	 Businessmen and women, Politicians in Garkida 
and patriotic indigenes of Garkida should assist 
in supplying sufficient equipment to vigilantes 
in Garkida ward

•	 Traditional leaders, WPSC and Councillor should lobby the 
Chairman LGA to supply sufficient equipment

•	 WPSC, traditional leaders and vigilante commandant in 
Garkida should lobby businessmen and women, politicians, 
influential and patriotic indigenes of Garkida to assist in 
supplying sufficient equipment such as motorcycles, guns, 
patrol vehicles, etc., to vigilantes in Garkida ward.

•	 Vigilante’s commandant should lobby for businessmen 
and women, influential people of Garkida ward to assist 
in supplying equipment for better security of life and 
properties 

Insufficient police outpost in Garkida ward.

Due to:

•	 	Insufficient police personnel in Garkida 
ward 

•	 	Traditional and political leaders did not 
lobby for the creation of more police 
outposts

State Commissioner of Police and Inspector General 
should deploy more police personnel to Garkida ward 
for the creation of more police outposts in Garkida 
ward. 

Traditional and political leaders should lobby the 
Commissioner of Police to create more police outposts 
in Garkida ward

•	 Traditional leaders and WPSC in collaboration with the 
DPO of Garkida should lobby for more police personnel to 
Garkida police division and create more police outposts.

•	 DPO Garkida division should lobby the State Commissioner 
of Police to establish police outposts

WPSC, traditional and political leaders through the DPO Garkida 
division should lobby the Commissioner of Police to create more 
police outposts in Garkida ward
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High rate of unemployment among youths and 
females in Garkida ward 
 
Due to:

•	 	The Civil Service Commission did not 
advertise employment opportunities 

•	 	Lack of tertiary institutions in the ward 

The LG Civil Service Commission should advertise and 
create more employment opportunities in the ward 

Adamawa State Ministry of Higher Education Board 
should create a satellite campus in the ward 

•	 The WPSC through the LGA Chairman should lobby 
the Civil Service Commission to provide adequate job 
opportunities in the ward  

•	 The Chairman of the LGA through some influential 
people in the community should lobby the Civil Service 
Commission to provide adequate job opportunities in the 
ward

•	 The LG Chairman through some influential people in the 
community should lobby the Adamawa State Ministry of 
Higher Education Board to create a satellite campus in the 
ward

•	 The WPSC and the District Head through the LG Chairman 
should lobby the Adamawa State Ministry of Higher 
Education Board to create a satellite campus in the ward

•	

In Garkida ward, the major problems we identified under Economy are insufficient employment for youths both male and female, lack of bridge in Dzangwala Biji-Biji, 
Mbewa, lack of culvert in Hursama, North and South Garkida, Dzangwala Biji-Biji, lack of tarred road in Garkida, lack of a bank, lack of capital for businessmen and women, 
unstable mobile network, lack of electricity in Mbewa, Wuyaku, Kaulewa, Hiru, Dzangwala Biji and lack of modern motor park. The suggested solutions and activities on 
how to resolve these challenges include state actors such as the State Ministry of Works, Ministry of Power and Supply, and Ministry of Communication to construct roads 
in Garkida ward and provide sufficient power supply and GSM network service. Again, these problems could be solved if the community and WPSC lobby relevant State 
Agencies and GSM network providers to provide electricity, and construct good roads etc. 
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•	 	Lack of women empowerment in the 
ward

•	 Ministry of Women Affairs should organise a 
women empowerment program for women in 
the ward

•	 LG Home Economics Department should 
empower women in the ward 

•	 The WPSC through the LGA Chairman should lobby 
the Ministry of Women Affairs to organise a women 
empowerment program for women in the ward

•	 The District Head through some influential women in the 
community should lobby the Ministry of Women Affairs to 
organise a women empowerment program for women in 
the ward

•	 WPSC through the Councillor should lobby the Department 
of Agric and Home Economics section to empower more 
women in the ward 

•	 WPSC should lobby NGOs to carry out an empowerment 
program for women in the ward

Lack of bridge at Dzangwala Biji-Biji and Mbewa

Due to:

•	 The Local Government did not construct a 
bridge in the affected areas

•	 	Bribery and corruption 

The Local Government Department of Works should 
construct a bridge in the affected areas

The LGA Chairman should set up a committee to 
check incidences of corruption 

•	 The WPSC through the Councillor should lobby the Local 
Government Department of Works to construct a bridge 
in the affected areas

•	 WPSC through some influential community members 
should lobby the State Ministry of Works through the Local 
Government Department of Works to construct a bridge 
in the affected areas

The District Head through some influential community 
members should report cases of corruption to Public Complaint 
Commission 
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Lack of culvert at Hursama, Garkida North and 
South Dzangwala Biji-Biji

Due to:

•	 	The Local Government did not construct 
any culvert in the affected areas

•	 	Community members did not construct 
culverts in the affected areas

The Ministry of Works/Local Government Department 
of Works should construct culverts in the affected 
areas

•	 Member, House of Assembly should construct 
culverts in the affected areas

•	 Community members should construct culverts 
in the affected areas

•	 	The WPSC should lobby through the District Head, lobby 
the Department of Works in the LGA to construct culverts

•	 The WPSC through influential people in the community 
should lobby the LGA Department of Works to construct 
culverts in the affected areas

•	 WPSC through the LGA Chairman should lobby their 
Member House of Assembly to construct culverts in the 
affected area

•	 WPSC through the Councillor should carry out a self-
help project to construct culverts in the affected areas by 
raising funds

Bad road network in Garkida ward 

Due to: 

•	 	Good road network was not constructed 
by the Ministry of Works 

•	 	Diversion of road projects 

Ministry of Works should construct a good road 
network in the affected areas

Ministry of Works should set up a committee or task 
force to investigate road project diversion 

•	 WPSC through the LGA Chairman should lobby the 
Ministry of Works to construct good road networks in the 
affected areas

•	 The WPSC and the LGA Chairman through some influential 
people in the community should lobby the Ministry of 
Works to construct good road networks in the affected 
areas

WPSC and the Ministry of Works should always send taskforce to 
confirm that designated projects are carried out
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Lack of banks in Garkida ward

Due to:

•	 Insecurity 

•	 	Financial institutions like GTB, Access 
Bank, First Bank, etc., did not build a bank 
in the ward

Gombi LGA, State and Federal Government should 
provide Security

Financial institutions should build a bank in the ward

District Head and Chairman LGA through influential people in 
the community should lobby the Department of State Security 
for the deployment of security personnel in the ward

•	 The WPSC and Chairman of the LGA through the Ministry 
of Trade and Commerce should lobby the financial 
institutions to establish a bank in the ward 

•	 The WPSC and the LGA Chairman through some 
influential people in the ward and the Ministry of Trade and 
Commerce should lobby financial institutions to establish 
a bank in the ward 

•	 The traders association through some influential people in 
the ward should lobby financial institutions to establish a 
bank in the ward 
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Lack of modern a motor park in Garkida ward 

Due to: 

•	 	Ministry of Transport did not build a motor 
park in the ward

•	 	Land has not been allocated for the motor 
park 

Ministry of Transport should build motor parks in the 
ward

Community leaders should donate a land to build 
motor park 

•	 The community through WPSC and some influential 
people in the community should lobby the Commissioner 
for Transport to build a modern motor park 

•	 	The WPSC, District Head through the LGA Chairman 
should lobby the Commissioner for Transport to build a 
modern motor park

District Head should collectively agree with community 
members on the land to allocate for the construction of a motor 
park 

Poor mobile network in Garkida ward

Due to:

•	 	Network providers did not mount enough 
mobile mast 

•	 Insecurity in the ward

Network providers should erect more mobile mast in 
the ward 

The LGA Chairman should ensure security around 
masts

•	 The WPSC through the LG Chairman should lobby the 
network providers to erect more mobile mast in the ward

•	 The WPSC through some influential people in the ward 
should lobby the network providers to erect more mobile 
mast in the ward

The Chairman LGA should meet with the Commander of 
Vigilante to deploy more hunters around the mast area.
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Lack of electric power supply at Mbewa, Wuyaku, 
Hiru, Kaulewa, Dzangwala Biji-Biji, Ginakara, 
Demna, Tsakasimta and Hursama

Due to:

•	 MRICD did not supply electric power to 
the affected villages

•	 Community members did not channel 
their complaints to the Ministry of 
Rural Infrastructure and Community 
Development 

The government through the Ministry of Rural 
Infrastructure and Community Development should 
connect affected communities to the national grid

Community members should channel their 
complaints about the supply of electric power 

•	 The Community through the WPSC should lobby the 
PHCN through the Local Government Chairman for the 
supply of electricity in the affected villages

•	 The community through the WPSC and some influential 
people in the community should lobby the PHCN for the 
supply of electricity in our villages

•	 The community through the WPSC and the District 
Head should channel their complaints about the supply 
of electric power through their member, House of 
Representative
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Lack of filling station in Garkida ward

Due to: 

•	 Insecurity 

•	 Wealthy individuals in our ward did not 
build a fuel station

The Chief Security Officer should provide security in 
the ward  

Wealthy individuals in the ward should build a filling 
station

•	 The community through the WPSC and the District Head 
through the Chairman of the LG should lobby the Chief 
Security Officer for security in our ward

•	 	The District Head and the member, House of Assembly 
through some influential people in the ward should lobby 
the Chief Security Officer for security in the ward

•	 WPSC through the District Head should lobby the wealthy 
people in the community to build a filling station in our 
ward 

•	 The community through the WPSC, Chairman of LGA 
and some influential people in the ward should lobby 
their member, House of Representative to build a fuelling 
station in the ward
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Lack of courtroom in Garkida ward 

Due to: 

•	 Insecurity 

•	 Ministry of Justice did not build a court in 
the ward 

The Chairman should ensure security in the ward

The Ministry of Justice should build a court in the ward

•	 	The community through the WPSC, District Head and the 
Councillor should lobby the LG Chairman for security in 
the ward. 

•	 The WPSC through the District Head, Councillor and some 
influential people in the ward should lobby the Chairman 
of the LGA for security in the ward 

•	 The WPSC through the LGA Chairman should lobby the 
Ministry of Justice to build a court in the ward

•	 The community through the WPSC, District Head and 
some influential people in the ward should lobby the 
Ministry of Justice to build a court in the ward

•	 The District Head, Chairman of the LGA through the 
member, House of Assembly should lobby the Ministry of 
Justice to build a court in the ward



 44                                   Community Development Plan, Garkida Ward

PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of modern market in Garkida ward

Due to:

•	 	Ministry of Commerce and Industry did 
not build a modern market in the ward  

•	 Community did not designate land for the 
building of a modern market 

•	 	Diversion of project by the LGA 

Ministry of Commerce and Industry should build a 
modern market 

Community members should donate land for the 
building of a modern market 

Ministry of Commerce should set up a monitoring 
committee to stop the diversion of projects 

•	 The community through the WPSC, District Head and the 
Chairman LG should lobby the Ministry of Commerce and 
Industry to build a modern market in the ward

•	 The WPSC through the Councillor, Chairman of LGA and 
some influential people in the community should lobby 
the Ministry of Commerce and Industry to build a court in 
the ward

•	 The WPSC through some influential people in the 
community should lobby the District Head to donate land 
for the building of a modern market 

•	 	The Community through the WPSC should donate land 
for the building of a modern market in the ward

The WPSC through the District Head should lobby the Ministry 
of Commerce and Industry to set up a monitoring team to 
ensure that projects assigned are not diverted 
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Lack of modern football field in the ward 

Due to:

•	 	Land has not been allocated by the 
community 

•	 Ministry of Youth and Sport did not build a 
stadium in the ward 

•	 	The District Head should allocate land for a 
modern football field

•	 The Chairman of the LG should allocate a land 
for a modern football stadium 

Ministry of Youth and Sport should construct a stadium 

•	 The community through the WPSC should lobby the 
District Head to allocate a land for a modern football field 

•	 The WPSC through the Councillor should lobby the LG 
Chairman to allocate land for a modern football field 

•	 The community through the WPSC and the Chairman of 
the LGA should lobby the Ministry of Youth and Sport to 
construct a stadium 

•	 The WPSC through the Councillor and some influential 
people in the community should lobby the Ministry of 
Youth and Sport to construct a stadium 

Lack of District Head palace in Garkida ward 

Due to:

•	 	Ministry of Government and Chieftaincy 
Affairs did not build a palace for the District 
Head

•	 	Community members did not build a 
palace 

Ministry for Local Government and Chieftaincy Affairs 
should build a palace for the District Head

NGOs should build a District Head palace in the ward

Community members should build a palace for the 
District Head

•	 The District Head, Councillor through some influential 
people should lobby the Ministry of Local Government and 
Chieftaincy Affairs to build a palace for the District Head

•	 	The District Head through the LGA Chairman should lobby 
the Ministry of Local Government and Chieftaincy Affairs 
to build a palace for the District Head

•	 WPSC through the Councillor should lobby NGOs to build 
District Head’s palace in the ward

Community through the WPSC should organise fundraising to 
build a palace for the District Head
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Lack of skill acquisition centre in Garkida ward

Due to:

•	 Ministry of Entrepreneurship and Social 
Development did not build a skills 
acquisition centre in Garkida ward

•	 Ministry of Education did not establish 
vocational training centre

Ministry of Entrepreneurship and Social Development 
should build a skills acquisition centre in Garkida ward

Ministry of Education should establish a vocational 
training centre

•	 Traditional, community leaders and WPSC should lobby 
the Ministry of Entrepreneurship Development to build a 
skills acquisition centre in Garkida ward

•	 Traditional, community leaders and WPSC should lobby 
the Ministry of Education to establish a vocational training 
centre in the ward
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Insufficient potable drinking water in Dzangwala 
Dzangwala Tashan Yusuf, Biji-Biji, Fwahar 
Hursama, Dunguma, Mbewa up, Gunjuku, Hiru, 
Angwan Hausa, Wakili A, Dzudzu, Wuyaku, 
Kaulewa, Peter Bata, Anguwan Yugur, Cross, 
Anguwan Bura, Janpada, Garkida South Primary 
School

Due to:

•	 	Non-functional boreholes in the affected 
areas

•	 Ministry of Water Resources/RWESA should 
repair non-functional boreholes in the affected 
areas

•	 The community should repair non-functional 
boreholes in the affected areas

•	 The Chairman of LGA /Councillor of the ward 
should fix faulty boreholes

•	 Member, House of Assembly should fix faulty 
boreholes in the affected areas

•	 The community through the WPSC, Councillor and the 
Chairman should lobby the Ministry of Water Resources/
RWESA to repair non-functional boreholes in the affected 
areas

•	 The community through the WPSC should organise 
fundraising to enable them repair faulty boreholes in the 
affected areas.

•	 The WPSC should lobby the Chairman/ Councillor to repair 
faulty boreholes in the affected areas

•	 The community through the WPSC and the District Head 
should lobby the member, House of Assembly to repair 
faulty boreholes

In Garkida ward, the major problems we identified under Water and Sanitation are a lack of waste disposal system, lack of culverts in Hiru, Bambuda, Cross, Mbewa, Hausa 
Fulani, Wuyaku, Dzudzu, Kaulewa, lack of drainage in Hiru, Bambuda, Cross, Mbewa Hausa/ Fulani, Wuyaku, Dzudzu and Kaulewa, lack of public toilet and insufficient 
Borehole in Mbewa, Dzudzu, Anguwan Bura, Wakili A&B, Dzangwala and Wuyaku. The possible solutions and activities to resolve these challenges are directed toward LG, 
State Agencies and NGOs who should provide sufficient boreholes and other needs to our communities. Specifically, these challenges could be solved if the community 
members and WPSC lobby the Ministry of Works, Ministry of Water, Resources, and NGOs to drill quality boreholes. 
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•	 We don’t know how/where to channel our 
complaints

•	 	Insufficient boreholes in the affected 
areas

WPSC should channel the complaint to the 
appropriate body

•	 Ministry of Water Resources, Small Town Water 
Supply, Rural Water Supply, and the Director 
of Works should drill more boreholes in the 
affected communities

•	 The chairman should drill more boreholes in the 
affected areas

•	 WPSC should channel their complaints to the Councillor/ 
LGA Chairman for immediate action

•	 	The WPSC and the Councillor should channel the 
complaints to the member, House of Assembly

•	 	The WPSC should lobby the Ministry of Water Resources, 
Small Town Water Supply, Rural Water Supply, and the 
Director of Works to drill more boreholes in the affected 
communities

•	 	The WPSC should lobby the Chairman through the 
Councillor to drill more boreholes in the affected areas
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Faulty boreholes in Garkida ward

Due to:

•	 Lack of proper maintenance of boreholes

•	 Lack of money to repair faulty boreholes

•	 	Community members did not complain to 
the Ministry of Water Resources about the 
faulty boreholes

Boreholes should be properly maintained by the 
community

•	 Community members should source money

•	 Influential people in the community should 
repair faulty boreholes in the affected areas

•	 The Chairman of the LGA should repair faulty 
boreholes

The community through the WPSC should complain 
to the Ministry of Water Resources

•	 The District Head through the WPSC should set up a WASH 
committee that will be responsible for the maintenance of 
boreholes in the ward

•	 The WPSC through the Village Heads should set up a 
committee that will be responsible for the maintenance of 
boreholes in each community

•	 The community through the WPSC should organise 
fundraising to enable us repair faulty boreholes

•	 WPSC should lobby influential people in the community to 
repair faulty boreholes in the ward

•	 The WPSC through the Councillor should lobby the 
Chairman of the LGA to support them with funds to repair 
damaged boreholes in the affected areas

•	 The WPSC through the District Head should lobby the LGA 
Chairman for support to fix faulty boreholes

•	 The WPSC through the Councillor should complain to the 
Ministry of Water Resources about faulty boreholes in the 
affected areas

•	 The WPSC through the LGA Chairman should complain to 
the Ministry of Water Resources about faulty boreholes in 
the affected areas
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Lack of boreholes in Dzangwala Tashan Yusuf, 
Biji-Biji, Angwan Dan Borno, Dunguma, 
Hursama, Bambuda, Sabon Jerusalem, Pwassi 
B, Angwan Solomon Tarfa, Angwan Peter Tarfa, 
Fwahar, Demna, Tsakasimta, Ginakara, Jihir

Due to:

•	 	Adamawa State Ministry of Water 
Resources did not drill boreholes in the 
affected areas

•	 	Community members did not forward 
their complaints to the LGA Department 
of Water Resources about the drilling of 
more boreholes

•	 Adamawa State Ministry of  Water Resources 
should drill more boreholes in the affected areas

•	 Member, House of Assembly should drill more 
boreholes in the affected areas

The community through the WPSC should forward 
the complaints to the LG Ministry of Water Resources

•	 	The Chairman of the LGA should lobby the Adamawa State 
Ministry of Water Resources to drill more boreholes in the 
affected areas

•	 The WPSC, Councillor and the District Head should lobby 
the Adamawa State Ministry of Water Resources to drill 
more boreholes in the affected areas

•	 The WPSC through some influential people in the 
community should lobby Adamawa State Ministry of Water 
Resources to drill more boreholes in the affected areas

•	 	The WPSC through the Councillor should lobby the 
Member, House of Assembly to drill more boreholes in the 
affected areas

•	 	The WPSC, District Head, Councillor through some 
influential people in the ward should lobby the Member, 
House of Assembly to drill more boreholes in the affected 
area.

•	 The WPSC through the Councillor should forward the 
complaints about drilling more boreholes to the LG

•	 	The WPSC, District Head through the Councillor should 
forward the complaints to the Ministry of Water Resources
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Lack of public toilet in Garkida ward

Due to:

•	 	Ministry of Environment did not build 
public toilets in the ward

•	 	The community members did not channel 
their complaints about a public toilet to 
ESA, the Ministry of Environment

The Environmental Sanitation Agency should build 
public toilets in the ward

WPSC should channel the complaints for public toilets 
in the ward to ESA and Ministry of Environment

•	 	The WPSC, Councillor through the Chairman of the LG 
should lobby the Environmental Sanitation Agency/
Ministry of Environment to build public toilets in the ward

•	 	The WASH committee in the ward through the WPSC/
LGA Chairman should lobby the Environmental Sanitation 
Agency/Ministry of Environment to build public toilets in 
the ward

•	 	The WPSC, District Head, Councillor through some 
influential people in the ward should lobby the 
Environmental Sanitation Agency to build public toilets in 
the ward

•	 	WPSC should lobby NGOs like IRC to build public toilets in 
the ward

•	 	The WPSC through the Councillor should channel their 
complaints to the ESA and Ministry of Environment to 
build public toilets in the ward

•	 The WPSC and District Head through the Councillor 
should channel their complaints to the LGA Chairman to 
build public toilets in the ward
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Lack of culvert in Bambuda, Hiru, Cross, Kaulewa 
and Wuyaku

Due to:

•	 Community members do not know the 
importance of culverts

•	 	Lack of money to construct culverts

•	 The State Government through the Ministry 
of Works should sensitise the people on the 
importance of culverts

•	 NGOs should sensitise the people on the 
importance of culverts in the community

•	 The community should source for money

•	 The LGA Chairman/Councillor should support 
the construction of culverts in the ward

•	 The WPSC through the Director Department of Works 
in the LGA should invite the State Ministry of Works to 
sensitise the people on the importance of culverts in the 
affected communities

•	 	The WPSC through the Councillor should invite NGOs to 
sensitise the people on the value of culverts

•	 The community through the WPSC should organise 
fundraising to enable them to construct culverts in the 
affected areas

•	 WPSC should lobby Influential people in the community 
to assist them to construct culverts in the affected areas

•	 The WPSC and the District Head should lobby the 
Chairman to support the construction of culverts in the 
affected areas
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Lack of drainage in Hiru, Bambuda, Cross, 
Mbewa Hausa/ Fulani, Wuyaku, Dzudzu and 
Kaulewa

Due to:

•	 Building on water routes

•	 Ministry of Works did not construct any 
drainage

•	 Community members should stop building 
along water routes

•	 NGOs should sensitise the people on the danger 
of building houses along waterways

Ministry of Works should construct drainages in the 
affected communities

•	 The Councillor through the LGA Chairman should channel 
the complaints to the Department of Works in the LGA to 
come and sensitise the people on the hazards of building 
on waterways.

•	 	The WPSC through the District Head should invite NGOs 
to sensitise the people on the dangers of building on 
waterways

•	 	The WPSC, Councillor through the Chairman of the LG 
should lobby the Ministry of Works to construct drainages 
in the affected places.

•	 	The WPSC, District Head, Councillor through some 
influential people in the community should lobby the 
Ministry of Works to construct drainages in the affected 
places.
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Lack of public waste disposal system in Garkida 
ward

Due to:

•	 There is no place designated as a dumping 
site in the ward

•	 Some people do not know the importance 
of public refuse dump

The District Head should designate a place for 
dumping waste

RWESA, ESA should sensitise the people of the 
community on the importance of public refuse dump

•	 The WPSC/District Head should provide land for dumping 
refuse in the ward

•	 	The WPSC through some influential people in the ward 
should lobby the District Head to provide land for dumping 
refuse in the ward

•	 	Community members should provide land for dumping 
refuse in the ward

•	 WPSC should invite RWESA, ESA to come and sensitise 
community members on the importance of public refuse 
dump.

•	 The WPSC should invite NGOs like IRC to come and 
sensitise community members on the importance of 
having a public refuse dump site and making appropriate 
use of it

Insufficient borehole in Mbewa, Dzudzu, 
Anguwan Bura, Wakili A&B, Dzangwala and 
Wuyaku

Due to:

•	 	High cost of drilling borehole •	 Community leaders should lobby for reduction 
or subsidise the cost of drilling boreholes

•	 Ministry of Water Resources should subsidise 
the cost of drilling boreholes

•	 Community leaders should lobby the Local Government 
Chairman to subsidise the cost of drilling boreholes.

•	 Community leaders and WPSC should lobby the Ministry 
of Water Resources to subsidise the cost of drilling 
boreholes.
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Insufficient qualified teachers in primary and 
secondary schools in Garkida ward 

Due to: 

•	 	Ministry of Education/ ASUBEB did not 
employ qualified teachers

•	 	Insufficient funds in education Ministry/
Agencies 

•	 Ministry of Education/ ADSUBEB should employ 
qualified primary school teachers 

•	 	Community youths that have completed their 
NCE program should volunteer as teachers in 
primary/secondary schools 

•	 	Universal Basic Education and Post Primary 
School Management Board should employ 
qualified teachers

State Government should increase the allocation for 
education in the state

•	 SBMC and PTA should discuss how they will employ 
qualified teachers in primary schools

•	 SBMC and PTA should call for qualified youths to volunteer 
as teachers in primary and secondary schools in the ward

•	 SBMC and PTA through the Local Education Authority 
should lobby UBEC and PPSMB to send qualified teachers 
in the ward

SBMC, PTA, E.S, Chairman LGA, Commissioner of Education, 
should lobby the member Chairman Committee on Education 
to push for the increment of education funds

In Garkida ward, the major problems we identified under Education Sector are insufficient qualified primary and secondary school teachers, insufficient classrooms, 
insufficient desks and chairs in primary and secondary schools, insufficient teaching aids in primary and secondary schools, insufficient salaries for teachers in primary and 
secondary schools and lack of timely promotion of teachers of primary and secondary schools in Garkida ward. The suggested solution and further activities to resolve these 
challenges include ADSUBEB and the Ministry of Education establishing sufficient primary and secondary schools with qualified teachers.  Furthermore, these problems 
could be solved if WPSC should liaise with ward Councillor through the Local Government Chairperson and lobby for sufficient primary and secondary schools with qualified 
teachers at ASUBEB and the Ministry of Education. The problems, solutions and activities table for education is shown below.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient classrooms in primary and secondary 
schools in Garkida ward 

Due to:

•	 ADSUBEB/PPSMB did not construct 
enough classrooms in the primary and 
secondary schools in the ward 

•	 Lack of funds 

•	 ADSUBEB/PPSMB should construct more 
classrooms in the ward

•	 The community should build more classrooms in 
the primary and secondary schools in the ward

•	 NGOs like GIZ, PLAN, UNICEF etc., should build 
more classrooms in the primary and secondary 
schools in the ward 

State Government should increase funds for 
ADSUBEB/PPSMB

•	 SBMC and PTA should lobby the Ministry of Education/
Human Capital Development/UBE through the Local 
Education Authority for the construction of more 
classrooms in the primary and secondary schools in the 
ward

•	 SBMC and PTA should organise fundraising to enable 
them raise money to construct more classrooms in the 
primary and secondary schools in the ward 

•	 SBMC/PTA should lobby NGOs like GIZ, PLAN, UNICEF to 
assist them in constructing more classrooms in the ward 

WPSC, SBMC/PTA, LGA Chairman, Education Secretary, 
Commissioner for Education through the member, House of 
Assembly and Chairman Committee on Education should lobby 
the State Government for more allocation of more funds to the 
Ministry of Education
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient desks and chairs in the primary and 
secondary schools in Garkida ward

Due to:

•	 Lack of maintenance by the school 
management 

•	 Insufficient supply of desks and chairs in 
schools by the government 

•	 Principals/Headmasters/mistresses should set 
up a committee for Infrastructure maintenance 

•	 Principals/Headteachers should organise an 
orientation on facility management for students

•	 Ministry of Education through UBE and PPSMB 
should supply more desks and chairs to the 
primary and secondary schools in the ward 

•	 Members, House of Representative/Assembly 
should provide more desks and chairs to the 
primary and secondary schools in the ward 

•	 NGOs like GIZ, PLAN, UNICEF, Mercy Corp should 
assist in supplying more desks and chairs to the 
primary and secondary schools in the ward 

•	 SBMC/PTA should give advice on the importance of having 
a committee for maintenance in schools 

•	 The SBMC/PTA through Principals and Headteachers 
should organise an orientation for students on how and 
why they should maintain school facilities with care

•	 SBMC/PTA through the LG Education Authority should 
lobby the Ministry of Education and Human Development 
to supply more desks to the primary and secondary schools 
in the ward 

•	 SBMC, PTA through some influential people in the ward 
should lobby the members, House of Representative/
Assembly to provide more desks and chairs to the primary 
and secondary schools in the ward

•	 SBMC/PTA through some influential people in the ward 
should lobby NGOs to assist them in supplying more 
chairs and desks to the  primary and secondary schools in 
the ward
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient teaching aids like chalks, boards, 
dusters, registers, cardboards papers, lesson 
notes, etc., in the primary and  secondary schools 
in Garkida ward

Due to:

•	 	Education Resource Centre did not supply 
enough teaching aids to the ward

•	 Diversion of teaching aids by some officials 
in the Education Resource Centre and 
teachers

•	 Education Resource Centre should supply 
sufficient teaching aids to the primary/secondary 
schools in the ward

•	 Community members should provide more 
teaching aids

•	 Influential people in the community should 
supply teaching aids to schools in the ward 

•	 Politicians in the ward should assist in supplying 
teaching aids to the primary and secondary 
schools in the ward 

•	 NGOs like PLAN, Mercy Corp, GIZ, UNICEF should 
assist in supplying teaching aids to the ward

•	 ERC officials and teachers should stop diverting 
teaching aids

•	 The Director of ERC and Principals/Headteachers 
should set up a monitoring committee

•	 SBMC/PTA through influential people in the community 
should lobby the Education Resource Centre to supply 
sufficient teaching aids to the primary/secondary schools 
in the ward

•	 SBMC/PTA should organise fundraising to enable them to 
supply more teaching aids to the primary and secondary 
schools in the ward

•	 SBMC/PTA should lobby influential people in the 
community to assist them in supplying teaching aids to 
the schools in the ward 

•	 PTA/SBMC should lobby politicians in the ward to assist 
them in supplying teaching aids to the schools in the ward

•	 SBMC/PTA should lobby NGOs through some influential 
people to supply teaching aids to the ward

•	 SBMC/PTA should invite personnel from National 
Orientation Agency to conduct an anti-corruption seminar 
for teachers and staffs of ERC

•	 The Director of ERC and Principals/Headteachers should 
set up a monitoring committee to ensure that teaching 
aids arrive their designated location in the actual quantity 
and quality
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient salaries for teachers in primary/
secondary schools in Garkida ward

Due to: 

•	 Insufficient funding to the education 
sector of the state 

•	 Mismanagement of funds by government 
officials 

•	 State Government should provide adequate 
funding to the education sector 

Government officials responsible for teachers’ salaries 
should desist from mismanagement of funds

•	 NUT, SBMC, PTA should lobby the Ministry of Education 
and Human Capital Development for the increment of 
teachers’ salaries 

NUT, SBMC, PTA should monitor and verify the salaries of 
teachers of primary/secondary schools and report any case of 
mismanagement to ICPC, EFCC, CCB for legal action 

Delay in promotion of primary/secondary school 
teachers in Garkida ward 

Due to:

•	 Negligence from ADSUBEB and PPSMB 

•	 Corruption by NUT officials 

ADSUBEB and PPSMB should endeavour to 
ensure the timely promotion of primary/secondary 
schoolteachers in the ward

NUT officials should shun corruption and pressure 
the government i.e., ADSUBEB and PPSMB to timely 
promote teachers 

•	 NUT, SBMC, PTA through the Education Secretary should 
lobby the Ministry of Education through ADSUBEB and 
PPSMB to ensure the timely promotion of teachers in the 
ward 

•	 SBMC/PTA should motivate and lobby NUT to engage 
ADSUBEB and PPSMB for prompt promotion of teachers 
in primary/secondary schools in the ward 
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Lack of primary and secondary schools in 
Dunguma, Tarata, Mbewa, Dzangwala Biji-Biji, 
Wuyaku and Cross  

Due to:

•	 	Ministry of Education did not build any 
school in the affected areas

•	 	Insecurity in the affected communities 

Ministry of Education and Human Capital 
Development/ASUBEB should build primary and 
secondary schools in the affected communities 

The Police Area Commander should establish a police 
outpost in affected communities 

SBMC/PTA through some influential people in the community 
should lobby the L.E.A. and ADSUBEB and the Ministry of 
Education and Human Capital Development to establish schools 
(Pri/Sec) in the affected communities 

SBMC/PTA through some influential people in the community 
should lobby the Area Commander of Police to establish a police 
outpost in the affected communities 

Lack of dedication to work by some primary/
secondary schoolteachers in Garkida ward

Due to:

•	 Poor salary by ADSUBEB and PPSMB 

•	 Lack of teaching and learning materials

ADSUBEB and PPSMB should increase the salaries of 
teachers in primary and post-primary schools 

Education Resource Centre should supply teaching 
and learning materials to primary/secondary schools 
in Garkida ward 

•	 NUT, SBMC, PTA, through some influential people in the 
House of Assembly should lobby for the increment of 
teacher’s salary 

•	 PTA, SBMC through the member, House of Assembly 
should lobby Education Resource Centre for the supply of 
teaching and learning aids in primary/secondary schools 
in the ward

Inadequate laboratory equipment in GDSS 
Garkida

Due to: 

•	 Post Primary School Management Board 
(PPSMB) did not provide sufficient 
laboratory equipment in GDSS Garkida

Post Primary School Management Board (PPSMB) 
should provide sufficient laboratory equipment

PTA, WPSC and SBMC should lobby Post Primary School 
Management Board (PPSMB) to provide sufficient laboratory 
equipment
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

High cost of school fee in Garkida South 
Secondary School

Due to:

•	 Poor school management PPSMB should ensure that all schools comply with the 
free education system in the state

PTA, WPSC and SBMC should ensure the GDSS Garkida complies 
with the free education system of the present administration

Lack of higher educational institution such as 
Polytechnics, College of Agriculture, University 
in Garkida ward, etc

Due to:

•	 Ministry of Higher Educational Institution 
did not establish higher institutions such 
as Polytechnics, College of Agriculture, 
University in Garkida ward

Ministry of Higher Educational Institution should 
establish higher institutions in Garkida ward

Traditional, political leaders and WPSC should lobby the Ministry 
of Higher Educational Institution to establish higher institutions 
in Garkida ward
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SOCIAL PROTECTION SECTOR

PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

High rate of drug abuse in Garkida ward

Due to:

•	 	Peer pressure

•	 	Parental negligence 

•	 Some of them don’t know the harmful 
effects of drug abuse 

•	 Community members should be selective with 
the kind of friends they keep

•	 NGOs should sensitise community members on 
the dangers of drug abuse 

•	 Parents should take parenting very seriously 

•	 Religious leaders should preach to their members 
on the need to take parenting seriously 

NGOs should sensitise community members on drug 
abuse

•	 Parents should keep an eye on the kind of friends their 
children keep to reduce the level of pressure that might 
influence their children 

•	 The WPSC through the District Head should invite NGOs 
should sensitise community members on the harmful 
effects of drug abuse 

•	 Traditional/religious leaders should educate parents to 
take parenting very seriously so that their children will 
shun social vices

•	 The WPSC and the District Head should have a meeting 
with religious leaders to remind them to emphasise on the 
need to take parenting seriously 

•	 The WPSC through the Councillor should invite NGOs, 
NDLEA and NOA to come and sensitise community 
members on the harmful effects of drug abuse 

•	 The WPSC through the District Head should invite NGOs to 
come and sensitise community members on the harmful 
effects of drug abuse

In Garkida ward, the major problems we identified under Social Protection are challenges of drug abuse among youths. The solutions and activities on how to tackle these 
challenges rest on the Ministry of Youths and Sport, NOA, NDLEA and NGOs to create jobs for the youths and the National Drug Law Enforcement Agency (NDLEA) to enforce 
strict rules and regulations on the sales of drugs
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

High incidence of rape in Garkida ward

Due to:

•	 	Parents allow the girl child to hawk till late 
hours 

•	 	For ritual purposes 

•	 Lustful desires

•	 Parents should ensure their daughters come 
home early from hawking

•	 Local vigilante should be mindful of late hawkers 

Religious leaders should preach to their members the 
danger of involving in ritual 

Religious leaders should preach the need for self-
control 

•	 Parents should ensure that their daughters return from 
hawking on time, and they should be careful where they 
enter during hawking

•	 The WPSC through the District Head should inform the 
Commander of Local Vigilante to enforce no late hawking 
by the girl child

The WPSC and the District Head should have a meeting with 
religious leaders to remind them to emphasise on the need to 
desist from ritual 

Religious leaders should always remind their members of the 
need for self-control and the dangers attached to it 

Oppression of women in Garkida ward

Due to:

•	 Absence of love between couples

•	 Women deny their spouse sex 

Religious leaders should preach on the need for love 
between couples

 Women should live up to their marital obligation of 
satisfying the sexual need of their spouse

Religious leaders should organise seminars for couples in the 
ward so that they can learn how to revive the love between them 
 Religious leaders should organise a seminar for married women 
through women fellowship to stress the need for wives to live up 
to their marital responsibility

•	 WPSC should lobby the Ministry of Women Affairs to 
sensitise women on how to meet their marital obligation  
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

High rate of divorce in Garkida ward

Due to:

•	 Force and lustful marriages 

•	 Infidelity in marriages

•	 Poverty

Couples should get married on the basis of true love 
and not lust 

Couples should keep to their marital vows of 
faithfulness 

Couples should engage themselves in income-
generating ventures or activities 

•	 Parents should allow their children to marry who they 
want to marry based on love and not force especially 
female children

•	 Religious leaders should carry out a thorough investigation 
during pre-marriage counselling or class to confirm the 
real motive behind the intention of them wanting to get 
married

•	 WPSC should lobby the Ministry of Women Affairs and 
Social Development to sensitise parents on the effects of 
forcing their children to marry who they do not like

Religious leaders should preach about the need for fidelity in 
marriages 

The WPSC should write to the Ministry of Entrepreneurship 
Development to build a skills acquisition centre for the ward so 
that unemployed couples can learn an income-generating skill
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Rampant cases of unwanted pregnancy in 
Garkida ward

Due to:

•	 Lack of sex education

•	 Poverty

•	 WPSC should organise a seminar on sex 
education for youths in the ward

•	 Ministry for Women Affairs and Social 
Development should sensitise the community

Ministry of Entrepreneurship Development should 
build a skills acquisition centre for the ward to 
empower the girl child

•	 	The WPSC through the District Head should invite an NGO 
to educate the youths on sex education and the dangers of 
premarital sex 

•	 WPSC and the Councillor should lobby the Ministry for 
Women Affairs and Social Development should sensitise 
the community

•	 The WPSC through some influential members of the 
community should lobby the Ministry of Entrepreneurship 
Development to build a skills acquisition centre for the 
ward to empower the girl child

•	 The WPSC through some influential people in the 
community should write to the Ministry of Women and 
Social Development to come and empower the girl child 
in the ward for self-reliance
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Gender discrimination and deprivation of 
women’s right to political participation in 
Garkida ward

Due to:

•	 	Selfishness and the desire of men to 
dominate women

•	 Religious leaders prohibit women from 
participating in politics through their 
sermons and teachings 

Men should shun selfishness and see the political 
ground as a neutral ground 

Religious leaders should encourage women’s 
participation in politics through their sermons using 
the power of the pulpit 

The WPSC through the Councillor and LGA Chairman 
should invite INEC officials both male and female to sensitise 
community members on the need to allow women exercise 
their legal political right  

Religious leaders should be sensitised by INEC officials on why 
women should participate in politics 
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

High incidence of child labour in Garkida ward

Due to:

•	 Poverty on the side of heads of household

•	 	Molestation and lack of care for orphans by 
stepparents 

•	 	Irresponsible parenting

Ministry of Entrepreneurship Development should 
build a skills acquisition centre so that community 
members can learn different income generating skills

Stepparents should stop maltreatment of orphans

Parents should be up and doing and not rely on child 
labour for their livelihood

•	 The WPSC through some influential members of the 
community should lobby the Ministry of Entrepreneurship 
Development to build a skills acquisition centre in the 
ward for empowerment

•	 The WPSC through some influential people in the 
community should write to the Ministry of Women and 
Social Development for empowerment 

•	 Religious leaders should preach on the need to show love 
to all children regardless of whether they are biological or 
not 

•	 The Ministry of Women Affairs and Social Development 
should sensitise community members on the need to love 
children equally  

•	 Traditional leaders should frown at child labour and 
discourage it in its totality

•	 NGOs should sensitise parents on the harmful and 
psychological effects of hard labour on children
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Lack of social protection for vulnerable groups 
like orphans and people living with disabilities 

Due to:

•	 	Discrimination against the vulnerable 

•	 Lack of sympathy and generosity to 
vulnerable groups 

•	 Religious leaders should preach the need to 
show love to all members of the community

•	 NGOs should sensitise community members on 
the need to accommodate the vulnerable 

Religious leaders should preach the need to be 
generous and show sympathy to the vulnerable 

•	 Religious leaders should preach the need to show love to 
all humans irrespective of what we call vulnerable

•	 The WPSC through the leaders of people living with 
disabilities should invite NGOs that specialises in the aspect 
of PLWD to sensitise community members on the need to 
accommodate the vulnerable groups in the community 

The WPSC through the District Head should encourage religious 
leaders to preach the need to be generous and show sympathy 
on the vulnerable in the community
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Depriving girls from western education in 
Hursama, Demna, Dzangwala Biji-Biji

Due to:

•	 Ignorance on female education 

•	 Early marriage

•	 Poverty

Traditional and religious leaders and the Ministry of 
Women Affairs and Social Development should create 
awareness on the importance of female education

Traditional and religious leaders and the Ministry of 
Women Affairs should discourage parents on early 
marriage

Community leaders should encourage hard work in 
the community to alleviate poverty 

•	 WPSC, traditional and religious leaders should lobby the 
Ministry of Women Affairs and Social Development to 
create awareness on the importance of female education 

•	 WPSC, traditional and religious leaders should lobby NGOs 
and Philanthropists to educate parents and female youths 
on the importance of female education

•	 WPSC, traditional and religious leaders should lobby the 
Ministry of Women Affairs to create sensitisation awareness 
on the effects of female early marriage

•	 Traditional and religious leaders should discourage early 
female marriage.

•	 Traditional and community leaders should lobby the 
Ministry of Poverty Alleviation and Wealth Creation to 
provide poverty alleviation strategies to people of Garkida 
ward

•	 Traditional and community leaders should lobby the 
Ministry of Entrepreneurship Development to establish a 
skills acquisition centre for people to learn skills for poverty 
reduction
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Forced marriages in Anguwan Hausa Fulani, 
Dzudzu, Cross and Wuyaku Garkida

Due to:

•	 Poverty

•	 Too many children

Community leaders should encourage hard work in 
the community to alleviate poverty 

Community and religious leaders should encourage 
parents to take care of their children

•	 WPSC, traditional and community leaders should lobby 
the Ministry of Poverty Alleviation and Wealth Creation to 
provide poverty alleviation strategies to people of Garkida 
ward

•	 	WPSC, traditional and community leaders should lobby 
the Ministry of Poverty Alleviation and Wealth Creation to 
provide poverty alleviation strategies to people of Garkida 
ward

Incidence of gay and lesbianism in Garkida ward

Due to:

•	 	Ministry of Justice did not establish a law 
for gay and lesbianism

•	 	Lack of awareness from religious leaders

Ministry of Justice should establish a law for gay and 
lesbianism

Religious leaders should create awareness in the 
community

•	 Community leaders should lobby the Ministry of Justice to 
establish a law for gay and lesbianism

•	 WPSC should lobby religious leaders to create awareness 
in the  community
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HEALTH SECTOR

PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Insufficient health personnel in Wuyaku PHCC, 
Mbewa PHCC, Garkida General Hospital

Due to: 

•	 	Our children don’t study health courses 

•	 	Irregular employment of personnel 

•	 Insecurity 

•	 WDC should sensitise the youths on the need to 
study health-related courses in school

•	 NGOs should sensitise community members 

•	 Politicians/influential people in the community 
should sponsor those who want to study health-
related courses

State Health Management Board should do a timely 
employment of health personnel 

The Police Area Commander/ Joint Task Force 
Commander should deploy more personnel in the 
affected communities 

•	 The WDC through the Director Department of Health 
should sensitise youths in the community on the need to 
study health-related courses 

•	 The WPSC through the WDC should invite NGOs to come 
and sensitise the youths on the need to study health-
related courses

•	 The WPSC, WDC through the District Head should lobby 
politicians/influential people in the community to sponsor/
support those who want to study health related-courses 

The Manager in-charge of the facility, WDC, District Head, 
Chairman of the LGA should lobby the State Health Management 
Board to deploy more personnel to the affected health centres 

The Councillor, Chairman of the LGA, District Head through 
some influential people in the community should lobby the 
Police Area Commander, Gombi/Joint Task Force Commander 
to deploy more personnel in the affected communities

In Garkida ward, the major problems we identified under the health sector are a lack of clinic at Dzangwala Biji-Biji, Hursama, Demna, Tsakasimta, Ginakara, Kaulewa, Mbewa, 
Cross, Dzangwala Tashan Yusuf, Insufficient modern health facilities like scanning machines, x-ray, laboratory equipment, ambulance, beds, nets, bedsheets, pillow, washing 
machine, dental and eye services at Garkida, General hospital, Wuyaku PHCC, Jau. Insufficient drugs at Wuyaku clinic, Mbewa, Tsakasimta, Garkida General Hospital and 
Insufficient rooms for patients at Wuyaku clinic, Jau, Mbewa, Tsakasimta, Garkida General Hospital. On the solutions and activities to resolve these challenges, the Primary 
Health Care Agency and the Ministry of Health should establish healthcare centres with qualified health personnel in the affected communities. These problems could be 
solved if WDC, VDC, WPSC and traditional leaders should lobby for the establishment of healthcare centres and qualified health personnel in the Primary Health Care Agency 
and the Ministry of Health. 
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Insufficient modern health facilities like 
scanning machines, x-ray, laboratory equipment, 
ambulance, beds, nets, bedsheets, pillows, 
washing machine dental and eye services at 
Garkida General Hospital, Wuyaku PHCC

Due to:

•	 We have not complained to the right 
agency 

•	 Primary Health Care Development Agency 
did not build any clinic 

WDC/VDC should complain officially to PHCDA

Government through the PHCDA should build clinics 
in the affected communities 

The WPSC, WDC, VDC should officially write to the Primary 
Health Care Development Agency (PHCDA) to build clinics in 
the affected areas

•	 The WPSC, WDC/VDC, District Head through the LGA 
Chairman should lobby the PHCDA to build clinics in the 
affected communities 

•	 The WPSC through the WDC/VDC, Councillor and the 
District Head through the member, House of Assembly 
should lobby the PHCDA to construct clinics in the affected 
communities 
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Insufficient clinic equipment like scanning and 
x-ray machines in Garkida General Hospital, 
Wuyaku PHCC

Due to:

•	 Boko Haram insurgents destroyed some of 
the equipment 

•	 PHCDA did not supply the equipment 
after the attack 

•	 PHCDA should supply scanning and x-ray 
machines to the affected communities 

•	 NGOs should assist the affected communities 
with the needed sets of equipment 

PHCDA should supply scanning and x-ray machines 
to the affected communities 

•	 The Manager in-charge, WDC, VDC through the LGA 
Chairman and some influential people in the community 
should lobby PHCDA to supply scanning and x-ray 
machines to the affected communities

•	 The WPSC, Manager in- charge, District Head and 
Chairman of the LGA should lobby NGOs to supply 
scanning and x-ray machines to the affected clinics

The Manager in-charge, WDC, VDC through the LGA Chairman 
and some influential people in the community should lobby the 
PHCDA to supply scanning and x-ray machines to the affected 
communities 
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Insufficient drugs at Wuyaku PHCC, Garkida 
General Hospital

Due to:

•	 PHCDA did not supply sufficient drugs 

•	 Diversion of drugs by some health 
personnel 

•	 Untimely requisition of drugs by a 
pharmacist 

•	 PHCDA should supply sufficient drugs to the 
affected clinics 

•	 NGOs should assist affected clinics with the 
supply of more drugs 

The Manager in-charge should take a proper stock of 
drugs supplied

Timely requisition of drugs by pharmacist 

•	 The WDC through the Manager in-charge should write to 
the PHCDA to supply sufficient drugs to the  clinics

•	 The WDC, Manager in-charge of the facilities through 
some influential people in the community should lobby 
the PHCDA to supply sufficient drugs to the affected 
clinics 

•	 The WDC, Manager in-charge of the facilities through the 
District Head should lobby NGOs like PLAN, GIZ, UNICEF, 
Mercy Corp to assist them in supplying more drugs to the 
affected clinics 

The Manager in-charge should have a proper record of the 
inflow and outflow of drugs supplied to the clinics
Requisition template should be provided by the Manager in-
charge for monthly, quarterly or annual supply of drugs 
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Insufficient ward for patients in Wuyaku PHCC, 
Garkida General Hospital 

Due to:

•	 We did not complain to the appropriate 
authority

•	 Sub-standard building 

The Manager in-charge should channel the complaints 
to the right authority  

Quality materials should be used when building clinics 

•	 	The Manager in-charge, WDC should channel the 
complaints to PHCDA to construct more wards for 
patients 

•	 The WPSC, District Head and the Councillor should ensure 
that quality materials are used when constructing clinics 

•	 PHCDA, HSMB, ASCHMA should ensure that contractors 
use specified quality materials for building health centres 
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

One block of the dilapidated female ward at 
Garkida General Hospital 

Due to:

•	 Lack of funds for renovation 

•	 Lack of proper maintenance 

•	 PHCDA should renovate dilapidated wards

•	 The member, House of Assembly should 
renovate the dilapidated female wards

•	 NGOs should assist in renovating the dilapidated 
female ward

The Manager in-charge of the facility should ensure 
proper maintenance of the building on time

•	 The Manager in-charge, WDC and the LGA Chairman 
should lobby the PHCDA to renovate the dilapidated 
female wards

•	 The Manager in-charge, WDC, Councillor, District Head 
should lobby PHCDA to renovate the dilapidated female 
wards 

•	 The Manager in-charge, WPSC through the LGA Chairman 
should lobby the member, House of Assembly to renovate 
dilapidated female wards

•	 The Manager in-charge, Councillor, District Head should 
lobby the member, House of Assembly to renovate 
dilapidated female wards

•	 The In-Charge, WDC and the District Head should lobby 
NGOs like UNICEF, GIZ, PLAN to assist in renovating the 
dilapidated female wards

The Manager in-charge should ensure a routine check on 
buildings by experts to detect any fault so that action will be 
taken promptly 
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Cholera outbreak in Angwan Hausa and Cross

Due to:

•	 Lack of personal and environmental 
hygiene 

•	 Some community members don’t obey 
prevention guidelines 

•	 Lack of potable drinking water

•	 Environmental and Sanitation Agency 
should sensitise the people on personal and 
environmental hygiene 

•	 NGOs should sensitise the community members 
on proper hygiene 

The Environmental and Sanitation Agency should 
teach community members how and why they should 
obey the prevention guidelines 

•	 The Ministry of Water Resources should drill 
boreholes in the affected communities 

•	 The Chairman of the LGA should drill boreholes 
in the affected communities 

•	 The WPSC, Councillor through the LG Chairman should 
invite ESA to come and sensitise the people on personal 
and environmental hygiene 

•	 The WPSC through the District Head should invite NGOs 
to sensitise the people on proper hygiene

The WPSC should invite the Environmental and Sanitation 
Agency to teach community members how and why they 
should obey the prevention guidelines

•	 The Councillor and Chairman of LG should lobby the 
Ministry of Resources to drill boreholes in the affected 
communities

•	 The WPSC and the Councillor through some influential 
people in the community should drill boreholes in the 
affected communities  

•	 The WPSC, Councillor through the District Head should 
lobby the LGA Chairman to drill boreholes in the affected 
communities 
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

Measles outbreak in Cross

Due to:

•	 Lack of immunization

•	 Lack of sensitisation 

Community members should ensure their children 
get immunized against measles

•	 Ministry of Health through PHCDA should 
sensitise expectant mothers

•	 NGOs should sensitise community members 

The Manager in-charge should sensitise expectant mothers on 
the need to immunize their children 

•	 The WDC through the Manager in-charge should invite the 
Ministry of Health through PHCDA to sensitise expectant 
mothers on the danger of measles on their children 

•	 The WPSC through the Councillor and District Head 
should invite NGOs to sensitise community members 
about measles 

Outbreak of ringworm in Wuyaku, Hiru, Garkida 
North 

Due to:

•	 Lack of proper hygiene 

•	 	Use of unsterilized objects 

Environmental and Sanitation Agency should sensitise 
community members on proper hygiene 

Health personnel in the community should sensitise 
community members on how to sterilise sharp objects 
before use

The WPSC through the Councillor should invite the 
Environmental and Sanitation Agency to sensitise community 
members on proper hygiene

The WPSC should identify health personnel in the community 
to sensitise community members on how to sterilize sharp 
objects before use
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PROBLEMS AND MAJOR CAUSES SOLUTIONS ACTIVITIES

High rate of toilet infection in Garkida ward

Due to:

•	 Lack of proper hygiene 

•	 Unprotected sexual intercourse with an 
infected partner

Environmental and Sanitation Agency should sensitise 
community members on proper hygiene 

NGOs should sensitise community members on using 
protection during sexual intercourse

The WPSC through the Councillor should invite the 
Environmental and Sanitation Agency to sensitise community 
members on proper hygiene

WPSC through the Councillor should invite NGOs to sensitise 
community members on how and why they should use 
protection during sexual intercourse to avoid sexually 
transmitted diseases 
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The ward project supervisory committee was formed during the Garkida ward CDP session. The selection was 
based on gender, socio-ethnic groups and villages. Participants were grouped according to their villages. They were 
tasked to discuss and select from among themselves, their respective representatives for the follow-up committee. 
The selected community members were then inaugurated at the plenary. The selected representatives would 
work voluntarily for the development of Garkida ward as there are no salary or stipends attached to their roles and 
responsibilities. This committee composition contains at least 45% women, fair representation of all stakeholders. 
The selection also considered equity, effectiveness, efficiency, legitimacy, and sustainability. The follow-up committee 
comprising 26 representatives from each of the 48 villages within the ward was established. Functions of the Ward 
Project Supervisory Committee (WPSC) includes:

•	 The committee will provide support to their wards and avail themselves to their communities whenever 
necessary.

•	 The committee will meet with government agencies & development partners to discuss further modalities on 
the development within the ward.

•	 To report back to their respective community on the progress or otherwise of project activities and update the 
community on the issues discussed at the various meetings held with development partners.

Below the table shows the list of the ward support committee (WSC)

S/N NAME GENDER COMMUNITY PHONE NUMBER POSITION

1 RAIMA USMAN F DZUDZU 09037722767 MEMBER 

2 LADI DAVID MHYA F GUNJUKU 09018683887 MEMBER

3 DAUDA JOEL MALGWI M BAMBUDA 08083795474 MEMBER

4 HELEN PAUL SHALLANGWA F BAMBUDA 
07032642607,
08154772602

MEMBER

5 SALAMATU ABDULKARIM F CROSS 07064624148 MEMBER

6 IYA BUBA M
A N G U W A N 
FULANI/HAUSA

09076375457,
07065044781

MEMBER

7 MARY BENJAMIN F WUYAKU 09068589905 MEMBER

8 HASSAN EZEKIEL M WUYAKU 09122822761 MEMBER

THIS IS HOW WE MONITOR

 WARD PROJECT SUPERVISORY COMMITTEE 
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9 GIDEON SAJI M KAULEWA
07069048271,
08124697214

MEMBER

10 MUSA AYUBA M MBEWA 09043017377 MEMBER

 11 CHARITY AYUBA F MBEWA 09046607895 MEMBER

12 RACHAEL YAKUBU F PWASSI A&B 08131664138 MEMBER

13 DAUDA BAKARI M
A N G U W A N 
FULANI/HAUSA

07010109978 MEMBER

14 SAMAILA L. ADAMU M HURSAMA 08082865251 MEMBER

15 VICTORIA IBRAHIM F
S O L O M O N 

TARFA
09031372591 MEMBER

16 YUSUF GARBA BANU M FWAHAR 09021204452 CHAIRPERSON

17 SARATU ALI F HIRU 09015739146 MEMBER

18 ALI DAUDA M CROSS 08109063832 MEMBER

19 BITRUS WILLIAM M PWASSI B 08135988589 MEMBER

20 HUSSAINA ADAMU F
A N G U W A N 

HAUSA
0811769762 MEMBER

21 HYLLAZIRA MUSA F GUNJUKU 07017978100 MEMBER

22 DAUDA D SHALLANGWA M BAMBUDA 07088432452 MEMBER

23 GLORIA AMBROSE F JAURO BUBA 09129868724 MEMBER

24 MARYAM JOSHUA F WUYAKU JIHIR 09024354259 MEMBER

25 EUNICE JAMES F MBEWA 09050559250 MEMBER

26 MOHAMMADU BOGOBIRI M
D Z A N G W A L A 

BIJI BIJI
NIL MEMBER

Participants from Stream A Delivering the Result of their Vote to Stream B
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