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LIST OF ACRONYMS 
CDP				    Community Development Planning

LGA				    Local Government Area

GZDI				    Goggoji Zumunchi Development Initiative

PPSMB			   Post Primary Schools Management Board

SMH				    State Ministry of Health

ES				     Executive Secretary

ADSUBEB			   Adamawa State Universal Basic Education Board

RWESA			   Rural Water & Environmental Sanitation Agency

NUT				    Nigeria Union of Teachers

PTA				    Parents Teachers Association

WDC				    Ward Development Committee

ED				    Executive Director

CSO				    Civil Society Organizations

NGO				    Non-Governmental Organization

MWASD			   Ministry of Women Affairs and Social Development

SBMC				   School Board Management Committee

ADSEMA			   Adamawa State Road Maintenance Agency

WPSC				   Ward Project Supervisory Committee

PAWECA			   Poverty Alleviation & Wealth Creation Agency

PHCDA                                 		  Primary Health Care Development Agency

NDLEA                                  		  National Drug Law Enforcement Agency

PHCN				   Power Holding Company of Nigeria

GSM				    Global System for Mobile Communications 

LEA				    Local Education Authority

VDC	                                   		  Village Development Committee
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OUR VISION
Our vision is for Tawa ward to become a big town with adequate portable water supply, mobile 

network, electricity supply, good road network from Gombi to Tawa communities, a sound 

educational system and more. We envision a Tawa ward with a hospital, skills acquisition centres, 

modernised agriculture activities and adequate security. In addition, we want to see Tawa ward 

become a development area, with a higher institution of learning in the nearest future.
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MESSAGE FROM THE COUNCILLOR
My name is Honourable Samaila T. Wusuware (Councillor representing Tawa ward, Gombi LGA). I was born in 

Dahai community in 1984. I attended Dahai primary school from 1989 to 1995, I proceeded to Government Day 

Secondary School Gombi from 1995-1998 (JSS) then GSS Song 1999-2000 (SSS) and then studied for a diploma 

in Accountancy and Audit from Adamawa State Polytechnic, Yola in 2006. In 2009 I got married to my lovely 

wife Serah Stephen and we are blessed with four children. I worked with NEPA for two years, then First Bank 

of Nigeria from 2010-2012, I also worked with Shelleng Local Government Area for two years, and later joined 

politics. I contested for Councillor, won the election and was sworn into office in 2019. I am presently, the Deputy 

Leader of the Gombi LGA Council Chamber.

Before the CDP sessions, people from the various communities of Tawa ward usually contribute cash to maintain 

boreholes, wells and refill local roads with sand for easy movement of cars within our ward. There are some 

areas in the ward that have no boreholes but as an elected Councillor, part of my achievements is the drilling of 

boreholes in some areas where there was none. I believe this CDP session will support my goal of contributing 

to the development of my ward. I believe this CDP session will help me to serve my people in the ward better.

My vision for Tawa ward, considering how big Tawa ward is with two village heads, Zagra and Tawa, is for it to be 

split into two with each village heads having a ward of its own. I wish Tawa has good access roads in and around, 

available portable drinking water, good healthcare facilities.

I appreciate the participants for honouring the invitation to attend this CDP session and urge them to please 

fully participate in this session for the complete four days and contribute when and where needed.

Thank you once again.

MESSAGE FROM THE DISTRICT HEAD 
OF GUYAKU
My name is Ibrahim Usman Sarki Fada (District Head of Guyaku) which constitutes Gombi North, Gombi South, 

Guyaku and Tawa wards. I was born in the year 1971 in Gombi town. I obtained my First School Leaving Certificate 

in Gombi 2 primary school, where I proceeded to Government Secondary School Gombi. I joined politics and 

became the Financial Secretary of the Social Democratic Party (SDP) at the state level in 1993. In the year 2000 I 

became a teacher from there I was appointed Secretary to Guyaku District in 2006. While in this position, I was 

made the Village Head of Balhona in 2016. I was appointed the acting District Head in 2018 and later became the 

District Head of Guyaku in 2019. I am married to two wives and blessed with nine children.

I am delighted with the coming of GIZ and its partners who introduced the CDP session (a bottom-up 

participatory planning process) to us. This process has enlightened and improved the mindset of our people in 

matters concerning collective efforts in improving our livelihood, overcoming hardships and bettering our living 

standards.  The coming of this CDP session has enlightened us a lot on the importance of unity towards achieving 

a common goal in the development of our community. This CDP session brought together all categories of 

people including the vulnerable (widows, housewives, disabled, social actors and economic actors) in making 

decisions and proffering possible solutions. It also reminded us of our roles as (individuals and community) 

towards attaining sustainable development. 

One of our major challenges in Gombi North ward is the high rate of drug abuse among youths which if we 

all come together as leaders and parents, we can find lasting solutions. Again, citizens are afraid of reporting 

criminals, because if reported, justice will not be served. We are calling on the government, security, traditional, 

religious leaders, and citizens to put their hands on deck on security matters in Gombi Local Government Area.

The people of Guyaku district express their gratitude to GIZ, GZDI, MPDF for organising this CDP session and we 

hope with this CDP plan, we will reach greater heights. 
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MESSAGE FROM THE VILLAGE HEAD 
OF ZAGRA
My name is Ardo Bulus Bulama Dogari, the village head of Zagra, I was born in Farmishiu in 1963 and married 

to three wives with 21 children. I obtained my First School Leaving Certificate in 1981 and attended Staff 

Development Institute, Numan for a certificate course in 1990. Afterwards, I was employed and worked with the 

Ministry of Finance before joining politics under the political party, Social Democratic Party (SDP). I was elected 

Councillor in 1996, then turbaned as a village head in 2010.

The major challenge we encounter in Tawa ward is the herders/farmers clash which has resulted in the loss of 

lives and properties. The farmer/herder’s clash is attributed to the non-demarcation of cattle routes, and the lack 

of mechanised farming in the area. We have in the past mediated this dispute, as the village head of Tawa ward, 

I have called for peaceful dialogue to resolve the problem but the problem persists. Another major challenge 

facing us is the issue of drug abuse which has resulted in mass dropout in schools. I want to use this medium 

to urge the youths in Tawa ward to go back to school to further their education and stop the use of hard drugs.

In Tawa ward, we have in the past rallied together to fix some of our community challenges like bad roads. 

I recall we sometimes contribute money to amend some faulty public infrastructures like boreholes but the 

implementation of the CDP program has taught us a lot about uniting towards achieving our common goal. 

We have also understood the importance of including all categories of people (widows, housewives, disabled, 

social actors, economic actors, and the rest) in making decisions that affect them. The CDP session has taught 

us self-reliance as a community. We are now thinking for ourselves on how to solve some of our immediate 

developmental needs instead of depending solely on government or politicians

The CDP session is a blessing to us and my reign as the head of Tawa will help shape the behaviours and mindset 

of our people for the better. I want to thank God for making this happen, I want to thank GIZ for organising this 

program, thank you GZDI for coming to us and implementing the activities, and I hope before GIZ/GZDI comes 

again, we would have built a new Tawa ward as a result of our CDP session. 

CROSS SECTION DRAMA GROUP PRESENTATION IN 
PLENARY  STREAM A
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Gombi LGA is one of the seven Local Government 
Areas of Adamawa State that suffered the Boko 
Haram menace in 2014. Apart from the destruction of 
physical infrastructures such as schools, water points 
and health centres in the local government, people 
were killed and displaced, and many fled to safety. The 
physical and psychological trauma of the Boko Haram 
menace required concerted efforts for the victims’ full 
recovery.

Against this background, the Local Government and 
the traditional leaders of Gombi LGA have put the 
reconstruction and long-term development needs of 
the local population as their priority with the support 
of the GIZ programme “Support to Strengthening 
Resilience in North-East Nigeria” (funded by the 
European Union and the German Federal Ministry 
of Economic Cooperation and Development). They 
have started the Community Development Planning 
(CDP) process, which aims at bringing together 
various community actors, vulnerable groups, women 
and men of different ages and socio-economic 
backgrounds at ward level to plan for the development 
of their communities through a participatory bottom-
up planning process.

The CDP process has provided the opportunity for 
the community stakeholders to come together under 
one umbrella to discuss and analyse their livelihoods, 
including problems, causes, strategies and potentials 
that could help in solving them. It is a capacity 
building process where members of a community 
are active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems 
while putting the peculiarity of their communities in 
the centre of all the efforts.

While stakeholder sensitisation, ward analysis and 
community mobilisation played a crucial role in the 
CDP process, the Community Development Planning 
session itself was the heart of the process. This 4-day 
session is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development and plan 
activities to overcome those development gaps. The 
major objectives of the CDP session are:

•	 To provide an opportunity for different 
socio-economic groups to discuss and 
analyse their livelihoods, including 
problems, causes, strategies and 

potentials within the community that 
could help them solve these problems

•	 To build people’s capacity to participate 
more actively in development issues 
affecting them as individuals and their 
community as a whole

•	 To create a platform, where the people 
can discuss with their political and 
traditional leaders

•	 To identify and prioritise the needs of the 
community

Participants of the CDP session were carefully selected 
cutting across all demographics and socio-economic 
groups within the ward including vulnerable groups 
such as IDP, persons living with disabilities and 
orphaned children. 

The CDP process in Gombi LGA was facilitated by 
the Governance Component of GIZ’s Resilience 
Programme and their Civil Society Organization (CSO) 
partners: Goggoji Zummuchi Development Initiative 
(GZDI), Murmushi Peoples Development Foundation 
(MPDF) Budgeting and Planning Departments of the 
Gombi LGA, Adamawa State Planning Commission 
and Ministry of Local Government Affairs. The CDP 
processes were supported and guided by the local 
government and traditional leadership

The tangible result of the Tawa CDP process and 
especially the CDP session is this Ward Development 
Plan. Representatives of Tawa ward validated the CDP 
plan and its content.

ABOUT THIS PLAN
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EXECUTIVE SUMMARY: KEY FINDINGS 
AND RECOMMENDATIONS

The Community Development Planning (CDP) 
sessions for Tawa ward took place between 21 – 24 
May 2021 at Government Day Secondary School 
Muchalla, Gombi Local Government with two 
streams (A&B) running simultaneously in adherence 
to Covid-19 preventive measures. For four days, 
different categories of people from Tawa ward made 
up of traditional, religious, and political leaders, men 
and women from different age groups, artisans, 
persons living with disabilities (PLWD), internally 
displaced persons (IDPs), heads of households (HH), 
and economic actors came together to plan for the 
development of our ward.

The Tawa ward is one of the 10 wards of Gombi LGA 
with a projected population of over 4700 according to 
the Nation Population Commission NPC (2006). Tawa 
ward is made up of predominantly people of Hona, 
Ga’anda, Fulani and Fali tribes. Other tribes like Hausa, 
Igbo exist in our ward. The majority of our people are 
farmers while a substantial number of our population 
are engaged in various kinds of trade. Our ward is in 
the southern part of Hong, Maiha, Song, and Fufore 
local government.

The CDP process provided the opportunity for 
our community stakeholders to come together 
to discuss and analyse our livelihoods, problems, 
causes, strategies and potential solutions to our 
present challenges. During the CDP session, we 
collectively defined our development as the progress 
of evaluation, growth, maturing, expanding, and 
improving social infrastructures such as water, roads 
network, health facilities, schools and, agriculture. 
We identified key natural resources and other valuable 
assets in our community, which includes mountains, 
sand, rivers, gravel, fertile land, timber, fruits such as 
mongo and oranges, while the man-made resources in 
our communities include our primary and secondary 
schools and our primary healthcare centres, churches, 
mosques, garage, and shops.

We envision our people having access to good 
portable drinking water, good road networks, 
standard healthcare centres, steady electricity, and 
a GSM network in all parts of our ward. Some of our 
core shared values include non-violent, shyness, 
hospitality, and love for one another.

Our major development challenges identified during 

A CROSS SECTION OF PARTICIPANTS IN MARKET PLACE
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our CDP session are dilapidated boreholes, insufficient 
heath workers, unqualified teachers, and lack of 
access road network, unevenly distribution of farming 
tools, early marriages, and a high rate of kidnapping. 

We determined that these challenges have affected 
our development, livelihoods, and security negatively. 
Hence, we collectively voted for our top three priorities, 
which are Health, Education and Security. To follow up 
on our future community development, we selected 
26 persons among ourselves as the Ward Project 
Supervisory Committee (WPSC)

DRAMA GROUP PRESENTATION STREAM A
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THIS IS OUR WARD
GEOGRAPHIC INFORMATION

Gombi LGA is part of the central senatorial zone, in 
Adamawa north-eastern Nigeria. It’s located at latitude 
10.1559 and longitude 12.7368. Gombi North ward is 
one of the Ten (10) political wards that constituted the 
Local Government Area. Tawa ward borders Maiha, 
Song, Hong and fufore LGA.

Tawa is a mountainous and riverine area with a loamy 
terrain. It is about three 3 hours drive from Gombi 
and about three and half hours drive during the rainy 
seasons. Compared to the 10 wards of Gombi LGA, 
Tawa has a very broad ward with two village heads 
Zagra and Tawa. Some of its communities close to the 
metropolitan of Gombi main towns such as Muchalla, 
Biji-Biji and KwananYaji are under Tawa Village Head, 
while some others are spread up the hills close to Boga 
Dingai ward such as the likes of Garfite, Farmishi and 
Ladiyel which under Zagra Village Head.

DEMOGRAPHICS: POPULATION 

With most wards in Gombi LGA gradually slipping into 
a post-conflict context with minimal frequent attacks 
by the Boko Haram terrorist group, the number 
of IDPs and displaced communities continues to 
decrease exponentially. Tawa ward has a total number 
of twenty-four communities. People between the 
ages of 36-59 and 25-35 predominately populate the 
ward.

Results of our analysis show that the ward is a host 
community to returnees who formed a large chunk 
of the respondents. The analysis also shows that 
the predominant religion in the ward is Christianity 
followed by Islam with less than 2% of the respondents 
agreeing to the presence of traditionalists in the ward.
There are over 45 ethnic groups in the ward, this 
includes Hona, Fulani, Higgi, Margi, Babur/Bura, 
Bari-Bari, Boga (Ga’anda), Chibok, Fali, Hausa, Gudu, 
Gude, Gwoza and Holma. In line with the ethnic 
compositions, Hona is the most dominant language 
spoken in the ward followed by Fulani, Higgi Margi 
and Hausa.

SUMMARY OF THE SOCIO-ECONOMIC 
SITUATION 

In line with the data generated during the ward 
analysis, the main source of income in the ward are 
related to farming and sales of beans, maize/corn, 
groundnut, guinea corn, rice, Bambara nut, soybeans, 
goat/sheep rearing, benny seed/ridi, millet, sorghum, 
sugar cane, okro, onion, pepper, poultry farm, 
tomatoes, and other vegetables. Few among the 
agriculture activities include the cultivation and sale 
of cassava, garden egg, and tiger nut, watermelon, 
fishing, cucumber, cabbage and wheat.

The main economic activities commonly practised 
by men in our ward includes farming, animal rearing, 
provision selling, driving, cutting and selling firewood, 
tailoring, vigilante, teaching, black market (selling 
petrol), block moulding, bricklaying, driving and 
labourers. our women mainly engage in Akara selling, 
groundnut oil extraction, tailoring, cutting and selling 
of firewood. Some other women engage in grinding 
and animal rearing

Following from our economic activities the monthly 
personal and household incomes falls within 0 – 
N5,000 naira monthly followed by 10,001-50,000. 
Nearly half of the population in the ward think that 
access to jobs in Tawa ward is favourable. The majority 
of the population are very confident that the level of 
their living situation will improve in the future, and 
few were very unsure of their situation. The most 
important market day in Tawa ward is Friday. 

The following information was collected through 
the ward analysis that is an integral part of the CDP 
process. The information gathered in this exercise 
helped to better understand the ward but does not 
make any claim to be accurate or complete.

OUR VALUES 

We the people of Tawa ward have respect for elders 
in our community, show hospitality for strangers, help 
one another, are hardworking and self-reliant, respect 
for the culture and tradition sincerity, sympathetic 
towards the poor, respect for women.
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S/N RESOURCES CATEGORY TYPES OF RESOURCES LOCATIONS

1 NATURAL RESOURCES

Fertile farmland / trees

Rivers/ sandy soil

Mountains

Kauti-Kari, Ladiyiel, Dingi, Hurumbu, 
Farmishu, Gardefe, Dahai, Mayo- 
Zamba, Bason Gari Gardefe, Nyisa 
communities

Ladiyiel, Dingi, Njuda, Mayo-Zaba

Akurari, Bebe, Dingi, Hurumbu, 
Dahai, Ladiyiel, Farmishu, Njuda

2 ECONOMIC RESOURCES

Market 

Garage

Sawing machine 

Grinding machine

Groundnut processing 
machine

Ladiyel, sabon- garigardife, bebe, 
wagulsa, and farmashiu

Tawa ward

Tawa ward

Tawa ward

Fotta and Hursaa

3 SOCIAL RESOURCES

Primary healthcare centre

Primary and secondary school 

Football field 

Mosque

Church 

Muchalla

Tawa ward

Tawa ward

Tawa ward

Tawa ward

4 HUMAN RESOURCES

Teachers 

Doctors

Soldiers 

Policemen

Mechanics

Tailors

PhD holders

Degree holders

NCE holders 

Hunters/Vigilante

Tawa ward

Tawa ward

Tawa ward

Tawa ward

Tawa ward

Tawa ward

Tawa ward

Tawa ward

Tawa ward

Tawa ward

OUR STRENGTH
As a community, we have come to realise that our ward has valuable natural, economic, social and human resources.

Our resources in the community are as reflected in the table below:
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OUR CHALLENGES

SECTORS CHALLENGES

HEALTH

•	 	No clinic in Farmishiu, Kauti-Hona, Boima, Ibbi, Wugulsa, Hurumda, Kaudi 
Fulani, Dahai, Gurum, Ndinga and Sabongari-Garfete

•	 	Dilapidated clinics in Mijiwana, Bebe, Ladiyiel, Garfete, Dinga, Sabon-Gari 
Garfete, Mayo-zamba and Marraba Bokki

•	 	Insufficient drugs in an existing clinic in Muchalla

•	 	No ambulance in Tawa and Muchalla clinics

•	 	Insufficiently trained health personnel in Tawa and Muchalla clinics

•	 	Inadequate health equipment in Tawa and Muchalla clinics

•	 	Insufficient health personnel in Garfete, Bebe, Ladiyiel, Bokki and Muchalla 
clinics

•	 Insufficient wards in Muchalla clinic

•	 No clinics in Farmishiu, Kaudi- Hona, Boima, Ibbi, Wugulsa, Hurumda, Kaudi-
Fulani, Dahai, Gurum, Ndinga and Sabon-Garin Garfite

EDUCATION

•	 	Lack of secondary schools in Wugulsa, Sabon-Gari Garfite, Bokki, Kaudi-
Hona, Bebe, Boima, Mijiwana, and Mayo-Zamba

•	 Insufficient teaching materials in all schools in the whole Tawa ward

•	 Dilapidated primary schools in Mayo-.Zamba, Dahai, Farmishu, Kangurugum.

•	 Insufficient chairs and desks in the schools in Tawa ward

•	 Unqualified teachers in both primary and secondary schools in Tawa ward

•	 Lack of funds to further education to a tertiary institution in Tawa ward

•	 	Insufficient qualified teachers in Tawa ward

•	 Insufficient primary classroom in Kangurumgun, Bokki, Sanbon gari and 
Ndinga, farmashiu and Dahai

SECURITY

•	 	High rate of insecurity in Tawa ward

•	 	Rampart cases of farmer/headers clashes in Tawa ward

•	 	High rate kidnapping in Tawa ward

•	 	No police station in Tawa ward.

•	 	High rate of theft in Muchalla, Ibbi, Bebe, Ndinga and Mijiwana.

•	 Insufficient equipment for local security in Tawa ward.

AGRICULTURE & FOOD 
SECURITY

•	 	Insufficient farm inputs such as sprayers, seeds, and fertilizers in Tawa 
ward.

•	 	Lack of herder route in Tawa ward.

•	 Food insecurity in Tawa ward
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SECTORS CHALLENGES

ECONOMY AND 
INFRASTRUCTURE

•	 Inadequate employment in Tawa ward.

•	 Lack of skills acquisition centres in Tawa ward.

•	 No marketplace in Juda, Dahai Gurum Mijiwana, Farmishiu, Kauti-
Hona, Bebe, Ladiyiel, Bokki communities

•	 Poor/limited GSM service in Juda, Dahai Gurum Mijiwana, Farmishiu, 
Kauti-Hona, Bebe, Ladiyiel, Bokki 

•	 	Poor road network in Tawa ward.

•	 No electricity in Tawa ward

•	 	Inadequate shops in Mijiwana, Kauti-Hona Farmishiu, Wugulsa, 
Ladiyiel, Mararaban Bokki and Bokki.

•	 Lack of grinding machine in Ndinga, Hurumda, Mijiwana and Kaudi-
Hona

WATER AND SANITATION

•	 	Environmental pollution in Tawa ward

•	 Insufficient potable water in Tawa ward

•	 Dysfunctional borehole in Mijiwana, Bebe, and GDSS Muchalla

•	 No boreholes in Farmishiu, Mayo-zamba.

•	 	Lack of dustbin or refuse dump centre in Tawa ward

•	 No drainage system in Tawa ward

SOCIAL PROTECTION

•	 High rate of divorce in Tawa ward.

•	 Orphans face discrimination in Tawa ward.

•	 Drug abuse among youths in Tawa ward

•	 Early marriage in Tawa ward

•	 Incidences of starvation in Mayo-zamba

•	 High rate of children with unwanted pregnancy in Tawa ward.

•	 High rate of rape in Boima community
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A.	 TABLE SHOWING RESULTS OF VOTING BY AGE GRADES

MALE VOTES BY AGE GRADES 
(YEARS)

FEMALE VOTES BY AGE GRADES 
(YEARS)

18-35 36-49 50+ 18-35 36+

HEALTH 11 11 15 11 10

EDUCATION 6 2 9 11 10

SECURITY 7 3 8 3 6

AGRICULTURE AND FOOD SECURITY 3 12 8 7 4

ECONOMY AND INFRASTRUCTURE 6 8 8 5 4

WATER AND SANITATION 3 2 3 6 3

SOCIAL PROTECTION 0 0 1 1 2

TOTAL 36 28 52 43 39

                                               B.	RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY

Sectors votes % Ranks

Health 45 19.1 1st

Education 38 18.1 2nd

Security 36 17.1 3rd

Agriculture and Food Security 31 8.5 4th

Economy and Infrastructure 29 13.6 5th

Water and Sanitation 15 23.7 6th

Social Protection 4 2.02 7th

To better understand our development needs, we collected, discussed and prioritised the problems in the ward that 
need our urgent attention. The tables below show the prioritisation of problem sectors that came out of our internal 
voting process, which was conducted, first in different gender and age groups and then in the plenary of the CDP 
session. 

The tables below show the prioritisation of our needs according to votes, which were conducted first according to 
gender and age groups and then age in a plenary discussion. The problem from the sector for health are unqualified 
staff, insufficient staff, water and sanitation such as dilapidated boreholes, lack of refuse dump disposal. For the 
Economy sector, it’s a lack of storage facilities and lack of electricity. For the agriculture sector is a lack of skilled 
workers and a lack of farm tools. For the Security sector, it’s kidnapping, rape and social protection, drug abuse, and 
a high rate of early marriage.

THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, SOLUTIONS 
AND ACTIVITIES
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HEALTH SECTOR

PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

No clinic in Farmishiu, Kaudi-Hona, Boima, Ibbi, 
Wugulsa, Hurumda, Kaudi Fulani, Dahai, Gurum, 
Ndinga and Sabongari-Garfete, 

Due to
•	 	Primary Health Care Development Agency 

(PHCDA) did not build clinics in the 
affected communities.

•	 No cooperation among the community 
members in the affected areas.

•	 Poor access roads to the affected 
communities 

PHCDA should build clinics in the affected 
communities in the ward.

The community members should cooperate and 
forward their complaints to the PHCDA

•	 The State Ministry of rural Infrastructure 
(RAMP) should provide access roads to the 
affected communities.

•	 Works Department from the local government 
should construct roads in the affected 
communities to ease accessibility

•	 WDC and VDC should lobby PHCDA through the Executive 
Secretary, Health in the Gombi LGA to build clinics in the 
affected communities.

•	 WDC and VDC should lobby PHCDA directly to build 
clinics in the affected communities.

The community through traditional leaders and religious leaders 
should sensitise/hold dialogue with community members to 
get them to unite in other to develop their communities.

•	 WDC and VDC should lobby RAMP for the construction of 
access roads in the affected communities.

•	 WDC and Councillor should lobby the Works Department 
in the LGA to construct roads in the affected communities

PROBLEM, SOLUTION AND ACTIVITY TABLE

In Tawa ward, one of our major problems in the health sector is the lack of clinics in various communities such as Farmishiu, Kauti-Hona, Boima, Ibbi, Wugulsa, Hurumda, 
Kauti Fulani, Dahai, Gurumdinga, Sabongari-Garfete. This problem exists because the statutory government agencies responsible for building community-based healthcare 
centres did not build clinics in the affected communities. To solve this problem, PHCDA should build clinics in the affected communities. To trigger this action, the WDC and 
VDC should lobby PHCDA through the Executive Secretary – Health in the LG to build clinics in the affected communities.
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Dilapidated clinics In Mijiwana, Bebe, Ladiyiel, 
Garfete, Dinga, Sabon-Gari Garfete, Mayo-
zamba, Marraba Bokki

Due to
•	 Lack of renovation by community 

members and PHCDA 

•	 Insufficient funds from the Ministry of 
Health to PHCDA for the renovation of the 
affected clinics  

•	 Community members should source funds to 
renovate the affected clinics in the ward. 

•	 The PHCDA should renovate the affected 
clinics.

Ministry of Health should increase the allocation of 
funds to PHCDA to enable them to renovate the 
affected clinics

•	 The facility manager (in charge) and WDC should organise 
fundraising events to source money for the renovation of 
the affected clinics

•	 The facility manager (in charge), WDC, VDC should lobby 
PHCDA through the Executive Secretary LG to renovate 
the affected clinics.

WDC and VDC should lobby the Ministry of Health and PHCDA 
for more funds to renovate clinics in the affected communities

No ambulance in Tawa and Muchalla clinics

Due to
•	 	The community did not request from the 

Ministry of Health and Primary Health Care 
Development Agency (PHCDA)  

•	 Lack of unity among the community 
members 

The community should channel the request to 
the Ministry of Health and Primary Health Care 
Development Agency (PHCDA)

Community members should unite themselves to 
advance their development

•	 WDC and VDC should lobby the Chairperson through the 
Councillor to the Ministry of Health and Primary Health 
Care Development Agency (PHCDA) for the provision of 
an ambulance.

•	 WDC and VDC should directly lobby the Primary Health 
Care Development Agency (PHCDA) for the provision of 
ambulance

Traditional/religious leaders should sensitise and preach the 
importance of unity in the ward.

Insufficient drugs in an existing clinic in Muchalla

Due to
•	 	Mismanagement of drugs by the health 

workers in Muchalla clinic

•	 WDC and the facility manager (in charge) 
did not request the supply of drugs. 

The clinic management should ensure proper 
management of drugs in the affected clinics.

WDC and facility manager (in-charge) should 
request drugs from PHCDA timely

WDC, VDC and the clinic management should constitute 
a monitoring committee that will oversee the proper 
management of drugs by the staffs.

WDC, VDC and facility manager (in-charge) should lobby 
PHCDA for the timely supply of drugs.
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Inadequate health equipment in Tawa and 
Muchalla clinics

Due to
•	 	Community do not report their situation to 

the PHDCA/ Ministry of Heath

•	 	Some health workers steal the equipment.

•	 Mismanagement of health equipment

The community should report their situation to the 
PHDCA/ Ministry of Heath 

•	 WDC should consult the Ministry of Justice, 
through the

•	 Ministry of Health to enforce relevant policies 
to deter defaulters.

•	 ES/In charge to ensure adequate bookkeeping 
and management of health equipment in the 
clinics

Proper inventory of items by the facility manager

•	 WDC to serve as a link and forward the communities’ 
complaints to the ES PHCDA/LGA.

•	 WDC/VDC should lobby the PHCDA/Ministry of Heath to 
supply adequate equipment to the affected communities

•	 WDC should lobby the facility manager through the 
Councillor to strictly enforce policies that safeguard the 
clinic equipment.

•	 ES/in-charge should ensure that offenders are duly 
punished. 

•	 WDC should lobby from Primary Health Care Development 
Agency (PHCDA) to assign supervisors to monitor the 
items routinely.

•	 ES/in-charge should ensure that offenders are duly 
punished
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Insufficient of trained health personnel in Tawa 
and Muchalla clinics

Due to
•	 	Health workers refusing posting to the 

affected communities due to the bad 
terrain (lack of access roads) in the affected 
communities

•	 	Lack of retraining of health workers in the 
affected communities.

•	 Lack of graduates from health technology 
in the affected communities

RAMP should construct access roads to the affected 
communities

Facility managers (in charge), PHDCA/ Ministry of 
Health should retrain health workers in the affected 
communities.

Parents should send their children to school to study 
Health Technology in the affected communities

WDC should lobby the Ministry of Rural Infrastructure to 
construct access roads to the affected communities.

•	 Facility managers (in charge), and WDC should lobby 
PHDCA/ Ministry of Health to retrain health workers in the 
affected communities.

•	 	WDC, the facility manager (in charge) should organise 
retraining for health workers in the affected communities.

•	 PTA/NGOs should sensitise the community on the 
importance of studying Health Technology, Nursing and 
Medicine

•	 WDC/WPSC should lobby Adamawa State Scholarship 
Board to provide scholarship opportunities to applicants 
in the ward.

Insufficient health personnel in Garfete, Bebe, 
Ladiyiel, Bokki and Muchalla clinics

Due to:
•	 The community did not officially complain 

to the Ministry of Health to post more health 
personnel to the affected communities

•	 Community members did not study 
health-related courses in school

The community should officially complain to the 
Ministry of Health to post more health personnel to 
the affected communities.

Youth should be encouraged to study health-related 
courses in schools

The facility manager (in charge), WDC/VDC should lobby the 
Ministry of Health and PHCDA to post more health personnel to 
the affected communities

WDC/VDC should sensitise parents and the community on 
the importance of studying health related courses in higher 
institutions for the development of the affected communities.
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PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Insufficient wards in Muchalla clinic

Due to:
•	 Insufficient blocks/rooms in Muchalla 

clinic.

•	 •Insufficient funds from PHCDA to build 
more wards

Primary Health Care Development Agency /
community should build more blocks (rooms) in 
Muchalla clinic.

PHCDA should provide more funds to build more 
wards in Muchalla clinic.

•	 WDC/traditional leaders should mobilise community 
members to contribute funds to build more blocks 
(rooms) in Muchalla clinic.

•	 WDC, VDC should lobby PHCDA and Adamawa State 
Contributory Health Management Agency to build more 
wards in Muchalla clinic

•	 WDC/VDC should lobby the ES PHCDA to provide funds 
for the construction of more wards in Muchalla clinic. 

•	 	The facility manager (in charge), the community through 
the WDC/VDC should lobby the state Ministry of Health 
through the ESPHCDA to include in their budget.

No clinics in Farmishiu, Kaudi- Hona, Boima, 
Ibbi, Wugulsa, Hurumda, Kaudi-Fulani, Dahai, 
Gurum, Ndinga and Sabon-Garin Garfite

Due to
•	 	The community did not request the 

establishment of clinics in the affected 
communities.

•	 Ministry of Health/PHCDA did not build 
health facilities in these locations

The community should request the NGOs and 
philanthropists for the establishment of clinics in the 
affected communities.

Ministry of Health/PHCDA should establish health 
facilities in these locations.

WDC/VDC should lobby the NGOs and philanthropists to 
establish clinics in the affected communities.

The community through the WDC/VDC should lobby the 
Ministry of Health/PHCDA   for the establishment of healthcare 
centres in these locations.
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EDUCATION

PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Lack of secondary schools in Wugulsa, Sabon-
Gari, Garfite Bokki, Kaudi-Hona, Bebe, Boima, 
Mijiwana, and Mayo-Zamba

Due to
•	 	The inability of the community to identify 

and articulate their needs for schools

•	 Lack of concern for the establishment of 
schools by the elites in Tawa ward

•	 	Issue of land tenure for the location of the 
schools.

•	 	Lack of private investors in the educational 
sector in the affected communities

The Community members should identify and 
articulate their needs for more secondary schools 
in the affected communities to the Adamawa State 
Universal Basic Education (ADSUBEB) and PPSMB

•	 The elites in the community should 
demonstrate more concern for the 
establishment of more schools in the ward

•	 Concerned community members should 
consult their village, district heads, and emirate 
councils to secure land for the school project.

•	 Village District Heads, Emirate Councils, 
Ministry of Land and Survey should provide 
lands for the construction of schools in affected 
communities

Traditional leaders and concerned community 
members should make the effort to attract private 
investors to the educational sector in affected 
communities.

•	 The community and traditional leaders through WPSC 
should form/strengthen School Business Management 
Committee (SBMC) where they do not exist and for where 
they exist, they should identify and articulate the need for 
secondary schools in affected communities.

•	 	The community through the WPSC should promote yearly 
cultural festivals as a platform for community building or 
development.

•	 Community leaders should organise events to attract the 
elites home to participate in the reunion activities.

•	 The community through the WPSC and SBMC should 
lobby the Ministry of Land and Survey, the Gombi LGA 
Chairperson, the District Head and the Emirate Council to 
secure land for the school project

•	 	Traditional leaders, WPSC, SBMC should join hands and 
determine ways of attracting private school investors to 
affected communities.

•	 	The traditional leadership, Gombi Local Government 
Authority should also provide lands and other incentives 
to private school operators to attract them to the affected 
communities.

One of our major problems in the education sector is the issue of insufficient secondary schools in Wugulsa, Sabon-Gari, Bokki, Kauti-Hona, Bebe, Boima, Mijiwana, and Mayo-
Zamba in Tawa ward. This is due to the inability of the community to identify and articulate their needs for schools. To overcome this problem, our community members and 
traditional leaders through WPSC should form/strengthen SBMC where they do not exist and for where they exist, they should identify and articulate the needs for secondary 
schools in affected communities
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient teaching materials in all schools in 
Tawa ward

Due to
•	 	Non-supply of teaching aids and materials 

by the government.

•	 	Lack of improvisation of the locally 
available teaching materials by teachers.

•	 Lack of comprehensive content 
development in the school syllabus/
curriculum 

The Ward Project Supervisory Committee (WPSC) 
should channel the complaint to the Ministry of 
Education, ADSUBEB and Education Resource 
Centre to supply adequate teaching aids and 
materials for schools.

Teachers should be innovative and creative in their 
approach to delivering a lesson to students.

The Federal Ministry of Education, Education 
Resource Center should fill the gaps in the content 
of the school curriculum/syllabus.

•	 The community through the WPSC should lobby the 
Educational Resource Centre, for the supply of teaching 
aids and materials to the schools in Tawa ward. 

•	 	The school authority should write and notify ADSUBEB 
and other relevant education authorities at the local level 
(LEA) to supply teaching aids to affected schools.

•	 Timely request for the necessary teaching materials/aids 
by the school authorities

Teachers should be creative and make use of their locally 
available materials for teaching illustration to achieve the 
objectives of their lessons.

The community through the WPSC should lobby to LEA, and 
then write to the state Ministry of Education who in turn, writes 
to the Federal Ministry of Education to address the issue.

Dilapidated primary schools in Mayo-.Zamba, 
Dahai, Farmishu and Kangurugum

Due to
•	 	Low-quality materials used in the 

construction of schools in the affected 
community.

•	 	Insufficient trees in the premises of the 
affected schools.

•	 The UBEB and ADSUBEB should ensure 
proper supervision/monitoring during the 
construction of schools.

•	 The contractors should use quality materials 
for school constructions

•	 The community should plant more trees on 
affected school premises

	
•	 The community through WPSC and SBMC should 

supervise/monitor every school-related project in the 
ward.

•	 SMBC/community leaders should pay more attention to 
the quality of materials used for school construction. 

•	  SMBC/ PTA and school management should sensitise on 
planting more trees in schools.

•	 Ministry of Environment, NGOs such as Environmental 
Care Foundation should sensitise community members/ 
school management on the benefits of tree planting.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient chairs and desks in the schools in 
Tawa ward

Due to
•	 	Carelessness by the teachers, students, 

and community members

•	 	Lack of funds to repair damaged school 
chairs

•	 Poor cooperation among pupil’s parents 
and the teachers

•	 	ADSUBEB should supply adequate desks and 
materials for schools.

•	 The teachers should take good care of the 
chairs and desks for their respective classes

•	 The community through the WSPC should 
lobby the Ministry of Education, ASUBEB to 
provide funds to repair damaged seats.

•	 The parents should give maximum cooperation 
to the schoolteachers

•	 	The community through the WPSC should lobby the 
ADUBEB and SUBEB for additional desks in the ward.

•	 	The teachers should ensure proper care of school 
properties in their classes. 

•	 The community member through the WPSC/SBMC 
should lobby ADSUBEB for funds to repair damaged 
school seats.

•	 The Local Government Council should increase the 
budget allocations to the education sector. 

SBMC should strengthen the Parents Teachers Association 
(PTA) for maximum cooperation to ensure support towards 
education-related actions.

Unqualified teachers in both primary and 
secondary schools in Tawa ward

Due to
•	 	Partiality during recruitment of teachers.

•	 	Insufficient training of the teachers

•	 The Ministry of Education/ADSUBEB should 
ensure impartiality during the recruitment of 
teachers in the ward

Ministry of Education should ensure quality training 
of teachers by ADSBEB, UBE for teachers.

•	 The Community through the WPSC should notify the 
Ministry of Education/ ASUBEB of suspected cases of 
impartiality during teacher’s recruitment

The community through WPSC/SBMC should lobby NGOs such 
as UNICEF, GIZ, IRC, /Ministry, ADSUBEB, and UBE to organise 
vigorous workshops/seminars for teachers in the ward.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Lack of funds to further education to a tertiary 
institution in Tawa ward

Due to
•	 	High level of poverty in Tawa ward

•	 Lack of access to scholarship from 
Adamawa State Scholarship Board

•	 Community members lack support/
scholarship from the Ministry of Education/ 
Adamawa State Scholarship Trust Fund.

•	 The Poverty Alleviation and Wealth Creation 
Agency (PAWECA) should provide income-
generating activities to the affected 
communities to enable them to send their 
children to secondary schools.

•	 Adamawa State Scholarship Board should 
provide scholarship opportunities to students 
from the ward.

•	 Philanthropists and NGOs should provide 
education support in the form of scholarships 
to the applicable community members.

•	 Community members should lobby and seek 
assistance from Adamawa State Scholarship 
Trust Fund.

•	 	The community through the WPSC should lobby NGOs 
and the government through PAWECA to establish skills 
acquisition centres by Sustainable Development Goal 
(SDG)

The community through the WPSC should lobby Adamawa 
State Scholarship Trust Fund through the ward Councillor and 
LGA Chairperson to provide scholarships support to students 
from the ward.

•	 	The community through the WPSC/SBMC should lobby 
the Ministry of Education and philanthropists to provide 
financial and material support in educational matters.

•	 The community through the WPSC should lobby 
Adamawa State Scholarship Trust Fund through the ward 
Councillor and LGA Chairperson to provide scholarship 
support to students from the ward.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient qualified teachers in Tawa ward

Due to
•	 	Unemployment of trained indigenous 

teachers from the ward

•	 	Unattractive working environment/
condition for teachers

•	 Lack of Teachers staff quarters in Tawa 
Ward

•	 Cultural differences between indigenes 
and non-indigenes

•	 The UBE, ASUBEB and Ministry of Education 
should employ trained indigenous teachers.

The Ministry of education should improve working 
conditions and environment for teachers by 
providing incentives to teachers in the rural 
communities

•	 Ministry of Housing should provide teachers 
with staff quarters in schools located in Tawa 
ward.

•	 Community leaders should create/promote 
cultural respect and mutual understanding 
among the diverse

•	 Traditional leaders should call the 
representative of indigenes and non-indigenes 
for a dialogue

•	 The Community through SBMC/WPSC should lobby for 
the employment of trained indigenous teachers by LEA, 
ADSUBEB, UBE and MoE.

•	 	The community through the WPSC and traditional 
leaders should lobby for incentives for rural teachers from 
the MoE

•	 The PTA/SBMC should make recommendations for the 
permanent employment of the volunteering teachers by 
the Ministry of Education. 

•	 The PTA/SBMC should mobilise the trained unemployed 
indigenous teachers as volunteers in their schools.

•	 The community through the WPSC, SBMC, should lobby 
the LGA Chairperson through the Councillor to provide 
basic amenities such as water, electricity, hygiene facilities 
to affected schools.

•	 Community members through WPSC /ADSUBEB should 
lobby the Ministry of Works and Housing to build teacher’s 
staff quarters in the schools in Tawa ward. 

•	 	Community leaders should promote cultural dialogue 
to build understanding between the PTA, SBMC and the 
community leaders in the ward.

•	 The community through the WPSC, Councillor and 
traditional leaders should call the representative of 
indigenes and non-indigenes for a dialogue.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Insufficient primary school classrooms in 
Kangurumgun, Bokki, Sanbon gari and Ndinga, 
Farmashiu and Dahai

Due to:
•	 	Community people do not report the 

matters of insufficient classrooms to the 
Ministry of Education/ADSUBEB/NGOs 
and Philanthropists

•	 The community people do not have 
a mouthpiece (good representatives) 
to communicate their needs to the 
government

The community should report issues of insufficient 
classrooms to the Ministry of Education/ADSUBEB/
NGOs and Philanthropists

The masses should select good representatives from 
their communities to speak for them in relevant 
spaces that will bring about development to the 
affected communities.

•	 The community through the WPSC should organise 
fundraising to build more classrooms in the affected 
schools.

•	 The community through WPSC should lobby the LG 
chairperson through the Councillor to the Adamawa 
State Universal Basic Education Board (ADSUBEB)/ 
Ministry for Education/ NGOs or Philanthropists to build 
more classrooms in the affected schools.

Community people should vote for people with integrity during 
elections to represent their community in relevant spaces.
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SECURITY 

PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

High rate of insecurity in Tawa ward

Due to
•	 No soldiers/ police were deployed to Tawa 

ward.

•	 	Lack of police station/outpost in Tawa 
ward

•	 	Army commander, DPO Gombi local 
government and Commissioner of police 
should deploy soldiers and police to the ward.

•	 DPO Gombi local government, Commissioner 
of police, Tawa vigilantes’ commander should 
organise patrol teams to improve the security 
situation in our ward.

DPO Gombi local government, Commissioner of 
police should provide police outposts to bombard 
criminals in the ward

•	 Community leaders and WPSC should lobby the army 
commander, DPO Gombi division and Commissioner of 
police to deploy more security personnel to Tawa ward.

•	 Community, political leaders and WPSC should lobby 
DPO Gombi local government, Commissioner of police, 
Tawa vigilantes’ commander to organise a patrol 

Community, political leaders and WPSC should lobby DPO 
Gombi local government, Commissioner of police to provide 
police and soldier’s outpost to the ward

Rampart cases of farmer/headers clashes in 
Tawa ward

Due to
•	 	Insufficient farmland

•	 	Insufficient grazing areas due to 
mechanise system of farming practised in 
the affected communities

•	 	Encroachment of cattle routes by farmers

•	 Underaged herders

Proper land demarcation with spelt out boundaries 
by the Ministry of Land and Survey will ease this 
problem.

Ministry of Survey and Agriculture should specify 
routes for the cattle.

Farmers should deceit from encroaching into 
demarcated cattle routes

MacBan/Kautal Hore should discourage underage 
grazing.

The community through the WPSC, traditional and religious 
leaders should lobby the Chairperson through the Councillor 
for Ministry of Land and Survey to demarcate lands and specify 
boundaries.

•	 	Traditional leaders should hold a dialogue with herders to 
practice intensive farming systems or cattle ranching. 

•	 Ministry of Survey and Agriculture should allocate grazing 
areas where there is none. 

•	 The community through the WPSC/traditional and 
religious leaders should sensitise and preach on the 
dangers of cattle routes encroachment

•	 The community through the WPSC/traditional and 
herders’ leaders should dialogue and sensitise community 
members to deceit from sending underage for grazing in 
the affected communities.

Inadequate security is one of our major problems within the security sector in Tawa ward which is due to insufficient soldiers/police officers deployed to Tawa ward. To solve 
this problem, the D.P.O Gombi local government, Commissioner of Police, Tawa vigilantes’ commander should organise patrol teams to improve the security situation in our 
ward. To overcome this problem our community leaders and WPSC should lobby the D.P.O Gombi division and the Commissioner of Police to deploy more security personnel 
to Tawa ward.
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

High rate of kidnapping in Tawa ward.

Due to
•	 	Envy and laziness among community 

members

•	 	Unemployment of community members.

•	 	The community should shun envy and laziness 
and engage in productive livelihood ventures.

•	 Ministry of Entrepreneurship Development 
and PAWECA should introduce skills 
acquisition and learning opportunities to the 
affected communities.

PAWECA to provide skills acquisition, livelihood 
opportunities and jobs to the unemployed 
community members

•	 	The community through the WPSC should lobby for skills 
acquisition centres from the Ministry of Entrepreneurship/
PAWECA and NGOs.

•	 	Religious/traditional leaders should encourage/sensitise 
the communities on petty trading and self-reliance.

•	 	Religious/traditional leaders should preach against 
laziness and envy. They should encourage their members 
to become productive.

The community through the WPSC/traditional leaders should 
lobby LG Chairperson through Councillor for more creation of 
jobs from the Ministry of Entrepreneurship Development and 
private sectors.  Philanthropists and wealthy people should 
assist the youths with start-up capital.

No police station in Tawa ward.

Due to:
•	 	The community did not request the 

provision of a police station in Tawa ward

The community should request from the Chief 
Security officer of the LGA the provision of a police 
station in Tawa ward.

The community through the WPSC should lobby the Chief 
Security Officer of the LGA to establish a police station in Tawa 
ward.

High rate of theft in Muchalla, Ibbi and Mijiwana, 
Bebe and Ndinga

Due to:
•	 Laziness among youths in the ward

•	 Unemployment among community 
members in the ward.

•	 Youths should engage themselves in a trade in 
the ward.

•	 	PAWECA to provide skills acquisition, livelihood 
opportunities and jobs to the youths

Ministry of Youth and Development in collaboration 
with the Ministry of Entrepreneurship Development 
should create skilled and semi-skilled jobs for 
community members in the ward.

•	 The community through the WPSC should lobby for skills 
acquisition centres from the Local Government Service 
Commission, PAWECA and NGOs to engage the youths in 
gainful employment.

•	 Religious/traditional leaders should sensitise the 
community on self-reliance

•	 The community through the WPSC should lobby local and 
state Ministry of Youth and Development in collaboration 
with the Ministry of Entrepreneurship Development   to 
establish skills acquisition centres in the ward

•	 Parents should also sensitise youths on the effects of 
idleness and engage them in life skills activities
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Insufficient equipment for local security in Tawa 
ward

Due to:
•	 	Local securities did not request equipment 

in Tawa ward.

•	 Local securities lack funds to purchase 
security equipment in Tawa ward.

Local securities should request more security 
equipment from the LG chairperson in Tawa ward.

Local securities should request funds from the LG 
Chairperson to purchase security equipment in 
Tawa ward.

The community through the WPSC/vigilantes should lobby the 
LG Chairperson for more security equipment in Tawa ward

The community through the WPSC/vigilantes should lobby the 
LG Chairperson for funds to purchase   security equipment in 
Tawa ward
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AGRICULTURE AND FOOD SECURITY SECTOR

PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Insufficient farm inputs such as sprayers, seeds, 
and fertilizers in Tawa ward.

Due to
•	 Farm inputs are too expensive in the 

affected communities

•	 	Lack of funds to buy farm inputs.

•	 	Support from the Ministry of 
Agriculture does not reach the 
targeted farmers in the rural 
communities.

•	 Lack of improved variety of seeds in 
the ward 

•	 	Ministry of Agriculture/AADP should subsidise 
the price of farm inputs. 

•	 	Farmers should use manure when they cannot 
afford artificial fertilizer.

•	 The Ministry of Agriculture should support with 
loan facilities from BOA and other financial 
institutions.

•	 Ministry of Agriculture should ensure that its 
Farmer’s support programme reaches the 
targeted farmers in the rural communities.

•	 The Ministry of Agriculture when providing 
support to farmers should use the NGOs and 
WPSC to distribute farm tools

•	 Ministry of Commerce and Industry, NGOs/
Donors should provide other income-
generating activities for the farmers.

•	 	Ministry of Agriculture, Agricultural 
Development Program should provide an 
improved variety of seeds to farmers in the 
ward. 

•	 The Ministry of Agriculture when providing 
support to farmers should use the NGOs and 
WPSC to distribute farm tools

•	 Community members through the WPSC should lobby 
MOA and AADP to procure and subsidise farm inputs to 
farmers in the affected communities. 

•	 Farmers should use manure when they cannot afford 
artificial fertilizer.

•	 The community through WPSC should lobby the Ministry 
of Agriculture, BOA and other financial institutions to 
provide loans for farmers in the affected communities

•	 The Community members through the WPSC should 
lobby the Ministry of Agriculture to ensure that its Farmer’s 
support programme reaches the targeted farmers in the 
rural communities.

•	 The community of people through WPSC should lobby 
the banks, NGOs, philanthropists to provide other Income-
generating activities for the farmers.

The community through WPSC should lobby the Ministry 
of Agriculture to provide an improved variety of seeds to the 
community-based farmers.

One of our major problems in the agricultural sector is insufficient farm tools such as sprayers, seeds, and fertilizers, due to their high cost. To solve this problem, Adamawa 
State Mechanisation Authority (ASMA) should subsidise the price of farm tools. To ensure this happens, community members, WPSC should lobby the Adamawa State 
mechanisation Authority to supply adequate subsided farm tools to the affected communities.
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Lack of herder’s route in Tawa ward.

Due to
•	 	The greediness of farmers and 

herders in the ward

•	 	Small farmlands are available for 
farming in the communities.

•	 There is no proper demarcation 
of land by owners in the affected 
communities

Farmers and herders should shun greed and 
cooperate in the ward.

•	 Farmers should utilise the small farmlands by 
planting an improved variety of seeds.

•	 Farmers should embrace a mixed cropping 
system of farming.

Ministry of Land and Survey, Ministry of Housing and 
Urban Development should conduct proper land 
demarcation for private, business and government 
use.

The Community through the WPSC, traditional and religious 
leaders should organise a dialogue between farmers and 
herders in the communities on the need to improve cooperation 
and communication among both parties in the ward

The community people through WPSC/farmers association 
should lobby the Ministry of Agriculture to support farmers 
with improved seedlings.

•	 The community through the WPSC should lobby the 
Ministry of Land and Survey, Ministry of Housing and 
Urban Development, Adamawa State Urban Planning & 
Development Authority to demarcate the lands and spell 
out boundaries.

Food insecurity in Tawa ward.

Due to
•	 The community people lack 

knowledge of how to utilise farm 
produce.

•	 Farm tools are expensive

•	 Poverty

Local Government Agric Department should 
sensitise more extension workers on how to utilise 
farm produce and storage facilities

AAMA to provide farm tools at a subsidised rate

Ministry of Entrepreneurship Development, NGOs/
Donors should provide income-generating activities/
employment

The community through the WPSC, traditional and religious 
leaders, LG agriculture extension workers should educate 
farmers on proper utilisation of farm produce and proper 
storage facilities in the affected communities

The community through the WPSC and ward Councillor should 
lobby the Ministry of Agriculture and Adamawa State Bureau of 
Statistics (ABS) to regulate prices of farm tools.

The community through the WPSC should lobby the Ministry 
of Entrepreneurship Development to establish skills acquisition 
centres in the ward.
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ECONOMY

PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Inadequate employment in Tawa ward.

Due to
•	 Illiteracy in the ward 

•	 Lack of good representatives (from the 
ward) in the government

•	 PTA, traditional and religious leaders should 
ensure that their wards acquire relevant 
educational qualifications.

•	 Traditional and religious leaders should ensure 
we have a good representative in the ward.

•	 Community members should elect/vote for 
representatives based on merits

•	 The community through the WPSC/PTA, traditional and 
religious leaders should lobby LG Chairperson through the 
Councillor for the creation of employment opportunities 
in the ward

•	 	Community members should vote/elect representatives 
based on merits.

•	 	NGOs/WPSC should sensitise community members 
on the importance of participating in political decision-
making processes through elections.

Lack of skills acquisition centres in Tawa ward.

Due to
•	 	People do not value trades or teaching 

occupations.

•	 	Lack of support from the Ministry of 
Entrepreneurship Development.

•	 Lack of patriotism among citizens

•	 	Community members should be educated on 
the importance of learning a trade.

•	 Community members should appreciate that 
there is dignity in labour and not look down on 
certain occupations.

Ministry of Local Government Affairs/ Ministry of 
Entrepreneurship Development and NGOs should 
establish skills acquisition centres in the ward

•	 	Citizens should appreciate their community, 
state and country by imbibing the culture of 
patriotism.

•	 Philanthropists/ wealthy citizens should help 
to establish skills acquisition centres.

•	 Parents and religious leaders should enlighten and 
sensitize the masses on the importance of learning a 
trade and self-reliance. 

•	 NGOs should sensitise community members to 
appreciate that there is dignity in labour and not look 
down on certain occupations.

The community through the WPSC, religious/traditional leaders 
should lobby the Ministry of Local Government Affairs/Ministry 
of Entrepreneurship Development and INGOs to intervene in 
economic activities.

•	 NGOs and community leaders should sensitise citizens on 
patriotism and civic responsibility by imbibing the culture 
of patriotism.

•	 	The community through the WPSC should lobby 
Philanthropists to demonstrate patriotism by investing in 
their community. 

Lack of employment is one of the economic problems in Tawa ward. This is attributed to the high rate of illiteracy in the ward. To solve this problem, PTA, traditional and 
religious leaders should ensure that their wards acquire relevant education. To ensure that this happens, the community members/PTA, traditional and religious leaders 
should lobby LG Chairperson through Councillor for the creation of employment opportunities in the ward
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

No marketplace in Juda, Dahai Gurum Mijiwana, 
Farmishiu, Kauti-Hona, Bebe, Ladiyiel, Bokki 
communities

Due to
•	 Poor support from the government 

because of no market structures.

•	 Bad roads in and out of the ward.

•	 Insecurity in the affected communities.

Traditional leaders should contact the Ministry 
of Commerce and Industry to establish market 
structures in the affected communities

Community members should liaise with the Ministry 
of Rural Infrastructure (RAMP) to construct good 
road networks in the affected communities

•	 The community should lobby the security vote 
department in Governor’s office through the 
local government Chairman.

•	 LGA Chairperson should improve security in 
the ward

The community of people through WPSC, trade union, 
traditional/religious leaders should lobby the LGA Chairperson/
Ministry of Commerce and Industry to build markets

The community through the WPSC/Councillor should lobby 
the LGA Chairperson /Ministry of Rural Infrastructure (RAMP) 
to construct good road networks in the affected communities

•	 Community, traditional and religious leaders, WPSC and 
Councillor should lobby local government Chairman to 
deploy more security personnel.

•	 	Traditional leaders should engage vigilantes/ hunters

Poor and limited GSM service in Juda, Dahai 
Gurum Mijiwana, Farmishiu, Kauti-Hona, Bebe, 
Ladiyiel, Bokki 

Due to
•	 Lack of GSM mast in the affected 

community
The GSM service provider should provide mast to the 
affected area

The community through the WPSC/traditional leader should 
lobby the service providers to provide GSM mast in the affected 
communities.
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Poor road network in Tawa ward.

Due to
•	 	Poor maintenance culture for public 

infrastructures.

•	 Erosion

•	 Ministry of Works/ Ministry of Rural 
Infrastructure (RAMP) and Community 
Development should construct good road 
networks and ensure proper maintenance 

•	 Works Department from the local government 
should construct standard road networks and 
ensure its maintenance 

Ministry of Environment should construct drainage 
systems in the ward

•	 	The community through the WPSC, Councillor and LG 
Chairperson should lobby the Ministry of Works for road 
construction and proper maintenance of existing roads.

•	 The community through the WPSC and Councillor 
should lobby the LG Chairperson for the construction and 
maintenance of roads in the affected places.

•	 •	 The community through WPSC should lobby the 
Ministry of Environment to construct drainage systems in 
the affected communities. 

•	  	 The community through WPSC should lobby the 
Chairperson through the Councillor to construct a 
drainage system in Tawa ward.

No electricity in Tawa ward.

Due to
•	 	Ministry of Rural Infrastructure 

Development and Yola Electricity 
Distribution Company did not extend 
electricity to the ward.

•	 	Bad access road network in the affected 
communities

•	 Insecurity

•	 Ministry of Rural Infrastructure Development 
and YEDC should extend electricity to the 
ward.

Ministry of Works, RAMP should construct good 
access roads.

DPO Gombi local government, Commissioner of 
police, Tawa vigilantes’ commander should organise 
patrol teams to improve the security situation in our 
ward.  

•	 The community through the WPSC and community 
leaders should lobby the Ministry of Rural Infrastructural 
and Community Development and YEDC through the LG 
Chairperson to extend electricity to the ward.

•	 The community of to lobby the Ministry of works RAMP to 
construct good roads in and around Tawa ward.

•	 Community leaders and WPSC should lobby the D.P.O 
Gombi division, Commissioner of police to deploy more 
security personnel to Tawa ward.

•	 Community, political leaders and WPSC should lobby 
D.P.O Gombi local government, Commissioner of police, 
and Tawa vigilantes’ commander to organise patrol teams 
to improve the security situation in our ward.     
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Inadequate shops in Mijiwana, Kauti-Hona 
Farmishiu, Wugulsa, Ladiyiel, Mararaban Bokki 
and Bokki.

Due to:
•	 The community did not request more 

shops in the affected communities.

•	 Community members did not build more 
shops in the affected communities.

Ministry of Commerce and Industry should build 
more shops in the affected communities

Philanthropists to assist with funds to build more 
shops in the affected communities.

The community through the WPSC should lobby the Ministry 
of Commerce and Industry to build more shops in the affected 
communities

The community through the WPSC should lobby philanthropists 
in the ward to build more shops in the affected communities.

Lack of grinding machine in Ndinga, Hurumda, 
Mijiwana and Kaudi-Hona

Due to:
•	 	The community did not request it from the 

INGOs/NGOs in the affected communities

•	 High cost of grinding machine

•	 PAWECA, LGA Chairperson, Philanthropists/ 
INGOs/NGOs should provide grinding 
machines to the affected communities.

•	 The community should solicit support from the 
philanthropists to provide grinding machines 
in the affected communities

•	 The community through the WPSC should lobby INGOs/
NGOs PAWECA/ LGA Chairperson/ Philanthropists to 
provide grinding machines to the affected communities.

•	 The community through the WPSC/traditional leaders 
should solicit support from the philanthropists to provide 
grinding machines in the affected communities
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WATER AND SANITATION SECTOR

PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Environmental pollution Tawa ward

Due to
•	 	Refuse is dumped indiscriminately.

•	 	Open defecation practice

•	 Animal dung deposited indiscriminately 
around the communities’ e.g., Pigs. Cows 

Ministry of Environment/WASH committee, 
community leaders should provide a refuse dump 
site in the ward

•	 Construction of latrines by the Ministry of 
Environment, Environmental Sanitation 
Agency, Rural Water Supply & Environmental 
Sanitation Agency, WASH committee and 
NGOs.

•	 Community members should construct 
private toilets and latrines in their households

•	 Animal rearers should practice ranching.

•	 	Community members should be encouraged 
to practise good hygiene to keep their 
environment clean.

•	 The community through the WPSC/environmental health 
workers should educate the masses on the importance of 
good hygiene practices.

•	 	The community through the WPSC should lobby the 
Ministry of Environment to allocate a refuse dump site 
and enforce punishment for lawbreakers.

•	 Community members should obey the law and dispose of 
refuse correctly.

•	 The community through the WPSC/ WASH committee 
should lobby donors, NGOs to provide

•	 Environmental health workers, WPSC, WASH committee 
alongside community leaders should educate the masses 
on the effects of open defecation.

•	 The community through the WPSC should lobby Rural 
Water Supply & Environmental Sanitation Agency 
(RWESA), WASH committee /NGOs to construct public 
latrines for the community.

Environmental health workers, Rural Water Supply & 
Environmental Sanitation Agency (RWESA) alongside 
community leaders should educate the masses on the effects 
of animal dung and its effect on their health.

One of the most critical problems in the Water and Sanitation sector in Tawa ward is insufficient potable drinking water. This is due to insufficient boreholes in the ward. To 
resolve this problem, NGOs/Philanthropists/Ministry of Water Resources/Small Town Water Supply should drill more boreholes/wells in the affected communities in the ward. 
To fast track this process, our community members through WPSC should lobby for more boreholes/wells from the Ministry of Water Resources/Small Town Water Supply /
NGOs and Philanthropists.
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Insufficient potable water in Tawa ward

Due to
•	 	Insufficient borehole.

•	 	Lack of geophysical survey before 
drilling of boreholes

•	 Lack of cooperation among the 
masses

Ministry of Water Resources/ Small Town Water 
Supply Agency/ NGOs/Philanthropists should drill 
more boreholes/wells in the affected ward

Ministry of Water Resources, Small Towns Water 
Supply, should properly survey the area before 
drilling boreholes.

Community members should unite themselves 
irrespective of religion or tribe to provide portable 
water.

•	 The community through WPSC should lobby for more 
boreholes/wells from the Ministry of Water Resources/
Small Town Water Supply Agency and NGOs

•	 Philanthropists should help drill boreholes in the 
community

The community through the WPSC should lobby the NGOs/
Ministry of Water Resources, Small Town Water supply should 
properly survey proposed locations before drilling a borehole.

Religious and traditional leaders should sensitise the community 
on the importance of peaceful co-existence and unity.

Dysfunctional boreholes in Mijiwana, Bebe, and 
GSS Muchalla

Due to
•	 Low-quality equipment used in the 

construction.

•	 Poor maintenance of existing 
boreholes

•	 Overcrowding/overuse of existing 
boreholes

Use of quality equipment by contractors to avoid 
undue damages to the boreholes

The community should adopt proper maintenance 
culture to avoid neglect of dysfunctional public 
infrastructure.

The community through WPSC should lobby the 
Ministry of Water/NGOs to drill more boreholes.

•	 The community through the WPSC/WASH committee/
community leaders should monitor water projects before 
and under construction.

•	 The committee member through the WPSC should 
channel complaints to the Councillor and report them to 
the works department of the local government.

The community through WPSC, Wash committee, religious 
and Traditional leaders should sensitize on the importance of 
maintenance.

The community through WPSC/WASH committee, community/
traditional leaders should lobby for more boreholes and wells 
from the Ministry of Water Resources and NGOs.
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

No boreholes in Farmishiu, Mayo-zamba.

Due to
•	 	The community did not request for the 

boreholes

•	 Nonchalance by the elected leaders/
representatives 

The community should request the Ministry of Water 
Resources, Small Town Water Supply Agency to drill 
boreholes in the affected areas.

The community should elect committed and 
accountable leaders to represent them in public 
affairs.

•	 The community through WPSC/WASH committee should 
lobby the LG Chairperson through Councillor to the 
Ministry of Water Resources, Small Town Water supply to 
drill boreholes. 

•	 The community should tax themselves and drill boreholes.

•	 The community should elect accountable and committed 
representatives at the local, state and, federal levels during 
the election.

•	 Religious leaders/ traditional leaders should remind the 
representatives to fulfil their promises.

Lack of dustbin or refuse collection centre in 
Tawa ward

Due to:
•	 	No space allocated by the Ministry of 

Environment, Environmental Sanitation 
Agency

•	 Lack of proper hygiene knowledge in Tawa 
ward

•	 No penalties for uncontrolled refuse 
dumping in the ward

Ministry of Environment, Environmental Sanitation 
Agency, traditional leaders should provide refuse 
dumping sites in Tawa ward

Ministry of Environment, WASH committee, 
Environmental Sanitation Agency and NGOs should 
educate the communities on proper hygiene 
practices in Tawa ward

Local authorities should enforce laws and impose 
punishments for uncontrolled refuse dumping in 
the ward.

•	 The community through the WPSC should lobby the 
Environmental Sanitation Agency to allocate a refuse 
dump site in Tawa ward

•	 The community through the WPSC should lobby the 
Ministry of Environment, RWESA and NGOs to provide 
sewage disposal in Tawa ward

•	 The community through the WPSC should lobby the 
Ministry of Environment, Environmental Sanitation 
Agency and NGOs to sensitise the community on proper 
hygiene practices in Tawa ward

•	 The community through the WPSC should lobby the 
traditional leaders and local authorities to enforce laws 
and impose punishments on proper refuse dumping 
defaulters in the ward
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

No drainage system in Tawa ward

Due to:
•	 	The community did not request for 

construction of drainages in the ward

•	 Lack of proper town planning in the ward

WPSC should request for construction of drainages 
by the Ministry of Works/ works department.

Proper town planning by the Ministry of Land and 
Survey/ Urban Planning Development Authority

	

•	 The community through the WPSC to lobby the ministry of 
works/works department of the LGA for the construction 
drainages in the ward.

•	 The community through the WPSC should lobby 
the Ministry of Land and Survey and Urban Planning 
Development Authority to conduct proper town planning 
in the ward.
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SOCIAL PROTECTION SECTOR

PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

High rate of divorce in Tawa ward.

Due to
•	 Impatience by couples in the ward

•	 Bad morals by couples in the ward

•	 Influence of illicit and drug/alcohol 
addiction.

•	 Problems arising from husbands wanting 
to add another wife (Polygamy) amongst 
the Muslim community members.

•	 Ministry of Women Affairs and Social 
Development should counsel married couples 
to exercise patience with each other. 

•	 Couples should learn to be patient with each 
other

Married people should exhibit a good moral attitude 
and value for their spouses in other to live in peaceful 
matrimony.

NDLEA, NOA and parents’, Ministry of Reconstruction, 
Rehabilitation, Reintegration and Humanitarian 
Services should sensitise people on the effects of 
addiction to alcohol and illicit drugs.

Concerned community members should understand 
that polygamy is a cultural and Islamic practice, not 
a problem that should cause separation of marriage. 

•	 Parents, WPSC should lobby the Ministry of Women 
Affairs and Social Development to advice and counsel 
couples to be patient with each other and discourse their 
problems in peace and mutual consent. 

•	 Couples should learn how to manage their anger and 
tolerate each other in their relationships.

•	 	Parents and religious leaders should preach about the 
benefits of a happy marriage.

•	 Parents, WPSC should lobby the Ministry of Women 
Affairs and Social Development to advice and counsel 
couples to be patient with each other and discourse their 
problems in peace and mutual consent. 

•	 	Couples should learn how to manage their anger and 
tolerate each other in their relationships.

•	 	Parents and religious leaders should preach about the 
benefits of a happy marriage.

The community through the WPSC and community leaders 
should lobby NDLEA, Ministry of Reconstruction, Rehabilitation, 
Reintegration and Humanitarian Services to sensitise people 
on the effects of addiction to alcoholic and illicit drugs

Imams and parent should sensitise their followers and children 
on the practice of polygamy, which is a cultural and Islamic 
practice that should not cause divorce.

In Tawa ward, we are experiencing a high rate of divorce, which is attributed to poor morals by married couples. We are calling on the Ministry of Women Affairs and Social 
Development to counsel married couples to exercise patience with each other to overcome this problem. To assist with resolving this problem, the WPSC should lobby 
the Ministry of Reconstruction, Rehabilitation, Reintegration and Humanitarian Services to advice and counsel couples to be patient with each other and discourse their 
problems in peace and mutual consent.
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Orphans face discrimination in Tawa ward.

Due to
•	 Loss of parents.

•	 	Selfishness and greediness from others 
(lack of care for orphans) in the ward.

•	 The local government welfare department 
and Ministry of Women Affairs and Social 
Development should take good care of 
orphans in Tawa ward.

•	 Ministry of Women Affairs and Social 
Development should establish an orphanage 
in the ward.

Ministry of Women and Social Development, LG 
welfare department and NGOs should organise 
sensitisation in Tawa ward on how to show love and 
care to orphans and discourage selfishness and 
greediness against orphans.

•	 Community leaders and WPSC should lobby the local 
government welfare department and Ministry of Women 
and Social Development to take good care of orphans in 
Tawa ward

•	 Community leaders and WPSC should lobby the Ministry 
of Women Affairs and Social Development to establish an 
orphanage in the ward

The community through the WPSC, community leaders should 
lobby the Ministry of Women and Social Development, LG 
welfare department and NGOs to organise sensitisation in Tawa 
ward on how to show love and care to orphans and discourage 
selfishness and greediness against orphans.

Drug abuse among youths in Tawa ward

Due to
•	 	Availability of illicit drugs in the ward.

•	 Idleness by community members

•	 Lack of good moral values.

•	 Trauma

NDLEA, NOA, police and NAFDAC should monitor 
where illicit drugs are being sold and prosecute 
offenders 

Ministry of Entrepreneurship Development, 
PAWECA and Ministry of Education should establish 
vocational training centres and skills acquisition 
centres for job creation in the ward.

Parents to ensure that good moral values are 
inculcated in their offsprings

Ministry of Women Affairs and Social Development 
and NGOs should organise psychosocial support 
programmes that will help overcome trauma for 
those affected.

•	 	The community through the WPSC, community and 
political leaders should lobby NDLEA, NOA, police and 
NAFDAC to monitor where illicit drugs are being sold 
and punishment be imposed on any person found selling 
illicit drugs.  

•	 The community members should monitor and report 
drug offenders to law enforcement agencies.

The community through the WPSC, community leaders should 
lobby the Ministry of Entrepreneurship Development, PAWECA 
and Ministry of Education to establish vocational training 
centres and skills acquisition centres for job creation in the 
ward.

Community leaders, WPSC should ensure that community 
members inculcate good moral values.

Ministry of Women Affairs and Social Development and NGOs 
should organise psychosocial support programmes that will 
help overcome trauma.
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

There is incidence of starvation in Mayo-zamba

Due to
•	 Fathers neglecting their families.

•	 Parents are unemployed

•	 Drug abuse, alcoholism

•	 Community leaders should advise male parents 
not to neglect their family responsibility and 
should provide and take care of their families

Ministry of Entrepreneurship and Ministry of 
Education should establish vocational training 
centres and skills acquisition centres to create job 
opportunities for both men and women.

•	 NDLEA, NOA and police securities should patrol 
the drug-selling area and prevent people from 
falling into drug and alcohol addiction.

•	 Parents and youths should stop alcoholism, 
drug abuse.

Community leaders should advise male parents not to neglect 
their family responsibility and should provide and take care of 
their families

•	 The community through the WPSC and community 
leaders should lobby the Ministry of Entrepreneurship 
Development and Ministry of Education to establish 
vocational training centres and skills acquisition centres 
to create job opportunities for both men and women.

•	 	WPSC and community leaders should lobby NGOs and 
development agencies to provide poverty alleviation 
strategies

•	 Community leaders and WPSC should lobby NDLEA, 
NOA and police securities to patrol drug selling areas 
and prevent people from falling into drug and alcohol 
addiction

•	 The community of people through WPSC, religious 
leaders should sensitise the community on the effects of 
drug abuse.

Early marriage in Tawa ward

Due to
•	 	Fear of unwanted pregnancy

•	 Cultural and Religious practices

•	 Fear of involving in debauchery  

•	 Parents should instil good morals in children 
to avoid pregnancy among their unwed 
teenagers.

•	 Parents should desist from forcing unwed 
pregnant teenage girls to marry against their 
will.

Community leaders and the Ministry of Women 
Affairs should encourage parents to educate female 
youths and discourage the culture and religion of 
early marriage

Parents should ensure and monitor their youths do 
not involve in debauchery. 

•	 Parents, religious, traditional leaders and elder’s forum 
should train and instil good morals in their children to 
avoid unwanted early pregnancy. 

•	 Community leaders, WPSC and NGOs should sensitise 
community members on the dangers of forced marriage 
of unwed teenage girls

Community leaders and the Ministry of Women Affairs should 
encourage parents to educate female youths and discourage 
the culture and religion of early marriage. 

Parents and religious should advise youths not to involve in 
debauchery.  
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

High rate of children with an unwanted 
pregnancy in Tawa ward.

Due to
•	 High rate of Illiteracy

•	 	Sending children to hawk in the affected 
communities

•	 	Women left with the responsibilities of 
catering for the household

Parents and NGOs should educate their females on 
the effects of unwanted pregnancies

Ministry of Women Affairs and Social Development 
should create sensitisation awareness through 
media houses, workshop centres against sending 
children to hawk.

Community leaders should advise male parents to 
carry out their responsibilities as fathers and provide 
for their family needs.

Parents, NGOs, and community leaders should sensitise their 
females on how to prevent unwanted pregnancies

The community through the WPSC and community leaders 
should lobby the Ministry of Women Affairs and Social 
Development to discourage parents from sending their 
children to hawk rather than to school.

Community leaders should advise male parents to assume 
their responsibility as fathers and provide for their family needs.

High rate of rape in Boima community

Due to
•	 	Drug abuse/ alcoholism in the affected 

community

•	 Male parent not taking up their 
responsibilities as fathers

•	 High rate of illiteracy in the affected 
community

Ministry of Women Affairs and Social Development to 
create awareness through media houses, workshop 
centres against drug abuse and alcoholism in the 
affected communities

The community members and LGA social welfare 
unit should create sensitisation awareness through 
media houses, and workshops

Local Government Education Department, Ministry 
of Education should encourage community 
members to enrol in schools.

The community through the WPSC and community leaders 
should lobby the Ministry of Women Affairs and Social 
Development then NDLEA to create awareness through media 
houses, workshop centres against drug abuse and alcoholism 
in the affected communities

•	 The community through the WPSC and community 
leaders should lobby the Ministry of Women Affairs and 
Social Development, religious/traditional leaders, and 
NGOs to sensitise the community members through 
media houses, on their roles and responsibilities as 
parents

•	 Religious leaders should preach the importance of 
attending marriage seminars

The community through the WPSC and the community leaders 
should lobby the Ministry of Education to embark on school 
enrolment programmes for the community members.
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The Ward Project Supervisory Committee was formed during the Tawa ward CDP session. The selection was based 
on gender, socio-ethnic groups and villages. Participants were grouped according to their villages. They were tasked 
to discuss and select from among themselves, their respective representatives for the follow-up committee. The 
selected community members were inaugurated in the plenary. The selected representatives would work voluntarily 
for the development of Tawa ward as there are no salaries or stipends attached to their roles and responsibilities. This 
committee composition contains at least 45% women, which is a fair representation of all stakeholders. The selection 
also considered equity, effectiveness, efficiency, legitimacy, and sustainability.

BELOW IS THE LIST OF THE WARD PROJECT SUPERVISORY COMMITTEE

S/N NAME SEX VILLAGE POSITION PHONE NO.

1 EZEKIEL ABBAS M SABON KAURA PRESIDENT 08122948192

2 KEZIYA ALI F WUGULSA VICE PRESIDENT 07088762634

3 MUSA MANTY M BEBE SECRETARY 09127928248

4 SHATU JAMES F
M A R R A B A N 

BOKKI
FINANCIAL 
SECRETARY

09020275832

5 OMEGA SIMON F IBBI-TAWA TREASURER 09041191619

6 RHODA AYUBA F JUDA AUDITOR L 08087177398

7 YAKUBU MAGAJI M DAHAI AUDITOR LL 8022353520

8 MUSTAPHA ABDULLAHI M BOKKI-TAWA PRO L 07031544196

9 MARRY HABILA F JUDA PRO II 09026761579

10 ABUBAKAR KABIRU M KAUDI-FULANI PRO LLL 07087745037

11 LADABI MBANYI M HURUMDA MEMBER 08087367346

12 ILIYA BELLO M S/ GARI GARFETE MEMBER 09033214618

13 MUSTAPHA BELLO M BIJ-BIJI MEMBER 08126311976

14 AMANA DANLADI F GURUM MEMBER 09027150085

15 CHRISTIANA CHRISTOPHER F DAHAI MEMBER 08088688607

16 NA’AMAN MUSA M FARMISHIU MEMBER 09074498084

17 FLORENCE SIMON F MUCHALLA MEMBER 08089078243

THIS IS HOW WE MONITOR

A GROUP PICTUREOF DRAMA  GROUP 
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18 RUTH SA’ADU F KAUDI-HONA MEMBER 09046285154

19 DANBABA SAIDU F GARFETE MEMBER 08165678583

20 IBRAHIM MUSA M S/GARI- GARFETE MEMBER 08165321841

21 SAHIBU H. BUBA M IBBI MEMBER 08185270272

21 ADAMU UMAR M MUCHALLA MEMBER 07018840918

22 JUMMAI ISHAYAKU F KWANAN -YAJI MEMBER 09023406203

23 SAFIYA ISMAILA M BOIMA MEMBER 07089958317

24 ZAKARYA DOGO M DINGAIHURUMDA MEMBER 08114858812

25 RHODA PHILIMON F JUDA MEMBER 07012766013

26 KALMA DIMAS F MAYO-ZAMBA MEMBER 09028116124

A CROSS SECTION OF PARTICIPANTS GETTING TO KNOW 
EACH OTHER IN STREAM B
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