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LIST OF ACRONYMS 
AADP:		  Adamawa Agricultural Development Programme 

AAMA: 		  Adamawa State Agricultural Mechanization Authority

ADSUBEB: 		  Adamawa State Universal Basic Education Board

BOA: 			   Bank of Agric. 

CDP: 			   Community Development Plan

CSC: 			   Civil Service Commission.  

CSO: 			   Civil Society Organization

DPO: 			   Divisional Police Officer

DSS: 			   Department of State Services.

EFCC: 			  Economic and Financial Crime Commission

ERS: 			   Education Resource Centre.  

ESA: 			   Environmental Sanitation Agency.

ES: 			   Education Secretary

GDSS:			  Government Day Secondary School

GIZ: 			   German Federal Agency for International Cooperation and Development

GZDI			   Goggoji Zumunchi Development Initiative

ICPC: 			   Independent Corrupt Practices and other related matters Commission

IDPs:  			  Internally Displaced Persons

MPDF: 		  Murmushi People’s Development Foundation

PPSMB: 		  Post Primary School Management Board. 

GSM: 			   Global System for Mobile Communication Network.

LEA: 			   Local Government Education Authority. 

LGWD: 		  Local Government Ward Development. 

MED: 			   Ministry of Entrepreneurship Development.

PHCC:			  Primary Health Care Centers

PHCDA: 		  Primary Health Care Development Agency.

PTA: 			   Parents Teachers Association.

NCC: 			   Nigerian Communication Commission.

NDLEA: 		  National Drug Law Enforcement Agency.

NECAS:	              	 North East Commodity Association

NGOs: 		  Non-Governmental Organizations. 

NIRSAL: 		  Nigerian Incentive-Based Risk Sharing System for Agricultural Lending.

NOA: 			   National Orientation Agency

NUT: 			   National Union of Teachers

RAMP:		  Rural Access and Mobility Project. 

SBMC: 		  School Board Management Committee

VDC: 			   Village Development Committee.

WASH:		  Water Sanitation and Hygiene Committee

WDC: 			  Ward Development Committee.

WPSC: 		  Ward Project Supervisory Committee
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OUR VISION
We envision having standard secondary schools and tertiary institutions established as well as 

seeing our primary healthcare centres developed into modern hospitals with qualified doctors, 

nurses and consultants. We also want our ward to have good and accessible road networks and our 

youths who are unemployed to get good job opportunities in the future. Lastly, we have a vision of 

having Senators, Members House of Representatives, Members House of Assembly and Governors 

from our ward. 
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MESSAGE FROM THE COUNCILLOR
My name is Honourable Rufus Irmiya (Councillor Yang ward); I was born on the 14th October 1985 and was 
brought up in Yang. I had my primary school education in the year 1991 to 1996 at Yang Gari Primary School and 
then proceeded to GDSS Fotta in the year 1997 to 2002. I further went to Federal Polytechnic Mubi from 2009 to 
20011 where I had my Diploma. After my Education, I joined politics and served as PDP Party Secretary in Yang 
ward. I am passionate about politics and helping people.

Yang ward consists of people of different backgrounds living together, peacefully. The Community Development 
Planning came at the right time for my people as it created awareness and stimulated collective thoughts 
from people of different socio-economic and religious backgrounds to reflect and discuss our development and 
challenges in an atmosphere of mutual respect without any fear or regard to position or gender. 

The CDP session is a unique process that happened here for the first time. Yang ward is the farthest ward 
from Gombi Local Government headquarters with many challenges that affect our development. Some of these 
problems include bad road network, poor quality of education, lack of modern hospitals and potable drinking 
water among others.

My vision is to see Yang ward have standard primary, secondary schools and tertiary institutions established as 
well as to see our primary healthcare centres developed into modern hospitals with qualified doctors, nurses 
and consultants. I also want Yang ward to have good and accessible roads and our youths who are unemployed 
to get better job opportunities in future. 

My appreciation goes to the GIZ team and its CSO partner Murmushi Peoples Development Foundation (MPDF) 
for conducting the Community Development Plan in my ward and to the Federal Government of Nigeria and 
Adamawa State Government for enabling the CDP process to take place.

MESSAGE FROM THE DISTRICT HEAD 
OF LALA
My name is Mallam Dahihru Jamilu Musa, (Kubulala) the District Head of Lala district. Yang ward is among the 
three wards (Duwa, Yang and Boga-Dingai) under Lala district. 

The Community Development Planning session was organised to enlighten our people on how to tackle our 
developmental challenges. Though before the CDP session was organised, our people used to organise periodic 
communal work for the maintenance and reconstruction of villages or rural roads by contributing money and 
material resources to repair damaged and malfunctioning infrastructures such as boreholes, schools among 
others. However, the Community Development Planning session would further strengthen the communal spirit 
among our people.

This CDP session is a keystone for the development of Yang ward because our people were taught how to 
provide solutions to their problems and design activities on how to tackle them either directly or through a 
follow-up committee who would lobby for development projects from government, development agencies and 
NGOs on behalf of their communities.

The CDP session reminds me of the past political era during the time of President Shehu Shagari (second 
republic). Politicians used to come down to the villages and ask about our development status or priority needs, 
but nowadays our politicians make campaign promises that do not reflect the needs or priority of our people. 
With the coming of the CDP session which has harvested our needs for the next five years, we are confident that 
the CDP plans produced as an outcome of the CDP session will be utilised by the state, local government and 
ward leadership. We expect the politicians to come again in the next few years for their political campaign, and 
when that time comes, we can present our CDP plans to them as the prioritised needs of our people.

With this CDP plan on ground, I hope the desired development and urgent priority needs of my people will be 
achieved. I want to thank the Federal Government of Nigeria and Adamawa State Government for allowing the 
CDP session to take place in my district and to GIZ for overseeing the process and MPDF for facilitating the CDP 
session. 
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A MALE PARTICIPANT VOTES DURING GROUP VOTING 
EXERCISE

A CROSS - SECTION OF PARTICIPANTS DURING  
SESSION

DRAMA GROUP PRESENTATION
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Gombi LGA is one of the seven Local Government 
Areas of Adamawa State that suffered the Boko 
Haram menace in 2014. Apart from the destruction of 
physical infrastructures such as schools, water points 
and health centres in the local government, people 
were killed and displaced, and many fled to safety. The 
physical and psychological trauma of the Boko Haram 
menace required concerted efforts for the victims’ full 
recovery.

Against this background, the Local Government and 
the traditional leaders of Gombi LGA have put the 
reconstruction and long-term development needs of 
the local population as their priority. With the support 
of the GIZ programme “Support to Strengthening 
Resilience in North-East Nigeria” (funded by the 
European Union and the German Federal Ministry 
of Economic Cooperation and Development). They 
have started the Community Development Planning 
(CDP) process, which aims at bringing together 
various community actors, vulnerable groups, women 
and men of different ages and socio-economic 
backgrounds at ward level to plan for the development 
of their communities through a participatory bottom-
up planning process.

The CDP process has provided the opportunity for 
the community stakeholders to come together under 
one umbrella to discuss and analyse their livelihoods, 
including problems, causes, strategies and potentials 
that could help in solving them. It is a capacity 
building process where members of a community 
are active participants in their problem identification, 
analysis of developmental issues affecting them and 
brainstorming on solutions to solve the problems 
while putting the peculiarity of their communities in 
the centre of all the efforts.

While stakeholder sensitisation, ward analysis and 
community mobilisation played a crucial role in the 
CDP process, the Community Development Planning 
session itself was the heart of the process. This 4-day 
session is akin to the village/town meetings where 
members of the community come together to 
discuss issues that affect their development and plan 
activities to overcome those development gaps. The 
major objectives of the CDP session are:

•	 To provide an opportunity for different socio-
economic groups to discuss and analyse 
their livelihoods, including problems, causes, 
strategies and potentials within the community 

that could help them solve these problems

•	 To build people’s capacity to participate more 
actively in development issues affecting them 
as individuals and their community as a whole

•	 To create a platform, where the people can 
discuss with their political and traditional 
leaders

•	 To identify and prioritise the needs of the 
community

Participants of the CDP session were carefully selected 
cutting across all demographics and socio-economic 
groups within the ward including vulnerable groups 
such as IDP, persons living with disability and 
orphaned children. 

The CDP process in Gombi LGA was facilitated by 
the Governance Component of GIZ’s Resilience 
Programme and their Civil Society Organization (CSO) 
partners: Goggoji Zummuchi Development Initiative 
(GZDI), Murmushi Peoples Development Foundation 
(MPDF) Budgeting and Planning Departments of the 
Gombi LGA, Adamawa State Planning Commission 
and Ministry of Local Government Affairs. The CDP 
processes were supported and guided by the local 
government and traditional leadership

The tangible result of the Yang CDP process and 
especially the CDP session is this Ward Development 
Plan. Representatives of Yang ward validated the CDP 
plan and its content.

ABOUT THIS PLAN
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EXECUTIVE SUMMARY: KEY FINDINGS 
AND RECOMMENDATIONS

The Community Development Planning (CDP) 
session for Yang ward took place at GDSS Yang-Gari 
from 24th—27th May 2021 with activities taking place 
in two streams A&B concurrently. The CDP session 
was attended by a representative of the traditional, 
political, and religious leaders, women heads of 
households, social and economic actors, vulnerable 
groups such as people with disabilities and Internally 
Displaced Persons (IDPs) from Yang ward.

Yang ward is in the western part of Gombi Local 
Government. It borders Duwa ward to the east and 
south, Gabun and Boga / Dingai to the north-east, 
Shani Local Government to the north and Shelleng 
Local government to the west. There are many ethnic 
groups in our ward, but the major ones are Lala and 
Fulani. The majority of the people practice Christianity 
and a few people practice Islam. Our people engage 
in agricultural activities such as the cultivation of 
Bambara nut, guinea corn, millet, maize, rice, beans, 
tiger nut and rearing of livestock such as cattle, 
goats, and sheep. The people of Yang ward practice 
seasonal farming mainly during the rainy season. The 
communities in the ward do not have another source 
of water for the irrigation system used in farming 

hence, during the dry season, our people engage in 
so many other businesses to earn a living. 

The Yang ward CDP process enabled us as citizens of 
Yang ward to dialogue with our leaders and to discuss 
our problems and proffer possible solutions to them. 
A joint development vision was created in addition 
to resources identified by the participants for the 
development prospects of Yang ward.

In defining our development, we see development 
as a process of positive growth or getting what we 
didn’t have before. In other words, an improvement 
in our standard of living. In our community, we 
consider everybody a stakeholder in development, 
we especially believe that the political, traditional and 
religious leaders, economic and social actors have a 
special role to play in our community development. 
We identify their roles and responsibilities to include, 
custodians of culture and traditions, settlement 
of community dispute, mobilising support for the 
government at the grass root level, legislation, policy 
making and implementation, maintenance of law 
and order among others. Hospitality, respect for elders 
and traditional rulers, and respect for in-law as well as 

FEMALE GROUP DELIBRATES DURING GROUP EXERCISE
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valuing hard work are some of the shared values we 
identified in our ward.

Our ward is blessed with natural, economic, and social 
resources, such as food and cash crops, markets, retail 
traders, schools, healthcare centres and viewing 
centres. On the other hand, we are challenged by the 
lack of a good road network from Gombi to Yang and 
other communities within the ward, lack of potable 
drinking water, lack of hospitals with qualified doctors 
and nurses, insufficient teachers and classes in 
primary and secondary schools, cases of kidnapping, 
armed robbery and banditry, lack of fertilizers and 
underage marriage of female youth, among other 
things. The priority needs of our people are health, 
water and sanitation, and education. 

At the end of the CDP session, we selected 22 
persons among us to be on the Ward Project Support 
Committee (WPSC). The CDP session was supported 
by GIZ in conjunction with a CSO partner; Murmushi 
People’s Development Foundation (MPDF).

YANG WARD AT A GLANCE

•	 Our ward has 1 District Head, 1 Village Head and 
19 Ward Heads.

•	 There are 19 villages in Yang ward namely 
Kanjikta, Yang gari, Tenah, Tanda, Lobi-lobi, 
Gajing, Sheno, Dingam, Furkutuma, Furkuma, 
Koko, Kondusum, Jahim, Fottadutse, Labba, 
Ganjing, Jera, Jage, Neya and Furkuma.

•	 	There are different ethnic groups and languages 
but the major ones are Lala and Fulani.

A CROSS - SECTION OF PARTICIPANTS DURING MARKET 
PLACE
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THIS IS OUR WARD
GEOGRAPHIC INFORMATION

Yang ward is one of the 10 wards in Gombi LGA of 
Adamawa State and It situated between coordinates 
10o 9’ 44” N and 12o 44’ 24” E. The area is characterized 
by the typical rainy and dry seasons. The dry season is 
for a period of 5 months (November to March), while 
the rainy season is from April to October each year. 
The annual rainfall ranges from 700 -1,050 mm. The 
temperature in the area remains high in most parts 
of the year being as hot as 39°C between March and 
June. It is cold only between December and January 
with temperatures ranging from 27°C and 32°C.

The topography is highly rugged and generally 
undulating, covered by scattered chains of rocky 
hills at an average elevation 520 meters above mean 
sea level. The elevation of the land surface generally 
increases northwards. Yang ward falls within the 
Sudan savannah belt of Nigeria and the vegetation 
zone is referred to as cambretaceous woodland 
savannah. About 70% of the vegetation are grasses 
and weeds with few scattered woody plants. However, 
the natural vegetation has been altered by human 
activities such as cutting trees for fuel, settlement 
expansion, farming activities, bush burning and 
rearing of animals.

(Source Google)

DEMOGRAPHICS: POPULATION

In Yang ward, there are many ethnic groups in our ward 
but the major ones are Lala and Fulani. The majority 
of the people practice Christianity and a few people 
practice Islam. Our people were also affected by the 
insurgency. At the heat of the insurgence, most of the 
people stayed behind, only a few left and returned. 
Now young men and women engage in different 
types of activities just to earn a living. Despite the 
effects of the insurgency, life seems to have returned 
to normal. Children are back to school and other 
activities and businesses have resumed. Young men 
and women are the dominant age group in our ward. 
We also have people living with disabilities. There are 
people of different ethnic groups living together in 
our ward and many of the people speak Hausa and 
other languages like Lala and Fulfulde. 

SUMMARY OF SOCIO-ECONOMIC SITUATION

In line with the data generated from the ward analysis 
of Yang ward conducted by GIZ in 2021. Yang people are 
predominately farmers that cultivate cash crops like 
Bambara nut, guinea corn, millet, maize, rice, beans, 
tiger nut and rearing of livestock such as, cattle, goats 
and sheep. Farming is a seasonal business mainly 
done during the rainy season. The communities in the 
ward do not have other sources of water or irrigation 
systems for farming. 

The male-dominated jobs in our community are 
animal rearing, black market (petrol selling), block 
making, barbing, carpenter, selling of cell phones, 
chemist, clock repair, conductor, driving, engineering, 
fishing, Labourers, mat making, mechanic work, 
tailoring among others. While our women typically 
engage in businesses like selling of Akara, weaving, 
groundnut oil extraction, fish trading, cutting and 
selling of firewood, charcoal selling, calabash making, 
cake making, beads making during the market days 
which has to be on Thursdays and Sundays.

The majority of the people inhabiting Yang ward are 
low-income earners that live below the poverty line 
with no access to jobs (employment) or capital to 
start-up businesses. We only buy and sell in small 
quantities. Due to this, our monthly income is as 
little as 5000 to 10,000 naira. According to the data 
generated from the ward analysis, many respondents 
are unsatisfied with their living situation based on 
their current income. The majority of the respondents 
are very confident that their standard of living will 
change in the future. 

OUR VALUES

Our shared values in Yang ward are hospitality, respect 
for culture, respect for one another, respect for elders, 
helping one another, peace and unity, wearing 
decent clothes, law-abiding, equality, value for tribal 
marks, respect for the community, respect for in-laws, 
honesty, being faithful are some of our shared values.

OUR STRENGTH

The table below shows the natural, human, economic, 
agricultural and social resources in our ward
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NATURAL RESOURCES LOCATION

Hills Laba

Farmland Gajinkta, Kondusu, Yang, Furkutuma and Jera.

Trees Yang, Tsohongari and Tenah.

Aluminium Furgutuma

Rearing of animals Yang ward

Farming Yang ward

ECONOMY RESOURCES LOCATION

Market Tenah, Gajinkta, Kondusun, Laba, Gajing, Sheno.

Shops Yang ward

Mechanics Yang gari, Ganjing, Sheno.

Tailors Yang gari, Furkutuma.

Traders Yang ward

Chemist shops Yang gari

Barbing saloon Yang ward

NATURAL RESOURCES

ECONOMY RESOURCES

SOCIAL RESOURCES LOCATION

Primary school 
Kondusum, Yang, Koko, Jera, Tenah, Ganjing, Furkutuma, 
Dingam, Sheno, Rijo, Lobilobi.

Secondary school Yang gari and Ganjing.

Churches Yang ward

Mosque Yang gari and Fotta dutse.

Primary healthcare centre Yang gari and Ganjing.

Football pitch Kondusu, Yang gari and Jera.

Beer parlour Yang ward

Restaurant Yang gari, Dingam, Sheno, Kondusum and Ganjing.

Viewing centres Ganjing, Dingang and Yang gari.

SOCIALRESOURCES

HUMAN RESOURCES LOCATION

Business Yang ward

Iman Fottadutse and Yang

Pastors Yang ward

HUMAN RESOURCES
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OUR CHALLENGES

SECTORS •	 CHALLENGES

HEALTH

•	 ack of access to good healthcare service in Yang ward.

•	 	Insufficient drugs in Yang and Ganjing healthcare centre.

•	 Lack of a healthcare centre in Labba, Jerah, Tanda, Tenah, Kondusum, 
Furkutuma, Kajingta, Dingam and Ndugul,Telirre.

•	 	Inadequate health workers in all the PHCCs 

•	 Lack of qualified health personnel in Yang gari and Gajing.

WATER AND SANITATION

•	 Lack of potable drinking water in Yang gari, Kajinkta, Sheno, Buga, Dungul, 
Jilim, Tanda, Talire, Jange, Fotta dutse, Jerah, Bilga, Tenah and Rijo.

•	 	Lack of proper care and maintenance of the available hand pump boreholes 
in our ward

•	 	Insufficient drinking water in Furkutuma, Sheno and Ganjing.

•	 Lack of earth dam to feed our animals during the dry season period in Yang 
ward.

EDUCATION

•	 	Poor quality education of primary and secondary school in Yang ward

•	 	Lack of higher institutions like Colleges, Polytechnics and Universities in 
Yang ward.

•	 	Lack of staff quarters in GDSS Yang.

•	 	Lack of a conducive atmosphere for newly posted teaching staff to live and 
work Yang ward

•	 	Inadequate classes and furniture in Neya, Koko, Tanda, Laba, Tenah, 
Fottadutse, Dungul, Dingam, Tenah, Sheno, Yang gari, Rijo and Furkutuma.

•	 	Inadequate office furniture Fotta dutse, Gajing, Tenah, Jera, Yang Gari, Rijo, 
Koko, Dingam, primary schools.

•	 	Inadequate learning materials in Yang ward schools.

•	 	Inadequate qualified primary school teachers in Dingam, Tenah, Koko, 
Furkutuma, Sheno, Rijo, Kondusum and Gajing

•	 Poor supervisory mechanism to report the current state of teachers in Yang 
ward.

•	 Lack of primary school in Bilga

AGRICULTURE /FOOD AND 
SECURITY

•	 	Lack of adequate farm produce in Yang ward 

•	 Conflict between farmers and herders.

•	 Inadequate supply of fertilizers for farming in Yang ward.

•	 Lack of modern seedlings for planting in Yang ward.

Despite the vast and rich resources in our ward, our development is challenged by many problems as summarised in 
the table below
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SECTORS •	 CHALLENGES

ECONOMY

•	 	Experience a high rate of accidents in Yang ward.

•	 	Low business transaction in Yang ward.

•	 	Lack of GSM network service in Yang ward.

•	 High rate of unemployment among youths in Yang ward.

•	 Lack of modern market in Yang Gari.

•	 Lack of banks in Yang ward

SECURITY SECTOR

•	 	High rate of insecurity such as kidnapping, armed robbery and banditry in 
Yang ward.

•	 	Lack of police station in Yang ward.

•	 Land dispute in Gajing Dingam, Tenah, Yang, Tanda, and Fotta dutse,

SOCIAL PROTECTION

•	 High rate of drug abuse in Yang ward

•	 High rate of rape cases in Yang ward

•	 Early marriage of young girls in Neya.

•	 	Lack of orphanage homes in Yang ward.

•	 High rate of violence against women in Yang ward.

PARTICIPANTS LISTENING ATTENSIVELY DURING 
MARKET PLACE 
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A.	 TABLE SHOWING RESULTS OF VOTING BY 
AGE GRADES

Sectors 
Male 18-30 

years
Male 31 years 

and above
Female 18-30 

years

Female 31 
years and 

above

HEALTH 14 09 06 10

EDUCATION 10 03 11 10

WATER AND SANITATION 13 15 10 10

ECONOMY 07 05 05 07

AGRICULTURE/FOOD 
SECURITY 

07 09 07 08

SECURITY 07 0 02 02

SOCIAL PROTECTION 02 1 01 0

TOTAL 60 42 42 47

                                               B.	RESULT OF VOTING BY ALL PARTICIPANTS AT PLENARY

Sectors Votes Percentage % Ranking

HEALTH 53 27.18 1st

WATER AND SANITATION 44 22.56 2nd

EDUCATION 37 18.97 3rd

AGRICULTURE AND FOOD 
SECURITY

23 11.70 4th

ECONOMY 20 10.26 5th

SECURITY 15 7.69 6th

SOCIAL PROTECTION 3 1.53 7th

To better understand our development needs, we collectively discussed and prioritised the problems in the ward that 
require urgent attention. The tables below show the prioritisation of problems based on sectors that came out of our 
internal voting process which was conducted based on gender and age-grade in groups and then in general plenary 
vote during the CDP session.

The problems identified were clustered into 7 thematic sectors. These sectors are:

•	 	Health

•	 	Water and sanitation

•	 Education

•	 Agriculture and food and security

•	 Economy

•	 Security

•	 Social protection

The tables below show the result of our votes based on gender and age grades according to priority needs of each 
gender and age group:

THIS IS OUR DEVELOPMENT: 
PROBLEMS AND CAUSES, SOLUTIONS 
AND ACTIVITIES
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HEALTH SECTOR

PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

We lack access to good health care services in 
Yang ward. 

Due to;
•	 Insufficient health personnel in Yang and 

Ganjing healthcare centre.

•	 Inadequate drugs in our PHCCs in Yang 
ward 

Adamawa State Healthcare Development Agency 
should post an adequate number of health 
personnel to Yang and Ganjing Primary Health Care 
Centres (PHCs). 

The local government healthcare department and 
Adamawa State Health Development Agency should 
supply sufficient and qualitative drugs to our PHCCs

Traditional and political leaders, WPSC should lobby the State 
Ministry of Health and local government healthcare department 
to post more health workers to our clinics

WDC, community leaders and facility managers should 
lobby local government primary healthcare department and 
Adamawa State Primary Health Care Development Agency to 
supply sufficient and qualitative drugs to our PHCCs

Insufficient drugs in Yang and Ganjing 
healthcare centre.

Due to; 
•	 	Poor supply and management of drugs 

•	 Non-effective supervision of drug usage

Primary Healthcare Development Agency to supply 
adequate drugs to Ganjing and Yang PHC centres.

Community and health supervisors should monitor 
the use of drugs closely

Community leaders, WDC, facility managers should lobby 
Primary Health Care Development Agency to supply adequate 
and qualitative drugs to Ganjing and Yang PHC centres.

WDC, health supervisors and community members should 
monitor drug usage closely in Yang and Gajing PHCCs.

PROBLEM, SOLUTION AND ACTIVITY TABLE

Some of the major health sector problems in our communities include lack of qualified health personnel, insufficient drugs and insufficient health facilities in Yang and 
Ganjing primary healthcare centres. Adamawa State Health Care Development Agency should post an adequate number of health personnel and supply sufficient drugs 
and health facilities to Yang and Ganjing (PHCCs). Our traditional and political leaders, WPSC and WASH committees should lobby Health Management Service Board Yola 
to supply adequate quantity and qualitative drugs, post adequate healthcare personnel and sufficient health facilities to Ganjing and Yang PHC.                    

After the prioritisation of our problems and development needs, we analysed the causes of these problems and proffered possible solutions and proposed activities on how 
to tackle them. The problems and their solutions are elaborated in the Problem, Solution and Activity table below.



Community Development Plan, Yang Ward                                       17                        

PROBLEMS  (HEALTH) SOLUTIONS ACTIVITIES

Lack of healthcare centre in Labba, Jerah, Tanda, 
Tenah, Kondusum, Telirre, Furkutuma, Kajingta, 
Dingam and Ndugul.

Due to;
•	 	The Ministry of health did not establish 

health centres in the affected communities

State Ministry of Health and local government health 
department should establish health centres in the 
affected listed communities in our ward

WPSC, traditional and political leaders should lobby the State 
Ministry of Health and primary healthcare department to 
establish Primary Health Care centres in the affected community 
in our ward

Inadequate health workers in all our PHCs 

Due to;
•	 	Retirement of many health personnel 

working in our ward

•	 Lack of recruitment of new staffs in the 
health sector.

State Ministry of Health, Gombi Local Government 
Health Care Department should post more health 
workers to Yang ward

Adamawa State Health Care Development Agency 
should recruit new staffs in the health sector and 
post some to our PHCs.

Traditional and political leaders should lobby the State Ministry 
of Health and Gombi local government health care department 
to employ and post more health workers to the affected 
communities listed in our ward

WPSC, traditional and political leaders should lobby the local 
government health department and Adamawa State Health 
Care Development Agency to recruit new staffs in the health 
sector and post some to our PHCCs in Yang and Gajing.
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WATER AND SANITATION SECTOR

PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Lack of potable drinking water in Yang Gari, 
Kajinkta, Sheno, Buga, Dungul, Jilim, Tanda, 
Talire, Jange, Fottadutse, Jerah, Bilga, Tenah and 
Rijo

Due to;
•	 	Lack of borehole in the affected villages.

•	 Lack of good rural roads in some of the 
affected communities

Ministry of Water Resources and other Development 
Agencies should drill boreholes in the affected listed 
communities.

The local government works department should 
construct rural roads in the affected villages

•	 WPSC, community and political leaders should lobby the 
Local Government Director of Works, Upper Benue River 
Basin Authority, State Ministry of Water Resources, and 
other Development Agencies to drill boreholes in the 
affected listed areas 

•	 	Our traditional and political leaders, WPSC should lobby 
the State Ministry of Water and other Development 
Agencies to drill boreholes in the affected communities.

•	 Our traditional and political leaders should lobby the local 
government works department to construct rural roads 
in the affected villages.

•	 WPSC, community and elders of the community should 
mobilise community members to embark on periodic 
reconstruction and maintenance of rural roads.

Lack of proper care and maintenance of the 
available hand pump boreholes in our ward

Due to;
•	 Poor maintenance culture and attitude of 

community members

Community members of Yang ward should properly 
take care and maintain the available boreholes in their 
respective areas

WPSC, traditional, religious and political leaders should sensitise 
the Yang ward community on the importance of care and 
maintenance of boreholes drilled for their benefit in Yang ward.

We lack potable drinking water in Yang gari, Kajinkta, Sheno, Bulga, Dungul, Jilim,Tanda, Talire, Jange, Fotta dutse and Rijo. Ministry of Water Resources and Development 
Agencies should drill sufficient boreholes in the affected listed communities. Community and political leaders should lobby the local government works department, Upper 
Benue River Basin Authority and State Ministry of Water Resources to drill more boreholes in the affected listed areas.
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PROBLEMS  
(WATER AND SANITATION )

SOLUTIONS ACTIVITIES

Insufficient drinking water in Furkutuma, Sheno 
and Ganjing.

Due to;
•	 	Lack of proper maintenance of the available 

boreholes by community members

•	 Only a few boreholes are available

Community members should cultivate the habit 
of proper maintenance and repair the available 
boreholes in the affected areas.

Ministry of Water Resources and other Development 
Agencies should drill more boreholes in the affected 
listed communities.

WPSC, traditional, religious and political leaders should 
sensitise the Yang ward community on the importance of 
proper maintenance of boreholes in the affected areas.

WPSC, community and political leaders should lobby the local 
government works department, Upper Benue River Basin 
Authority and the State Ministry of Water Resources and other 
Development Agencies to drill boreholes in the affected listed 
areas

Lack of earth dam to feed our animals in dry 
season periods in Yang ward

Due to;
•	 Earth dam not constructed Small Towns Water Supply Agencies   should construct 

earth dam in Yang ward

Traditional, religious and political leaders and WPSC should 
lobby the Small Town Water Supply Agency to construct a local 
earth dam for the Yang community
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EDUCATION

PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Poor quality education in primary and secondary 
school in Yang ward.

Due to;
•	 	Insufficient qualified teachers in all our 

schools in Yang ward 

•	 Overcrowded classrooms in most schools 
in Yang ward

Ministry of Education and LEA should post more 
qualified teachers to schools in our ward

ADSUBEB and PPSMB should construct more 
classrooms and rehabilitate classes destroyed by 
rainstorm in Yang ward

PTA, SBMC, WPSC, political and traditional leaders should 
Lobby LEA and the State Ministry of Education to post more 
qualified teachers to our schools

WPSC, political and traditional leaders, PTA should lobby the 
State Ministry of Education and other Development Agencies 
for funding to construct and rehabilitate dilapidated classes.

Inadequate office furniture in Fotta dutse, 
Gajing, Tenah, Jerah, Yang Gari, Koko, Dingam, 
primary schools.

Due to;
•	 	LEA and the Ministry of Education did not 

provide office furniture for the affected 
schools

LEA and the Ministry of Education should supply 
adequate   classrooms and office furniture to Fotta 
dutse, Gajing, Tenah, Jerah, Yang-Gari, Koko, Rijo and 
Talirre primary schools

•	 PTA, SBMC, WPSC in conjunction with traditional and 
political leaders should collaborate to lobby LEA Gombi 
and ASUBEB to provide sufficient office furniture to the 
affected school listed above

•	 PTA, SBMC and WPSC can organise local fundraising to 
construct office furniture for the affected schools.

Inadequate learning materials for all primary 
and secondary schools in Yang ward.

Due to;
•	 The government did not supply sufficient 

teaching /learning materials to schools in 
Yang ward 

Ministry of Education and Education Resource Centre 
should supply sufficient learning and teaching 
material to schools in Yang ward

Traditional leaders, PTA and SBMC should lobby LEA, State 
Ministry of Education and Education Resource Centre to supply 
teaching and learning materials to our schools.

In the Education sector, we have insufficient qualified primary school teachers in Dingam, Tenah, Koko, Furkutuma, Sheno, Kondosum and Gajing, with insufficient classroom 
and learning materials in Yang ward. LEA and the State Ministry of Education should facilitate periodic in-service training for teachers, construct more classrooms and provide 
adequate learning materials to all our schools.
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PROBLEMS
  (EDUCATION)

SOLUTIONS ACTIVITIES

Inadequate qualified primary school teachers 
at Dingam, Tenah, Koko,Rijo, Furkutuma, Sheno, 
Kondusum and Gajing

Due to;
•	 Lack of in-service, training and re-training 

of teachers by LEA and the State Ministry 
of Education

•	 Inability to recruit more qualified teachers

LEA and the State Ministry of Education should 
facilitate periodic training, workshops, seminars, and 
in-service for teachers to improve their capacity

Ministry of Education should recruit more qualified 
teachers and post to the affected schools in Yang 
ward

WPSC, SBMC, political leaders through NUT at the local 
government and state government level should lobby the 
State Ministry of Education and LEA to allow teachers with 
lower qualifications to further their education to obtain higher 
qualifications.

PTA, NUT, SBMC, community and political and traditional 
leaders should lobby the Ministry of Education to recruit 
competent teachers and post to affected schools in Yang ward.

Poor supervisory mechanism to report the 
current state of teachers in Yang ward

Due to;
•	 Poor condition of service and bad roads to 

Yang 
LEA should improve school supervisors’ condition of 
service

WPSC, SBMC, Political leaders should lobby State Ministry 
for Education, ASUBEB and LEA to improve teaching service 
conditions for effective supervision.

Lack of primary schools in Bilga

Due to:
•	 Ministry of Education did not build primary 

schools
Ministry of Education should build primary schools Traditional, WPSC and political leaders should lobby ADSUBEB 

through LEA to build primary schools
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AGRICULTURE AND FOOD SECURITY SECTOR

PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Lack of adequate farm produces in Yang ward.

Due to;
•	 Insufficient supply of agrochemical to 

farmers in our ward. 

•	 Lack of farm equipment. e.g., tractors, 
planters, boom sprayers, harvesters etc.

•	 Lack of fertilizers

Ministry of Agriculture and Agricultural Department 
Gombi LGA should provide agrochemical to farmers 
at a subsidised rate.

Local Government Department of Agriculture and 
Natural Resources, the State Ministry of Agriculture 
and Adamawa Agricultural Mechanisation Authority 
should make farm equipment available to farmers to 
hire at a low price

Local Government Department of Agriculture 
and Natural Resources and the State Ministry of 
Agriculture should provide fertilizer to farmers at a 
subsidised rate.

•	 Farmers Association and traditional leaders should lobby 
the Ministry of Agriculture and Agricultural Department 
Gombi LGA to provide agrochemicals at a subsidised rate 
to farmers in our ward.

•	 WPSC, Farmers Association, traditional leaders should 
lobby businessmen/women to supply agrochemicals and 
sell them to farmers at a lower price.

•	 	Farmers Association, traditional and political leaders 
should lobby the Local Government Department of 
Agriculture and Natural Resources, State Ministry of 
Agriculture and Adamawa Agricultural Mechanisation 
Authority to make farm equipment available for farmers 
to hire at a lower price.

•	 WPSC, Farmers Association traditional and political 
leaders should lobby North East Commodity Association 
(NECAS) and Nigeria Incentive –Base Risk Sharing for 
Agricultural Lending (NIRSAL) to provide farm equipment 
for farmers to hire at a lower price.

•	 Farmers Associations and community leaders should 
lobby the Local Government Department of Agriculture 
and Natural Resources and the State Ministry of 
Agriculture should provide fertilizers to farmers and sell it 
at a subsidised price. 

•	 Traditional leaders, Farmers Association and WPSC 
should lobby businessmen/women to supply fertilizers to 
farmers in our ward and sell them at a lower price.

Our farmers also lack modern farming tools such as fertilizer, agrochemicals, and tractors. The local Government Department of Agriculture and Ministry of Agriculture 
should make tractors available to farmers for hire. Fertilizers, pesticides, and herbicides should be available at a subsidised price to farmers
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Conflict between farmers and herders in Yang 
ward.

Due to;
•	 Farmer’s encroachment into cattle routes.

•	 Herders grazing on unharvested farms.

•	 	Lack of peace sensitisation workshop to 
enlighten farmers and herders on the 
importance of peaceful co-existence.

Traditional leaders should advise farmers to stop 
encroaching into cattle routes.

Traditional and cattle breeders’ leaders should advise 
herders to stop grazing on unharvested farms.

Ministry of Agriculture in collaboration with the 
Ministry of Livestock and Aquaculture Development 
should organise a peacebuilding workshop for 
Farmers and Herders to enlighten them on the 
importance of peaceful co-existence in our ward.

District, Village Heads and Farmers Association should advise 
farmers to stop encroaching into cattle routes.

•	 District and Village Heads should invite Herders’ 
Association/cattle breeders’ leaders to dialogue with 
them on how to stop herders grazing on farms and advise 
them to live peacefully with farmers.

•	 	WPSC, community leaders should lobby Adamawa State 
House of Assembly to make laws that will prevent herders 
from grazing on farms to reduce the occurrence of conflict 
among farmers and herders.

•	 WPSC, traditional, Farmer and Herders Association’s 
leaders should collaborate and lobby the Ministry of 
Agriculture, Ministry of Livestock and Aquaculture 
Development to organise peacebuilding workshop for 
Farmers and Herders to educate them on the importance 
of peaceful co-existence in the ward.

•	 Traditional, Farmers/Herders Association’s leaders, 
WPSC should collaborate and organise community 
sensitisation workshops for farmers and herders and 
invite peacebuilding experts to educate them on how to 
live in peace with one another. 
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PROBLEMS  
(AGRICULTURE AND FOOD SECURITY )

SOLUTIONS ACTIVITIES

Inadequate supply of fertilizers to Yang ward.

Due to;
•	 The Ministry of Agriculture did not supply 

fertilizers to Yang ward.

•	 Lack of money or fund to purchase 
fertilizers

•	 Illegal selling of fertilizers that is meant for 
farmers to businessmen.

•	 Lack of good leadership 

Ministry of Agriculture and Adamawa Agricultural 
Mechanisation Authority should supply fertilizers 
either free of charge or at a subsidised price to 
farmers.

Ministry of Agriculture and Bank of Agriculture 
should make sources of funds accessible to farmers.

The Ministry of Agriculture should prevent the selling 
of public fertilizers to businessmen.

Community leaders and party executives should 
ensure a patriotic leader is elected to govern.

•	 WPSC, Farmers Association and political leaders 
should lobby the Ministry of Agriculture and Adamawa 
Agricultural Mechanisation Authority to supply fertilizers 
either free of charge or at a subsidised price to farmers.

•	 WPSC and Farmers Associations should lobby 
businessmen/women, NECAS to supply fertilizers to the 
farmers at a lower price. 

•	 Traditional and political leaders, Farmers Association 
should lobby the Ministry of Agriculture and Bank of 
Agriculture to make funds accessible to farmers.

•	 Traditional and community leaders should encourage our 
farmers to engage in commercial activities for fundraising 
to buy fertilizers.

Traditional and political leaders, Farmers Association should 
lobby the Ministry of Agriculture and relevant stakeholders to 
stop or prevent illegal selling of public fertilizers.

Party Excos, Adamawa State Independent Electoral Commission 
and community leaders should ensure the right candidate is 
elected to political office.

Lack of modern seedlings for farming in Yang 
ward.

Due to;
•	 	Ministry of Agriculture and Adamawa State 

Agricultural Development Programme 
(AADP) did not provide improved seeds to 
farmers.

•	 Businessmen/women should supply 
improved seeds to farmers.

State Ministry of Agriculture and AADP should 
provide improved seeds to farmers.

Farmers Associations should sensitise farmers to 
buy improved seeds from markets

Traditional leaders and Farmers associations should lobby the 
State Ministry of Agriculture and AADP to supply improved 
modern seeds to farmers.

Traditional leaders and Farmers Associations should lobby 
businessmen/women to supply improved seeds to farmers at 
affordable prices.
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ECONOMY

PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

We experience a high rate of accidents in Yang 
ward. 

Due to;
•	 	Lack of good access roads. 

•	 Poor driving and motorcycle riding skills

•	 Lack of driving schools in Yang ward

Ministry of Works and Energy and the Ministry of 
Rural Infrastructure and Community Development 
should construct good roads to Yang ward and its 
communities

Car drivers and motorcycle riders should learn good 
driving skills

Ministry of Transport should establish a driving 
school in Yang ward

Political and community leaders should lobby the State Ministry 
of Works and Ministry of Infrastructure and Rural Development 
to construct roads from Gombi to Yang.-43

The Vehicle Inspection Officers (VIO) Gombi branch should 
enforce drivers and motorcycle riders to learn how to drive.

Traditional and political leaders should lobby the Ministry of 
Transport to establish driving schools in Yang ward.

Low business transactions in Yang ward. 

Due to;
•	 	Lack of electricity power supply 

•	 	Poor access roads to Yang ward

•	 Poor communal road maintenance

Ministry of Rural Infrastructure and Community 
Development should extend electricity from Fotta 
to Yang ward 

Rural Access and Mobility Project (RAMP) should 
construct access roads to Yang ward

Community leaders and WPSC should mobilise 
community members to embark on periodic 
communal maintenance of rural feeder roads in 
Yang ward

Community and political leaders should lobby the Ministry for 
Rural Infrastructure and Community Development to extend 
electricity from Fotta to Yang ward.

Community and political leaders should lobby the Adamawa 
State Ministry for Rural Infrastructure and Community 
Development, RAMP to construct access roads to Yang ward.

Traditional and political leaders and the WPSC should 
collaborate and organise periodic communal road maintenance 
of local feeder roads in Yang ward

We lack electricity power supply, GSM network service and modern markets in Yang ward. The Ministry of Power should extend electricity from Fotta the Lala district 
headquarters and network providers should provide network services to Yang ward to boost economic activities. Our community and political leaders should lobby the 
Adamawa State Ministry for Rural Infrastructure and Development and network providers to extend electricity which stopped at Fotta to Yang ward and also provide GSM 
network service.
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack   of GSM network in Yang ward

Due to;
•	 Network providers did not establish 

networks mast in Yang ward

Ministry of Information and Communication and 
Network providers like MTN, Glo, Airtel and 9mobile   
should establish networks service in Yang

Traditional and political leaders and the WPSC should lobby 
the Ministry of Information and Communication and network 
providers should establish communication networks service in 
Yang ward.

High rate of unemployment among youths in 
Yang ward 

Due to;
•	 	Government did not create job 

opportunities for Yang youths

•	 	Most of the youths have no employable 
skills

•	 	Ineffective youth empowerment schemes

•	 Lack of companies and industries in Yang 
ward.

Civil Service Commission to create job opportunities 
for youths in our ward.

Ministry of Entrepreneurship Development to 
establish skills acquisition centres in Yang ward.

Ministry of Youth and Sport and the Ministry of 
Entrepreneurship Development to carry out a 
holistic youth empowerment policy in Yang ward.

Ministry of Commerce, Trade and Industry should 
establish companies and industries in Yang ward.

•	 Traditional and political leaders should lobby Federal, 
Adamawa State and Gombi LG to create job opportunities 
to enable youths in Yang ward to get employment.

•	 Community leaders should lobby business institutions to 
establish private companies.

WPSC, community and political leaders should lobby the 
Ministry of Entrepreneurship Development and the Ministry of 
Education to establish vocational Training and skills acquisition 
centres in Yang ward.

WPSC & political leaders should lobby the State Ministry of Youth 
and Sport and the Ministry of Entrepreneurship Development 
to implement a holistic youth empowerment scheme in Yang 
ward.

 WPSC, political and traditional leaders should lobby the Ministry 
of Commerce, Trade and Industry to establish companies and 
industries in Yang ward to boost employment opportunities for 
youths in the ward.
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PROBLEMS  
(ECONOMY )

SOLUTIONS ACTIVITIES

Lack of modern market in Yang Gari

Due to;
•	 	Market was not established in Yang gari

•	 	Land not provided for establishing a 
market in Yang gari

•	 	Poor level of commercial activities in the 
ward to warrant a standard market

Community leaders, economic actors, Local 
Government Department of Works to establish a 
standard market in Yang gari.

Community leaders should provide a plot of land for 
establishing a market in Yang gari

Businessmen/women in Yang ward should expand 
their business activities to grow and warrant a 
bigger market

•	 Village Heads, community leaders, WPSC and economic 
actors should lobby the Local Government Department of 
Works to establish a standard market in Yang gari.

•	 Village Heads, community leaders and economic 
actors should rally support from all Yang community 
members and establish a standard market in Yang ward 
headquarter.

•	 	Traditional and community leaders should provide land 
for establishing a market in Yang ward.

•	 Community leaders should encourage economic actors 
to start building shops, shades and economic activities on 
the approved marketplace provided.

Community leaders, WPSC should encourage businessmen/
women in Yang ward to expand their business activities to 
warrant a better and standard market

Lack of banks in Yang ward. 

Due to;
•	 Low commercial activities in the ward

•	 Corporate organisations did not establish 
a commercial bank in the ward

Traditional leaders and influential people in Yang 
should encourage businessmen/women in Yang 
ward to expand their business and economic 
activities to attract establishing a commercial or 
microfinance bank in the ward

The corporate organisation should establish a 
commercial bank in Yang ward

WPSC, community leaders should encourage businessmen/
women in Yang ward to intensify more commercial activities 
to attract establishing a commercial or microfinance bank in 
the ward

WPSC, political and community leaders in collaboration with 
our businessmen/women should lobby corporate organisations 
like First Bank, UBA, etc to establish a commercial bank branch 
in Yang ward.
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SECURITY 

PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

Lack of police station in Yang ward.

Due to;
•	 The government did not establish a police 

station in the ward 
Commissioner of Police should establish a police 
station in Yang ward

Political and traditional leaders should lobby the State 
Commissioner of Police to establish a police station in Yang

Land dispute in Gajing Dingam, Tenah, Yang, 
Tanda and Fottadutse.

Due to;
•	 Poor understanding of land demarcation 

Our Traditional and community leaders should set up 
a land dispute committee to settle the issues

Our village head should invite the two communities and 
dialogue with their elders to peacefully settle the matter

Our communities are affected by insecurity due to the lack of police stations and inadequate security personnel in our ward. DPO Gombi LGA and State Commissioner 
of Police should create more police outposts and deploy more security personnel to our ward. Our political and traditional leaders should Lobby Gombi LGA DPO and 
Commissioner of Police to create more police outposts and deploy more security personnel to Yang ward.
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PROBLEMS  
(SECURITY )

SOLUTIONS ACTIVITIES

High rate of insecurity such as kidnapping, 
armed robbery and banditry in Yang ward. 

Due to;
•	 An inadequate number of security 

personnel in our ward.

•	 	High rate of unemployment among 
youths

•	 	Ineffective security patrol network by 
village vigilantes.

•	 Poor community security activities like 
the formation of effective village vigilante 
network and patrol with the police

DPO Gombi, Commissioner of Police, Civil Defence 
Commandant should deploy more securities to the 
ward.

Civil Service Commission, the Ministry of 
Entrepreneurship Development, and the Ministry 
of Education should establish vocational training 
centres, and skills acquisition centres to create jobs 
and employment opportunities in Yang ward.

Yang ward should establish various village vigilante 
and collaborate with the police for effective patrol of 
all villages

Yang community leaders should lobby for a 
combined number of different categories of security 
personnel such as the Police, Civil Defence & 
Vigilante for adequate security in the ward

•	 	Political and traditional leaders should lobby Gombi DPO, 
Commissioner of Police and Civil Defence Commandant 
to deploy more security personnel to our ward.

•	 	Community leaders, WPSC should lobby the Vigilantes/
Hunters Commandant to organise periodic patrol in Yang 
ward villages to improve the security situation in our 
ward.

•	 Civil Service Commission, Ministry of Entrepreneurship 
Development, Ministry of Education should establish 
vocational training centres, and skills acquisition centres 
to create jobs and employment opportunities to reduce 
the attraction to drug abuse in Yang ward.

•	 	The state government as well as Gombi local government 
should create more job opportunities for youths to curtail 
their attraction to crime.

•	 	Community and political leaders should form village 
vigilantes and collaborate with the police to effectively 
patrol all communities of Yang ward.

•	 WPSC and community leaders should lobby the local 
government Chairperson and Members representing 
Gombi in Adamawa House of Assembly to provide patrol 
vehicles, motorcycles and other security equipment to 
our vigilantes for effective patrol in all villages.

•	 	Community leaders should lobby for a combined number 
of different categories of security personnel such as the 
Police, Civil Defence & Vigilante for adequate security in 
the ward

•	 Political and community leaders should lobby the State 
Civil Defence Commandant and Commissioner of Police 
to deploy adequate security officers to villages in our 
ward.
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SOCIAL PROTECTION SECTOR

PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

High rate of drugs abuse among youths in Yang 
ward.

Due to;
•	 	Lack of job opportunities for youths in 

Yang ward.

•	 Ignorance of harmful effects of drug 
abuse

Ministry of Entrepreneurship Development and the 
Ministry of Education should establish vocational 
training, skills and acquisition centre to create 
skilled and semi-skilled jobs and employment for 
the youths

Community, religious leaders, NDLEA and LG welfare 
department should sensitise youths on the effects of 
drug abuse

Traditional and political leaders, WPSC should lobby the 
Ministry of Entrepreneurship Development and MOE to 
establish vocational training, skills and acquisition centres to 
create skilled and semi-skilled jobs for our youths in Yang ward.

•	 Ministry of Reconstruction, Rehabilitation, Reintegration 
and Human Service, NDLEA, LG Welfare department 
& community leaders should sensitise community 
members on the dangers of drug abuse

•	 WPSC, traditional and religious leaders should invite 
health experts to sensitise youths in schools, worship 
centres, and community town hall meetings on the 
harmful effects of illicit drugs on the body system.

We experience a high rate of rape cases in Yang 
ward. 

Due to;
•	 	Youths going to “Temples” (Drug abuse 

locations)

•	 Indecent dressing by youths

•	 Community and religious leaders, the Ministry 
of Women Affairs and Social Development, 
NGOs, should campaign against drug abuse 
and rape of females in the ward.

•	 Youths should shun drug abuse

Parents and religious leaders should advise youths 
to dress decently to reduce temptation.

Ministry of Reconstruction, Rehabilitation, Reintegration and 
Human Service, the Ministry of Women Affairs and Social 
Development, NGOs, community and religious leaders should 
campaign against drug abuse and rape.

Traditional, religious leaders and parents should sensitise both 
the male and female youths on the dangers of rape.

Under the social protection sector, we face challenges such as a high rate of drug abuse among our youths and the raping of young girls due to improper upbringing. 
Community, religious leaders and NDLEA should campaign against drug abuse and rape of females in the ward and young females should avoid drug use prone areas.  
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

Early marriage of young girls in Neya, Yang ward

Due to;
•	 Female children are not being sent to 

school

•	 	Harmful culture and tradition

•	 Poor understanding of the importance of 
female education. 

Traditional and religious leaders should encourage 
parents to send female youths to schools to be 
educated. 

Traditional leaders should discourage harmful 
culture and advise parents to send female children 
to school and encourage them to be educated.

Traditional and religious leaders should sensitise 
parents on the importance of girl child education

Ministry of Reconstruction, Rehabilitation, Reintegration and 
Human Service, the Ministry of Women Affairs and Social 
Development and community and religious leaders should 
sensitise parents on the importance of female education 

•	 WPSC and community leaders should lobby the Ministry 
of Women Affairs and Social Development, NGOs to 
organise sensitisation workshops to educate the affected 
community on how important female child education is 
to their family and society at large. 

•	 WPSC and traditional, religious leaders should encourage 
parents to send their female children to school and advise 
them to stop the culture of underage marriage and 
emphasize the importance of female education.

Traditional and religious leaders should sensitise parents on 
the importance of educating female youths.

Lack of orphanage homes in Yang ward. 

Due to;
•	 	Lack of plan for the orphans

Ministry of Women Affairs and Social Development 
should provide a good plan for the orphans

•	 	Community leaders should lobby the Ministry of 
Reconstruction, Rehabilitation, Reintegration and 
Human Service, the Ministry of Women Affairs and Social 
Development to build orphanage homes in Yang and take 
good care of them.

•	 WPSC, traditional and religious leaders should lobby 
Philanthropists, Development Agencies, religious 
institutions to provide the needed assistance to support 
orphans.
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PROBLEMS  
(SOCIAL PROTECTION SECTOR )

SOLUTIONS ACTIVITIES

High rate of violence against women in Yang 
ward. 

Due to;
•	 Gender inequality in our communities

•	 Poverty and hunger at homes.

Traditional leaders should encourage gender 
equality among members

Traditional leaders should encourage Yang people 
to engage in economic activities and fight poverty 
and hunger

Community leaders, WPSC and the Ministry of Women Affairs 
and Social Development should   organise sensitisation 
campaigns against gender inequality and encourage gender 
equality among community members

•	 	Community leaders and WPSC should lobby the Ministry 
of Women Affairs and Social Development, the Ministry 
of Entrepreneurship Development and Development 
Agencies to provide poverty alleviation strategies.

•	 Community leaders should encourage community 
members to be hardworking and engage in economic 
activities to earn an income.
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The Ward Project Supervisory Committee was formed during the Yang ward CDP session. The selection was based on 
gender, socio-ethnic groups and villages. Participants were grouped according to their villages. They were tasked to 
discuss and select from among themselves, their respective representatives for the follow-up committee. The selected 
community members were then inaugurated in the plenary. The selected representatives would work voluntarily for 
the development of Yang ward as there are no salaries or stipends attached to their roles and responsibilities. This 
committee composition contains at least 45% women which is a fair representation of all stakeholders. The selection 
also considered equity, effectiveness, efficiency, legitimacy, and sustainability. A follow-up committee comprising 
of 22 representatives from each of the 19 villages within the ward was established. Functions of the Ward Project 
Supervisory Committee (WPSC) includes:

•	 The committee will provide support to their wards and avail themselves to their communities whenever 
necessary.

•	 The committee will meet with government agencies & development partners to discuss further modalities on 
the development within the ward.

•	 To report back to their respective community on the progress or otherwise of project activities and update the 
community on the issues discussed at the various meetings held with development partners.

BELOW IS THE LIST OF THE WARD PROJECT SUPERVISORY COMMITTEE

S/N Name Gender Village Phone Number Position

1. PHILEMON JAPHET M GAJING 09076789954
ASSISTANT 
SECRETARY

2. DOMINIC ALFRED M GAJING 08129243823
FINANCIAL 
SECRETARY

3. ROSE BRISCA F GAJING 08129104906 P.R.O I

4. ASABEDANLADI F JERA 07082813780 MEMBER

5. WILSON ISHAYA M JERAH 
08084063538, 
08133998063

CHAIRPERSON

THIS IS HOW WE MONITOR

WARD PROJECT SUPERVISORY COMMITTEE
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6. ANDERSON UMARU M YANG GARI 08122230864 SECRETARY

7. SALVATION (CETO) ZEPHANIAH F YANG GARI 09028051794 AUDITOR I

8. MONICA YANGA F YANG GARI 08087839325
VICE 

CHAIRPERSON

9. HEBRON SHINARAU M TANDA P.R.O. IV
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19. REUBEN DIMAS M LABBA 09049212435 MEMBER

20. ZANO DANIEL M KONDOSUM 08084252371 MEMBER

21. ESTHER DAUDA M KANJIKTA  NILL MEMBER

22. JESSICA ISUWA F SHENO NILL MEMBER

FEMALE PARTICIPANTS VOTING IN PLENARY



Community Development Plan, Yang Ward                                       35                        

ACKNOWLEDGEMENT
The CDP process in Gombi LGA and the compilation 
of this plan would not have been possible without 
the huge support and commitment of the Gombi 
LGA CDP team which is worth acknowledging: Engr. 
Dimas Shekel (Chairperson Gombi LGA), Hon. Yahaya 
Umaru (Vice Chairperson Gombi LGA), Alh. Sambo 
Samari Gabun (Head of Service), Hudu Jauro Buba 
(Director Works), Hapsatu T. Thomas (Director Budget 
and Planning), Saleh Alh. Musa (Director Agriculture), 
Mohammed I Gaya (Director Finance), Abakar Mamud 
Iyawa (Education Secretary), Haj. Rukaiya Suleiman 
(Executive Secretary Primary Healthcare), Grace Halilu 
Ibrahim (Community Development Officer Gombi). 
In addition, we are grateful for the contribution and 
support of our Honourable Councillors. Hon. Rufus 
Irmiya (Yang Ward), Hon. Kefas Isa (Guyaku Ward), 
Hon. Mohammed Abubakar Lalajo (Gombi South 
Ward), Hon. Simon Ibrahim (Gabun Ward), Hon. 
Polycarp Jediel, (Ga‘anda Ward), Hon. Alfred Eli Mita 
(Boga Dingai ward), Hon. Onan Elkana (Duwa ward), 
Hon. Mohammed D. Musa (Gombi North Ward) and 
Hon. Samaila T. Wusuware (Tawa Ward).The effort 
and the professionalism of our security personnel are 
highly appreciated: Jimmy Paul (DPO Gombi LGA) 
and Mr. Michael Ndottiwa (Head of Vigilante – Gombi 
LGA).

We appreciate the commitment and support received 
from our royal fathers who are the gatekeepers 
of their communities. We appreciate the religious 
leaders during the CDP process and realisation of this 
plan is worth recognising: Alhaji Ibrahim Usman Sarki 
Fada (District Head of Guyaku, Gombi South, Tawa 
and Gombi North), Alhaji Mahmud Ahmed Shuaibu 
(District Head of Ga‘anda, Gabun), Alhaji Jamilu Dahiru 
Musa (District Head of Lala) Duwa, Boga Dingai and 
Yang. Late Mallam Mu’azu Sule (Village Head Guyaku), 
Josthan Ibrahim (Village Head Gabun), Ardo Barkindo 
Idirisu (Village Head Ganjara), Wakili Isa Gajere (Village 
Head Tawa), Ardo Bulus Bulama Dogare (Villiage 
Head Zagra), Mal. Ja’imu Ahijo (Village Head Ga’anda),  
Rev. Yohanna L. Budawara (CAN Chairperson) and Alh.  
Musa Walama (Muslim Council Chairperson).

In addition, we would like to express gratitude to 
the CDP focal persons from the Adamawa State 
Ministries, Departments and Agencies for their 
support throughout the CDP process in Gombi 
LGA: Mr. Nathan Joshua Diya (Adamawa State 
Ministry of Information and Strategy). Mr. Japheth 
Gajere Ajiya (Permanent Secretary Ministry of Local 
Government and Chieftaincy Affairs), Mr. Tika Joel 

(Director Local Government), Mr. Augustine Boniface 
(Assistant Director Ministry of Local Government and 
Chieftaincy Affairs), Mr. Ahmed Jalo (Senior Local 
Government Inspector Ministry of Local Government 
and Chieftaincy Affairs).

We are especially appreciative of the role played by 
the Adamawa State Planning Commission (ASPC) 
within the implementation of the CDP process in 
Gombi LGA. We are appreciative of Dr. Mary Paninga 
(Chairperson ASPC), Mr. Usman Mapeo (Permanent 
Secretary ASPC), Mrs. Gladys Dzarmah (Director 
Donor Coordination, ASPC) Mr. Patrick Yunana (Senior 
Planning Officer ASPC).

Finally, this acknowledgement will not be complete 
without appreciating the efforts of our Gombi Local 
Government support facilitators: Mr. Kindin kinbikiwa, 
Mr. Mbedama Jonathan Yemkumdi, Mr. Modibbo 
Sa’ad Abubakar and Fartifricha Benson. We are 
especially grateful to the teams of GIZ, Murmushi 
People’s Development Foundation (MPDF) and 
Goggoji Zumunchi Development Initiative (GZDI) for 
supporting and facilitating the development of this 
plan. We strongly believe that this is the beginning 
of good things to come in our ward and the LGA in 
general. God bless us all.
 



 36                                      Community Development Plan, Yang Ward

APPENDIX



Community Development Plan, Yang Ward                                       37                        


