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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

PHASE 1: PREPARATORY AND PLANNING STAGE 

Secure institutional 

commitment and 

create awareness 

Formal endorsement of 

the policy guideline by 

Adamawa State 

MoE&HCD 

Finalized policy document, 

Technical Working Group 

Sessions, Stakeholder 

validation reports, 

Political/institutional 

champion, Legal/Statutory 

clearance, Funding for event 

and logistics, Venue for 

formal launch. 

Policy endorsed 

and signed by 

Honourable 

Commissioner 

 

Number of 

targeted 

stakeholders, 

institutions, 

departments and 

LGAs 

informed/aware of 

the policy 

guideline post-

launch. 

Policy 

guidelines 

formally 

integrated 

into official 

plans and 

operations 

 

Statewide 

interest in 

married girls' 

re-entry 

among girls, 

husbands 

and 

community 

members 

Number of 

relevant 

State MDAs 

integrating 

the policy 

guideline 

into official 

plans and 

operations 

 

% of 

communities 

expressing 

support for 

re-entry 

 

% of married 

adolescents 

expressing 

interest in 

re-entry  

 

% of men 

demonstrati

ng positive 

attitudes 

toward 

married 

adolescent 

mothers’ re-

entry 

Not 

endorsed 

 

Low 

awareness 

and 

interest in 

re-entry 

among 

husbands 

 

High 

interest in 

re-entry 

among 

married 

adolescen

ts 

Endorsemen

t obtained 

 

80% of 

institutions 

reached 

 

75% of 

surveyed 

community 

members, 

girls, leaders 

and men 

express 

support for 

re-entry 

Reports, 

attendance 

sheets, 

pictures, 

surveys 

MoE 

Constitute a State 

Steering Committee 

(SSC) involving high level 

officials  

Finalized policy document, 

SSC Sessions, reports, 

Political/institutional 

champions, Legal/Statutory 

clearance, Funding for event 

and logistics, Venue for 

formal launch. 

 

• Percentage of 

required 

stakeholder 

groups (out of the 

total expected) 

represented in 

the SSC 

membership. 

 

• Terms of 

Reference (ToR) 

developed, 

signed, and 

adopted by the 

SSC members 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

• Number of SSC 

meetings held 

with a quorum of 

diverse 

stakeholder 

representatives 

present.  

Constitute a State 

Technical Working Group 

comprising 

representatives from 

relevant stakeholders 

 

Defined Terms of Reference 

(ToR) for the STWC, 

Identified stakeholder 

institutions and nominees 

 

• Terms of 

Reference (ToR) 

developed, 

signed, and 

adopted by the 

STWG members 

 

• Number of 

STWG meetings 

held with a 

quorum of 

diverse 

stakeholder 

representatives 

present.  

Conduct high-level 

advocacy and 

sensitization meetings to 

the traditional and 

religious leaders, to gain 

their buy-in. 

List of targeted traditional 

and religious leaders 

(Imams, Ulamas, Religious 

scholars), Advocacy and 

sensitization materials, 

advocacy team, Funding, 

Media and Documentation  

Number of 

leaders reached 

% publicly 

endorsing re-

entry policy 

Conduct community-level 

sensitization sessions on 

re-entry for married 

Trained facilitators/resource 

persons, Sensitization 

Materials (IEC), Support 

from Community and 

Religious leaders, Funding 

- No of 

sensitizations 

conducted  

- No. of 

community 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

adolescent mothers to 

education  

(Transport, Logistics, 

Refreshment etc.) 

members 

reached 

- % of sensitized 

married 

adolescent 

mothers 

expressing 

willingness to re-

enrol in education 

Engagement and setting 

up male champion groups 

and fathers’ groups in 

every community 

Trained 

facilitators/community 

mobilizers, technical 

support, Funding for 

meetings, logistics, and 

group formation activities, 

Advocacy and training 

materials (guides on positive 

masculinity, girls’ education, 

parenting) 

- No of Male 

champion groups 

established 

 

- % of Men 

demonstrating 

improved attitude 

on Adolescent 

girls’ education 

Launch a State-wide 

media campaign through 

media, print, electronic 

and social media 

channels. 

Communication and media 

specialists, Approved 

campaign strategy and key 

messages, Funding for 

media production and 

airtime, Print materials 

(posters, flyers, banners, 

billboards), Partnerships 

with media houses (radio 

jingles, TV, newspapers, 

online platforms) 

- No of media 

produced aired 

- Estimated 

audience reached 

Continuous awareness 

and sensitization (daily 

and weekly) using 

gatekeepers such as 

community heads, 

Community mobilizers and 

facilitators, gatekeepers, 

Sensitization guides and key 

messages, Logistics support 

(transport, stipends,), 

No of 

gatekeepers 

delivering 



                             Adamawa State  

Re-entry Guidelines 

d 
 

  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

religious leaders, mothers' 

association etc  

Sensitization schedule 

(daily/weekly), Monitoring 

and reporting tools 

messages 

frequently 

Orientation and 

sensitization of 

SBMC/CBMC. 

Trained facilitators, 

Orientation/sensitization 

guide, Training and IEC 

materials, SBMC/CBMC 

member lists, Meeting venue 

(school/community), 

Logistics support (transport, 

refreshments, stationery), 

Orientation agenda and 

session plan, Monitoring and 

reporting tools 

Number of 

SBMC/CBMC 

members 

oriented  

% of 

SBMC/CBMC 

members actively 

participating in 

school/communit

y activities 

Strengthen formal 

schools to support 

re-entry of married 

adolescents and 

adolescent girls 

Train school heads, 

teachers, and school 

administrators on: 

• pregnancy 

management 

protocols 

• re-entry 

procedures 

 

•  Percentage of 

school heads, 

teachers, and 

school 

administrators in 

target schools 

trained on 

pregnancy 

management 

protocols and re-

entry procedures. 

Improved 

integration of 

re-entry 

protocols 

Percentage 

of schools 

integrating 

re-entry 

policies 

0% 70% Reports MoE&HC

D, SUBEB 

 Deploy or designate 

school 

counsellors/matrons 

Trained school counsellors, 

matrons, allowances 

Number of 

Schools with 

functional 

counsellors 

Married and 

pregnant 

adolescents, 

have access 

to 

confidential 

psychosocial 

support and 

referral 

services 

within 

schools, 

enabling safe 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

re-entry and 

retention 

 Print and distribute 

standardised tools: 

• consent forms 

• re-entry forms 

• tracking 

templates 

 

Printed materials, logistics Number of 

standardized 

tools printed 

Schools and 

learning 

centres apply 

standardised 

tools 

     

 Integrate re-entry 

guidelines into: 

• school policies 

• safeguarding 

systems 

 

Printed materials, logistics Number of 

schools with re-

entry guidelines 

formally adopted 

and documented 

in the school’s 

policy and 

safeguarding 

systems and 

referral 

mechanism 

Re-entry of 

married and 

pregnant 

adolescents 

is 

institutionaliz

ed as a 

protected 

right within 

school 

policies and 

safeguarding 

frameworks, 

ensuring 

consistency 

and 

accountability 

     

 Establish school-level re-

entry focal persons 
•  Number of 

schools with re-

entry procedures 

explicitly 

documented to 

ensure full 

integration, 

Married and 

pregnant 

adolescents 

receive 

timely, 

confidential, 

and non-

discriminator

y support 

through 

school 

safeguarding 

systems 

when seeking 

re-entry 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

 Orient SBMCs/PTAs on 

supporting girls’ re-entry 

and retention 

•  Number of 

schools where 

SBMC/PTA 

members have 

received 

orientation on 

girls’ re-entry and 

retention to 

ensure coverage 

Communities 

actively 

support and 

advocate for 

the re-entry 

and retention 

of married 

and pregnant 

adolescents 

in formal 

schools. 

     

Identify target 

beneficiaries and 

assess learning 

needs and 

available resources 

Conduct a mapping 

exercise of married 

adolescent girls (15–24 

years)   

• who dropped out of 

school; 

• who are in school; 

• who are out-of-

school 

 

Mapping tools and data 

collection forms, Trained 

field enumerators/data 

collectors, Transport and 

logistics for field visits, 

Community entry protocols 

and gatekeeper 

engagement, Data 

management and analysis 

tools 

• Number of 

married 

adolescent girls 

(15–24 years) 

identified and 

mapped per LGA 

• Number of 

communities 

covered in the 

mapping exercise 

Planning and 

service 

delivery are 

informed by 

identified 

learner needs 

and available 

community 

resources. 

% of 

programme 

design 

decisions 

based on 

assessment 

findings. 

Not 

available 

100% of 

design 

decisions 

informed by 

assessment 

findings 

Mapping 

reports, 

databases, 

dashboards 

MoE&HC

D, 

ADSMEB 

Conduct mapping 

exercise for:   

• Existing formal 

schools,  

• Non-formal 

learning   Centr

es,  

• Islamiyya 

schools 

• Women 

Development 

Centres 

 

Facility mapping tools and 

structured data collection 

forms, Trained field 

validation teams, MDA 

facility records, Transport 

and logistics for field visits 

• Facility database 

created 

• 

Number/percenta

ge of existing 

facilities verified 

and documented 

per LGA 

• Percentage of 

mapped facilities 

meeting minimum 

operational 

standards 

Develop a State Learner 

Database in collaboration 

with relevant agencies.  

Learners’ registration forms, 

Attendance tracking, 

Assessment/evaluation 

surveys and focus groups, 

Database or information 

• Number of 

learners 

registered and 

entered into the 

database; 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

management (ICT) system, 

Personnel, data collection 

and reporting tools  

• Functional 

database system 

in place across 

collaborating 

MDAs. 

Establish a re-entry 

monitoring system with 

data tools and 

dashboards. 

Learner exiting form, Follow 

up form, verification form, 

Data collection tools and 

templates, Dashboard 

design software, M&E and 

ICT specialists, ICT 

infrastructure (computers, 

internet) 

• Number of data 

collection tools 

and forms 

developed;  

 

• Number of 

functional digital 

dashboards 

developed 

deployed to target 

MDAs. 

 

• % of relevant 

MDAs actively 

using the 

monitoring 

system 

Convey a synergy 

meeting with relevant 

stakeholders for buy-in. 

Stakeholder mapping list, 

invitation letters, meeting 

venue, logistics, 

refreshments, and advocacy 

materials. 

• Number and 

percentage of 

invited 

stakeholders in 

attendance. 

 

• % of invited 

stakeholders who 

formally sign 

commitment 

resolutions, action 

plans or are 

assigned roles 

post-meeting 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

Develop criteria for the 

establishment of new 

centres 

Criteria checklist, 

Community support, Space, 

registration protocol, 

qualified facilitators, 

technical working group, 

Policy and programme 

guidelines, Stakeholder 

consultation inputs, 

Validation workshop budget 

• Criteria 

document 

developed and 

validated  

Align curriculum 

content w to 

learners’ needs 

and transition 

pathways for non-

formal education 

Adapt formal and non-

formal curricula to 

integrate NMEC 

Curriculum, Core 

academic subjects, Life 

skills and civic education, 

Reproductive health 

education, Digital literacy, 

Entrepreneurship and 

Livelihood, vocational 

skills and empowerment 

programmes, financial 

literacy  

Consultants, Relevant 

Stakeholders, Technical 

working group (Education, 

Gender, Livelihood), 

Reference Materials (NFE 

ABEP Curriculum), Logistics, 

Venue, Funding for Review 

and validation Workshop 

• Curriculum 

reviewed and 

adapted 

Learning 

materials and 

curriculum 

are relevant, 

accessible, 

and 

responsive to 

the needs of 

married 

adolescent 

mothers. 

% of centres 

and 

facilitators 

effectively 

using 

adapted 

curriculum 

and learning 

materials 

during 

instruction 

Not 

available 

100% of all 

centres and 

facilitators 

Learning 

materials, 

curriculums

, 

operational 

guides 

MoE&HC

D, 

ADSMEB 

Translate key learning 

materials into Hausa for 

accessibility. 

Translation 

Consultant/Expert, Existing 

Learning Materials, Quality 

Assurance (Editing and 

Validation) Team, 

Dissemination Tools, Funds 

for Printing and design 

• % of key 

learning materials 

translated into 

Hausa 

• Number of 

centres provided 

with Hausa-

translated 

materials 

Develop facilitator 

manuals and learners’ 

workbooks. 

Content development 

experts, Curriculum 

documents, Design tools, 

Development and 

production budget 

Validation/review workshops, 

• Facilitator 

handbooks 

developed  

 

• Learner 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

Technical Working Group, 

Funding for printing 

workbooks 

developed 

Develop entrance 

assessment 

tools/standardized tool for 

learners’ placement 

Consultants/key 

stakeholders, Content 

development experts, 

Technical Working Group, 

Validation workshop, Design 

and Printing Resources, 

Funds, Logistics and 

Distribution Plan 

• Updated 

learning manual 

developed and 

approved 

• % of learning 

centres that 

received the 

updated manual  

Produce operational and 

learning materials 

(adopting the (NMEC) 

Funds, Curriculum, 

Assessment Development 

consultants, Tool design, 

Funds, Pilot testing and 

review tools, validation 

budget, and technical 

working group 

• Comprehensive 

entrance 

instruments 

developed and 

validated 

• % of centres 

administering the 

assessment at 

enrolment 

Prepare personnel 

for effective 

programme 

delivery 

Train teachers and 

facilitators on inclusive 

teaching, remedial 

instruction, flexible 

learning arrangements, 

reproductive health 

education and stigma 

reduction 

Recruitment guidelines, 

shortlist of applicants, 

assessments 

• Number 

qualified female 

facilitators 

recruited and 

onboarded 

• % of recruited 

facilitators 

meeting minimum 

competency 

standards 

Teachers, 

facilitators 

and 

coordinators 

have the 

competencie

s required to 

deliver 

quality 

learning and 

support 

services. 

% of 

teachers 

and 

facilitators 

meeting 

minimum 

competency 

standards 

following 

training 

% of 

observed 

lessons 

meeting 

established 

Not 

available 

80% of all 

teachers 

and 

facilitators 

have 

adequate 

competenci

es 

80% of 

lessons 

delivered 

meet 

standards 

Attendance 

sheets, 

assessment

s, reports 

MoE&HC

D, 

ADSMEB 

Recruit additional 

facilitators for learning 

centres (preferably 

females) 

Deployment letters, Funds % of new centres 

with a coordinator 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

Deploy coordinators to 

centres 

Advert call, Fund for advert 

placement, Volunteer 

recruitment guidelines, 

Application and screening 

tools 

Number of 

volunteers 

recruited 

quality 

standards 

Select teachers and 

facilitators from formal 

and non-formal sectors 

  

Conduct intensive training 

on Gender responsive 

pedagogy/andragogy, 

Psycho-social support, 

Classroom management, 

adult learning 

methodologies 

 

Training curriculum, Training 

budget, Venue, stationeries, 

Qualified facilitators, 

Logistics, audio visual 

equipment, Participant 

logistic support. 

• Number of 

facilitators 

completing the 

full 5-day training 

• Percentage 

demonstrating 

key competencies 

in post-training 

assessment 

• Number of 

training sessions 

conducted 

Establish the network for 

all literacy centres 

coordinators and 

facilitators 

Area Coordinator Officers, 

Communication platform 

(e.g., WhatsApp), Tablets 

and data allowance, 

Database of coordinators 

Network guidelines/terms of 

reference 

• Number of 

centre 

coordinators 

connected to the 

network 

Periodic training and re-

training of facilitators, 

coordinators, centre-

deployed counsellors and 

all resource persons who 

will be deployed for the 

programme  

Funds, training curriculum, 

Venue, training materials 

and stationeries, facilitators, 

Logistics, audio visual 

equipment 

 

• Percentage of 

programme staff 

completing bi-

annual refresher 

training 

• Number of 

training sessions 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

conducted per 

year 

Increase 

awareness among 

stakeholders 

Statewide media 

campaigns (radio jingles, 

television, community 

media). 

• Translation into local 

languages  

• Engagement with 

parents, husbands 

and community 

leaders 

• Print and distribute 

copies of the policy 

• Upload digital 

version 

 

 

 

 

 

 

Sensitization Materials (IEC), 

Support from Community 

and Religious leaders, 

Funding (Transport, 

Logistics, Refreshment etc.) 

Number of 

campaigns 

conducted, 

audience reached 

 

Materials 

produced and 

distributed. 

Number of 

guidelines printed 

and distributed 

Increased 

awareness 

and 

acceptance 

among 

stakeholders 

Number of 

stakeholders 

aware of re-

entry 

guidelines 

0 300000 Reports MoE&HC

D, 

ADSMEB 

PHASE 2 – PILOT STAGE 

Objectives Activities Inputs Output 

Indicator(s) 

Outcome(s) Outcome 

Indicator 

Baseline Outcome 

Target 

MoV Reportin

g Agency 

To formal re-entry 

systems before 

scaling up in 

selected locations 

Select 1- 2 schools per 

LGA based on need 

 Number of 

schools selected 

for the pilot 

Re-enrolled 

married and 

pregnant 

adolescents 

receive 

practical, on-

site support 

that 

addresses 

key barriers 

to school 

attendance 

and learning. 

Percentage 

of re-

enrolled 

married and 

pregnant 

adolescents 

who receive 

support to 

ensure 

school 

attendance 

and learning 

TBD 80% Reports, 

ASC 

SUBEB, 

MoE&HC

D 

Orient headteachers and 

school staff on 

programme 

Hall, Training materials, 

Printed documents 

Number of 

teachers and 

school staff 

oriented on the 

programme 

Ensure smooth 

facilitation of re-

entry into schools 

• Identify eligible girls 

in the community 

• Conduct light 

placement 

assessments 

Logistics, teachers, 

assessment papers 

Number of 

eligible girls re-

enrolled into 

formal schools 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

• Assign appropriate 

class placement 

• Provide remedial 

classes and learning 

materials 

 

Address barriers to 

re-entry of married 

and 

pregnant   adolesc

ent girls into 

education 

• Provide counselling 

services 

• Provide childcare 

services through 

community support 

• Provide flexible 

scheduling for at-risk 

students 

• Monitor attendance 

and participation 

• Establish non-

discriminatory rules 

Counsellors, nannies, 

monitoring tool 

Number of 

schools with at 

least 3 functional 

school-based 

support services 

for re-enrolled 

married and 

pregnant 

adolescents 

 

Number of re-

enrolled married 

and pregnant 

adolescents who 

access at least 1 

school-based 

support service. 

Ensure retention 

and progression of 

married and 

pregnant 

adolescent girls 

• Continuous 

monitoring of 

attendance and 

performance. 

• Engagement with 

families. 

• SBMC follow-up on 

at risk girls. 

Monitoring tools, data, 

logistics 

Number or 

percentage of re-

enrolled married 

and pregnant 

adolescents who 

remain in school 

Re-enrolled 

married and 

pregnant 

adolescents 

are retained 

in school and 

demonstrate 

consistent 

academic 

progress 

through 

regular 

monitoring 

and timely 

support 

     

Test non-formal 

pathways before 

1. Select 1–2 Community 

Learning Centres per pilot 

LGA. 

1.Selection Criteria and 

Guideline. 2. Community 

consultation and 

stakeholders meeting. 3. 

• Number of 

Community 

Learning Centres 

Learning 

centres 

provide a 

safe, 

 

% of centres 

meeting 

Not 

available 

90% of 

centres 

90% 

satisfaction 

Baseline 

and endline 

pilot 

MoE&HC

D, 

ADSMEB 
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  Objective Activity Inputs Output 

Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

scaling up in 

selected locations 

Transport and logistics for 

field visit 

selected per pilot 

LGA  

accessible, 

and 

conducive 

learning 

environment. 

minimum 

operational 

and quality 

standards 

% of 

learners 

reporting 

satisfaction 

with the 

learning 

environment 

rate among 

learners 

assessment 

reports 

2. Renovate and equip 

centres with basic 

furniture, instructional 

materials, and ICT tools. 

1. Renovation Plan 2. 

Funding, Furniture, 

Stationeries 

• Number of 

centres renovated  

 

• Number of 

centres furnished 

with desks, 

chairs, tables 

3. Establish Childcare 

Corners in each centre 

with support from 

community women’s 

groups. 

 

 

1. Designated space within 

each community learning 

centre 2. Caregivers 3. 

children’s materials ( toys) 

Number of 

centres with 

functional 

childcare corners 

Recruit and orient 

learners for 

participation. 

1. Conduct community 

sensitization and 

enrolment drives via Ward 

Education Committees. 

Trained community 

mobilizers, IEC materials, 

advocacy briefs, Ward 

Education Committee 

contact lists, transport and 

logistics support. 

 

Number of target 

beneficiaries 

enrolled 

Eligible 

married 

adolescents 

and mothers 

are 

successfully 

enrolled in 

learning 

opportunities. 

% of 

identified 

eligible 

learners 

enrolled in 

programme 

centres 

Not 

available 

300 learners Enrolment 

report, 

learner 

database 

MoE&HC

D , 

ADSMEB 

2. Verify eligibility 

(married girls aged 15–24 

years). 

Eligibility criteria checklist, 

enrolment forms, trained 

enrolment officers, 

community gatekeepers for 

identification, transport and 

logistics. 

Number of 

learners verified 

as eligible against 

set criteria. 

4. Organize induction and 

orientation sessions 

covering timetable, goals, 

rights and responsibilities 

Orientation guide, 

programme brochures, 

stationery, refreshments, 

trained facilitators, venue. 

- Number of 

orientation 

sessions held 

- Number of 

learners oriented. 
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Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

Deliver structured 

learning aligned to 

the relevant 

adapted 

curriculum. 

1. Administer entrance 

test for placement of 

learners into appropriate 

segment 

Examiners/Facilitators, 

identify centres, Set date, 

Transport Instruments, 

Provide security and 

logistics. 

Percentage of 

learners assessed 

and appropriately 

placed 

Learners 

acquire 

formal 

education-

equivalent 

knowledge 

and skills 

through 

effective 

instruction. 

- % of 

learners 

demonstrati

ng 

improvemen

t in 

assessments 

- Average 

learner 

attendance 

rate 

Not 

available 

300 learners Enrolment 

report, 

learner 

database 

ADSMEB 

2. Conduct classes 3–4 

times weekly using 

flexible schedules. 

Centre Facilitators and 

Logistics 

- No of scheduled 

classed 

conducted 

- Attendance rate 

3. Integrate blended 

learning (radio lessons, 

WhatsApp groups, or print 

assignments). 

Centre Facilitators and 

Logistics, Book radio 

sessions and fund 

assignment sheet printing 

- Number of 

learners 

accessing 

blended learning 

platforms 

4. Implement periodic 

assessments and 

attendance tracking. 

M&E Expert at relevant 

MDAs and Identify centres 

- Number of 

assessments 

conducted 

annually 

- Percentage 

learners with 

complete 

attendance 

records 

5. Provide counselling 

and mentorship sessions 

monthly (set-up) 

counselling units. 

Train and recruit 

mentors/counsellors and 

create monthly 

mentorship/counselling 

sessions 

- Number of 

centres providing 

counselling  

- Number of 

learners receiving 

counselling 

support. 

Provide vocational 

training 

Vocational trainers, 

equipment, materials 

- Number of 

centres providing 

vocational 
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Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

training  

- Number of 

learners receiving 

vocational 

training 

Address social and 

economic barriers 

to participation 

1. Provide stipends or in-

kind incentives (learning 

kits, baby care support). 

Incentive/stipend budget, 

procurement, learning kits, 

baby care items, 

Beneficiary lists, Logistics, 

Monitoring tools 

• Number of 

learners receiving 

stipends or in-

kind support 

Learners 

receive 

adequate 

support to 

participate in 

and complete 

the 

programme. 

- % of 

learners 

accessing at 

least one 

support 

service 

(counselling, 

childcare, 

health, 

livelihood 

support, 

etc.) 

- Retention 

rate among 

enrolled 

learners 

Not 

available 

- 80% of 

learners 

access at 

least one 

support 

service 

 

- 80% 

learner 

retention 

rate 

Attendance 

sheets, 

assessment 

records, 

reports, 

pictures 

ADSMEB 

2. Conduct monthly 

reproductive health and 

maternal well-being 

sessions in partnership 

with the Ministry of 

Health. 

MoH facilitators, 

reproductive health 

materials, venue, 

refreshments, attendance 

registers. 

• Number of 

reproductive 

health and 

maternal well-

being sessions 

conducted 

• Number of 

beneficiaries 

attending 

sessions 

(disaggregated by 

age, location, 

marital and 

pregnancy status) 

3. Link learners to MSMEs 

or vocational training 

grants through Ministry 

Women Affairs, Children 

and Persons with Special 

Needs. 

Grant application forms, 

MoWA partnership 

agreement, beneficiary 

screening checklist, referral 

protocols. 

• Number of 

learners referred 

to grant 

programmes 

• % of referred 

learners 

successfully 

accessing grant  
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Outcome(s) Outcome 
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4. Provision of child care 

facilities 

Designated space within 

centre, child care equipment 

(mats, toys), funding, 

community women’s groups 

support. 

• Number of 

learning centres 

with functional 

childcare facilities 

5. Recruitment of nannies 

in all learning centres and 

conduct a training session 

for them. 

Job advertisement, selection 

panel, training curriculum, 

training venue, facilitators. 

Number of 

nannies recruited 

and trained 

6. Provision of WASH 

facilities in the learning 

centres. 

Water supply infrastructure, 

latrines, handwashing 

stations, hygiene supplies, 

contractor/technical support. 

 

• Number of 

learning centres 

with functional 

WASH facilities 

7. Provide access to 

counselling services in all 

learning centres 

Designated counselling 

space, trained counsellors, 

referral protocols, basic 

furniture, stationery. 

• One counselling 

unit per learning 

CENTRE 

8. Establish/provide of first 

aid box and dispensary in 

learning centres. 

First aid boxes, basic 

medical supplies, trained 

first aiders, referral linkages 

to nearby health facilities. 

• Number of 

learning centres 

with functional 

dispensaries 

9.  Provision of  ICT 

training 

Computers/laptops, 

projectors, internet 

connectivity, solar power 

backup, furniture, asset 

management system. 

• Number of 

centres providing 

ICT training 

10. Set up peer group 

clubs 

Club formation guide, 

trained facilitators, meeting 

space, activity materials, 

supervision support. 

• Number of peer 

group clubs 

established and 

active 
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Indicators 

Outcome(s) Outcome 

indicators 

Baseline Target MoV Resp 

11. Identify community 

mothers’ association 

members and appoint 

them as mentors to the 

learners 

Community mothers’ 

association membership 

lists, mentor selection 

criteria, appointment letters, 

orientation session. 

• Number of 

mentors recruited 

• Number of 

learners assigned 

to mentors 

12.  Conduct health 

screening for the 

adolescent mothers 

MoH partnership, health 

screening equipment, 

trained health personnel, 

referral forms, transport. 

• % of enrolled 

learners screened 

13.  Conduct 

quarterly  community 

dialogues/ town hall 

meetings 

Community dialogue guide, 

venue, refreshments, 

invitation letters, facilitators, 

documentation tools. 

• Number of 

dialogues/town 

hall meetings 

conducted 

(quarterly) 

• Number of 

participants 

attending the 

town hall 

meetings 

14. Engage and set up 

male champion groups 

and fathers’ groups in 

every community 

Male engagement guide, 

community mobilizers, 

meeting venue, 

refreshments, IEC materials. 

• Number of male 

champion/fathers 

groups 

established 

• Number of male 

participants 

engaged 

15. Recruit community 

members as security for 

existing learning centres 

and newly established 

learning centres 

Selection criteria, 

community recommendation 

process, appointment 

letters, orientation on roles 

and responsibilities. 

 

• % of centres 

with assigned 

security 

personnel 
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PHASE 3: EVALUATION AND SCALE UP 

Validate learning 

outcomes and 

readiness for 

transition 

1. Conduct examinations 

in the centres for learners 

to assess and evaluate 

progression. 

Funds, facilitators, Security, 

Exam schedule, Logistics, 

Assessment guidelines, 

Examination materials 

(scripts, stationery), 

Logistics 

• Number of 

centres that 

administered 

examinations 

• % of learners 

taking scheduled 

examinations 

Learners 

successfully 

complete the 

programme 

and transition 

to further 

education, 

skills training, 

or livelihoods. 

- Completion 

rate among 

enrolled 

learners 

- % of 

graduates 

transitioning 

to formal 

education, 

vocational 

training, or 

income-

generating 

opportunitie

s 

Not 

available 

- 70% 

completion 

rate 

- 65% 

transition 

rate 

Learner 

database, 

Examinatio

n results 

MoE&HC

D , 

ADSMEB 

Facilitate transition to 

formal pathways 

 % of learners that 

transit smoothly 

from the non-

formal to the 

formal schools 

2. Conduct mock 

examinations 

Mock exam papers, Trained 

invigilators, Printing and 

logistics budget, 

Assessment guidelines 

 

• Number of 

learners 

participating in 

qualifying 

assessments 

3. Facilitate registration of 

qualified learners for 

national external exams 

(NECO, NABTEB, NBAIS 

or JAMB). 

Support Staff, Funds for 

Exam Fees, Coordination 

with exam bodies  

• Number of 

eligible learners 

registered for 

external exams 

4. Issue Adamawa State 

NFE Completion 

Certificate  

Funds, Assessment 

Records, Design, Printing, 

Certificates, Certification 

Criteria Technical 

Stakeholders  

 

• % of eligible 

learners receiving 

certificates 

Review lessons 

learned, 

challenges and 

Conduct mid-term and 

end-line evaluations with 

support from 

development partners. 

Evaluation ToR, qualified 

evaluation consultant, 

development partner 

support, survey tools, field 

logistics, data analysis 

• Evaluation 

reports 

completed 

Programme 

implementati

on and scale-

up are 

informed by 

Programme 

improved 

based on 

Not 

available  

All 

programme 

improvemen

ts made 

from 

Evaluation 

reports, 

scale up 

plan 

MoE&HC

D , 

ADSMEB 
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expand to more 

LGAs 

software, stakeholder 

validation workshop. 

evidence and 

continuous 

learning. 

evaluation 

findings 

evaluation 

findings 

Document success 

stories and best practices. 

Trained 

documentarian/communicati

ons specialist, interview 

guides, success story 

templates, consent forms, 

photography/video 

equipment, review and 

validation process. 

Case stories 

documented 

Develop a scale-up plan 

to extend to additional 

LGAs. 

Pilot evaluation findings, 

stakeholder mapping for 

new LGAs, technical working 

group, planning workshop 

logistics, costing templates, 

timeline development tools. 

Scale up plan 

approved 

Review curriculum based 

on evaluation findings. 

Evaluation report findings, 

curriculum experts, 

technical working group, 

review workshop logistics, 

validation session, printing 

and dissemination. 

Curriculum 

reviewed 

Update monitoring 

frameworks and reporting 

templates. 

Evaluation findings, M&E 

expert, existing M&E 

frameworks, reporting 

templates, stakeholder 

review meeting, updated 

tools validation. 

M&E frameworks 

tools updated 

Quarterly coordination 

and review meetings 

Meeting agenda, invitation 

letters, venue, refreshments, 

progress reports from 

Coordination and 

review meetings 

conducted 
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centres, documentation 

tools, logistics support. 

Joint field supervision 

involving the State 

Technical Working Group 

(STWG). 

Supervision checklist, 

STWC member availability, 

transport and logistics, field 

visit schedule, reporting 

templates, debrief session. 

Supervision visits 

conducted 

Annual review and 

dissemination of progress 

report. 

Consolidated progress 

report, dissemination event 

venue, invitation letters, 

media engagement, 

presentation materials, 

stakeholder feedback 

mechanism. 

Annual report 

produced and 

disseminated 
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